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• STAC
• Advisory Council

• City

• USFS

• Sustainability Alliance

• Resident at large with 
Masters degree in ST

• STAT
• Action Team

• Leaders of short term pillars

• KSB

• USFS

• City

• Chamber

• Oak Creek Watershed

• At large member





Overarching
Dynamic Metrics Dashboard

Perception of 
Sustainability

Resident Quality of Life

Secondary: Traffic

Tertiary: Sentiments on tourism

Sales Taxes

&

Bed Taxes

Visitor 
Satisfaction





236 respondents online survey as of December 22, 2019

85%
Positive rating









Secondary: 
Travel Time Analysis 2017-2019

Oak Creek Canyon – Rainbow Trout Farm to the “Y” 

(6.5 min free flow)
2017 2018 2019

Days of 15+ min travel 

time 

105 115 127

Total hours when travel 

time is 15+ min 

302 215 230

Days of 30+ min travel 

time 

44 30 31

Total hours when travel 

time is 30+ min

83 44 44



Secondary: 
Travel Time Analysis 2017-2019

VOC – Bell Rock blvd to the “Y” 

(11.3 min free flow)

2017 2018 2019

Days of 20+ min travel 

time  
81 88 86

Total hours when travel 

time is 20+ min
172 222 159

Days of 30+ min travel 

time 
26 40 35

Total hours when travel 

time is 30+ min
23 62 33



Secondary: 
Travel Time Analysis 2017-2019

Cooks Hill – Airport Road to the “Y” 

(2.2 min free flow)

2017 2018 2019

Days of 10+ min travel 

time 
26 60 50

Total hours when travel 

time is 10+ min
23 84 50

Days of 20+ min travel 

time
5 12 10

Total hours when travel 

time is 20+ min
1 12 6



Tertiary:
Resident Sentiments on Tourism

• When asked about the appropriate role of tourism, 

– 50% say tourism should have about the SAME role in the 
future as it has currently (6% said greater) 

• 57% of business agreed with same, 21% said greater

– 43% said LESSER role 

• 22% of businesses agreed

• Residents say acceptable tourism-related economic elements 
include:

– state and national parks, non-motorized trails, archaeological 
sites, and general outdoor recreational opportunities

• Least acceptable are:  Additional hotels, short-term rentals, and 
motorized trails.



Tertiary:
Resident Sentiments on Tourism

• Resident quality of life is of great interest. When asked what 
factors are most important, residents say conservation of natural 
areas, clean air and water, limited litter, attractiveness / 
cleanliness, and safety/lack of crime.

• When asked which characteristics they would like to see lessened:

– The most significant responses are the amount of traffic, 
number of tourists, the amount of noise, and night lighting. 

• When asked which community characteristics they would like to 
see increased:

– Residents say they want to see increases in roads, public 
restrooms, community walkability, and public transportation.



Tertiary:
Resident Sentiments on Tourism

• Almost two-thirds agree or 
strongly agree they would 
support current levels of 
tourism if traffic flows were 
improved and if the community 
adopted a sustainable approach 
to tourism management. 

• Residents DO NOT SUPPORT 
LESS tourism if it means either 
lessened city services or 
assessment of a city property 
tax. 

66%
support current 
levels IF traffic is 

improved & 
sustainability is a 

focus









Secondary: Occupancy



Secondary: ADR













Objective A1
Implement new waste prevention, reduction, and diversion 
strategies, focused on visitors and their impacts in the Sedona 
region.

TACTIC STATUS OF PROGRESS

Tactic A1.1

Deploy wider range of recycling 
resources/containers in high visitation 
areas and create effective branding to 
enhance utilization

City of Sedona setting 
meeting in January 2020 with 
Sedona Recycles and 
Sustainability Alliance to 
refine metrics and annual 
goals.

Tactic A1.2
Build tourism industry’s 
understanding of local recycling 
capabilities and ways to embrace

City of Sedona setting 
meeting in January 2020 with 
Sedona Recycles and 
Sustainability Alliance to 
refine metrics and annual 
goals.



A1.1 Four recycle bins have been placed outside of the 
Visitor Center for visitors to dispose of their recyclable waste



Tactic A1.3
Expand the Sustainability Alliance Business 

Certification program by creating a promotional 
program for participating businesses



Tactic A1.4
Encourage ‘zero waste’ meetings and events



Tactic A1.5
Increase the number of water refilling stations in the area

• 3 Stations on City properties
• Station installed at Pool
• 1 pending installation at the Hub
• 9,099 plastic bottles saved at 

Sunset Park and Posse Grounds 
Park. 

• 15,000 water bottles filled at VC

= 
24,000 Water bottles 

SAVED



Objective A1
Implement new waste prevention, reduction, and diversion 
strategies, focused on visitors and their impacts in the Sedona 
region.

TACTIC STATUS OF PROGRESS

Tactic A1.1

Deploy wider range of recycling 
resources/containers in high visitation 
areas and create effective branding to 
enhance utilization

City of Sedona setting meeting in January 
2020 with Sedona Recycles and Sustainability 
Alliance to refine metrics and annual goals.

Tactic A1.2
Build tourism industry’s understanding of 
local recycling capabilities and ways to 
embrace

City of Sedona setting meeting in January 
2020 with Sedona Recycles and Sustainability 
Alliance to refine metrics and annual goals.

Tactic A1.7

Educate and encourage 
businesses to implement waste 
reduction and prevention 
programs

City of Sedona setting meeting in 
January 2020 with Sedona Recycles 
and Sustainability Alliance to refine 
metrics and annual goals.



Tactic A1.8
Decrease use of Single use plastics

(mid-term)

• 50 business participants
• 1 million straws saved
• StrawFreeSedona.com





A2.2: Voluntourism focus on water 
(mid-term)



A2.3:  Water monitoring
(long-term)

• Oak Creek Watershed Council

• Baseline water quality testing in 2019 (there were no 
exceedances recorded from OCWC samples in 2019-
this could be attributed to a lack of turbidity and zero 
storm occurrence while sampling. 

• SRSP and FOF sample on Tuesdays which may not be 
the most indicative of # of visitors impacting water 
quality).

• In 2020, OCWC will record # of visitors present at each 
sample site and any fecal matter/trash removed.



A3.1 EV Charging Stations
(mid-term)

• SCC&TB working on 
encouraging businesses to 
install charging stations (thru 
APS grant)

• EV stations added to 
GetAroundSedona.com

• APS and City working on EV 
stations and solar parking 
structure

• A notice has been in several 
Chamber e-Newsletters



Tactic A4.1
Develop programs to achieve sustainable funding for 

trail development and maintenance

20 NEW
= 

50 TOTAL

$410,000 
in 5 years



26. Sedona Real Inn & Suites

27. Enchantment Resort

28. Singletracks Futures Foundation

29. Arabella Resort

30. Yavapai Title Agency

31. Tlaquepaque

32. Sedona Golf Resort

33. Biermann Construction

34. Fairway Independent Mortgage Corporation

35. Rick Wesselhoff 

36. Dahl Restaurant Group

37. The Hike House

38. Sedona MTB Festival

39. Wildland Trekking

40. Hale’s Roofing

41. Flagstaff REI

42. Verde Valley Cyclist Coalition

43. ROAM Events

44. Verde Valley Wheel Fun

45. Famous Pizza

46. Raymond James

47. L&M Sky Fund

48. Elizabeth A McFarland, Attorney At Law

49. Courtyard Marriott

50. The Mountain Bike Association of Arizona

1. Pink® Jeep® Tours

2. Arizona Safari Jeep Tours

3. AWD Law

4. Barlow Adventures

5. Best Western Plus Arroyo Roble Hotel

6. Sky Rock Inn

7. BOOTSANDTIARAS.COM

8. Diamond Resorts International, Inc.

9. El Portal Sedona Hotel

10. Exposures International Gallery of Fine Art

11. Guidance Air

12. Hilton Sedona Resort at Bell Rock

13. Indian Gardens Cafe & Market

14. Keep Sedona Beautiful

15. L'Auberge de Sedona

16. Over the Edge Sedona Bike Shop

17. Priority Payments Tech Partners

18. Red Agave Resort

19. Red Rock Dental 

20. Russ Lyon Sotheby's International Realty

21. Save Our Ancient Redrocks - SOAR

22. Sedona Pines Resort

23. Sedona Rouge Hotel & Spa

24. Seven Canyons

25. The Linda Rogers Team: Loan Simple



Current locations:

1. Fay Canyon

2. City Bike Skills Park at 
Posse Grounds

3. Adobe Jack Trail 
4. Chuckwagon Trail
5. Bell Rock Trail 
6. Yavapai Vista Trail

NEW to be installed:
Sugarloaf Trailhead

USFS 



Biermann Construction

Enchantment Resort

Over the Edge Sedona

Red Agave Resort

Rick Wesselhoff, Coldwell Banker

Volunteer Maintenance Crew:

Verde Valley Cyclists Coalition’s

Red Rock Mountain Bike Patrol





A4.2

Public Private Land Advocacy:  Many community leaders attended the  
November 9 VV townhall regarding land use.
Will encourage participation in the Yavapai County Community Plan Update.

A4.3
Monitor Trail Utilization/visitor distribution 
(mid-term goal)

A4.4
Limit impacts of trailhead parking 
(mid-term goal)

A4.5
Dark Sky for grandfathered businesses 
(mid-term goal)

A4.7
Eliminate pesticides and herbicides 
(long-term goal)



A5.1 
Leave No Trace

• The SCC&TB has become a Proud 
Community Partner of Leave No 
Trace

• Use of Leave No trace logo for 
marketing and communications

• Use of the Seven Principles of 
Leave No Trace

• Sedona, AZ and website link listed 
on the Leave No Trace website

• Feature in Center’s Enews

• Partnership package including 
educational/promotional materials



A5.2
Build on existing recognition programs to highlight 

sustainable best practices by local businesses

• Promotion of KSB’s 
Annual Awards

• Promotion of SCC&TB’s 
Sustainability Award 
Winner



A5.3
Sedona Cares Pledge 

(mid-term tactic)









B1.1
SIM Support

• Participation in committees

• Access to Jordan Road building

• Attend weekly meet-ups

• Promote projects and successes

• Proactive communication

• Advocacy



B1.1
SIM Business Support



B1.1 
SIM Business Support



B1.2 Programs & Resources for Walkability



B1.2 Programs & Resources for 
Walkability



B1.2 Programs & Resources for Walkability



B1.2 Programs & Resources for Walkability



B1.2 Programs & Resources for Walkability



B1.3
Explore New Parking Facilities

401 Jordan Rd

Direction?



B1.4
Promote Alternative Visitor Routes and Times



B3.1
Expand Communication with Sedona Residents



B4.1 Sedona Reinvestment Committee Expansion

B5.1
Pursue new state legislative authority to manage Short Term 
Rentals

B5.2
Engage STR hosts to support sustainable practices; STR 
Workshop

B5.3 Short-Term Rental Research & Impacts

B6.1 OHV Programs



B6.2 
Develop Initiatives that monitor and moderate noise 

levels and intrusion of Heli tours





Arts & Community









Tactic C1.1
Monitor and adapt marketing 
initiatives and recognize changing 
economic realities

Ongoing. City staff and 
SCC&TB holding January 
Work Session for FY21 
planning. 

Tactic C1.2
Utilize mix of performance metrics 
to help Sedona’s visitor industry 
remain economically strong

Ongoing monitoring taking 
place.









Tactic C2.1

Better coordinate with land 
managers, nonprofits, and 
businesses to develop collaborative 
solutions

One-on-one meetings with land 
managers, non-profits and 
businesses have taken place 
resulting in new and expanding 
programs.

Verde Front conducting strategic 
planning meeting in Janaury

Tactic C3.1
Review current tourism funding 
levels in the context of competitive 
destinations

Completed on an annual basis

Tactic C3.2

Annually review and adjust SCC&TB 
budget allocation based on dynamic 
indicators to meet economic and 
sustainability goals

Will be discussed at the Joint Work 
Session with City Council in January 
2020. Results of work session will 
be included in the FY21 Destination 
Services Plan to be presented to 
City Council for approval in 
May/June 2020.



Tactic C4.1
Continue to investigate new approaches to provide 
range of workforce housing for Sedona employees 

• Current assessment in progress

• Regional approach recently added

• Habitat for Humanity triplex

• Housing taskforce meets monthly







Tactic D1.1
Review and updated SCC&TB promotional materials 

with sustainable initiatives



Tactic D1.2
Identify and promote experiences that are synergistic 

with Sedona's dark sky designation (Star Party)



Tactic D2.1
Build on the success of Sedona’s Secret 7 to distribute 
visitor impacts and lessen environmental impacts on 

selected trails and areas



This cross-jurisdictional, multi-stakeholder 
effort is working to develop a long-term and 
comprehensive sustainable recreation 
approach to link communities through the 
Verde Valley including Camp Verde, 
Cottonwood, Clarkdale, Jerome, Sedona and 
Yavapai County. 

The Verde Front is fostering a regional 
sustainable recreation plan and river and 
trails commission to ensure ongoing support 
and coordination.

Tactic D2.2
Continue to expand participation in the Verde Front 

Collaborative deepening connections with land 
management organizations and other communities



Expanding program with private sector sponsors

Tactic D2.3 
Spread visitor impacts regionally by supporting the 

Sedona Verde Valley Tourism Council and 
promoting awareness of Sedona/Verde Valley Map 

Guide and other regional attractions 





FY21 Plans

Continue to build on success of STP

Execute Short-Term Tactics

Evaluate Mid-Term Tactics

Monitor Metrics

Engage and Empower Committee

Community Outreach & Education



Discussion


