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Executive Summary
The City’s largest revenue sources are sales and bed tax revenues. Year-to-date City sales taxes are 10% higher

than the prior year and year-to-date bed taxes are 13% higher than the prior year. (See pg. 50)

December YTD Increase (Decrease)
Over Prior Year

City Sales Taxes $ 1,047,699
Bed Taxes 296,397
Total $ 1,344,065

The largest sales tax increases for the month were in the Retail (25%), Construction (39%), and Amusements &

Other (16%) categories. (See pg. 49)

Decreases for the month were incurred in the Hotel/Motel (-3%) and Communications & Utilities (-4%) categories.
In addition, the Restaurant & Bar (0%) category was flat. (See pg. 49) The winter storm in December 2019 likely

had impacts on the categories affected by tourism.

Bed tax revenues decreased 5% for the month. (See pg. 50) The average daily hotel rate was down (3.2%) and the

hotel occupancy rate was down (4.0%) compared to December 2018.

Year-to-date City sales taxes are 12% over the budget projections and year-to-date bed taxes are 17%

over the budget projections. (See pg. 49)

SalesTax Revenues by Category
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Changes in the Monthly Financial Report

The Affordable Housing Fund was previously consolidated with the Grants, Donations & Other Funds. This fund is
now separately presented in the Total Expenditures by Fund section (See pg. 7), Total Revenues by Fund section (See
pg- 32), and All Funds Summary (See pg. 53).

In addition, a summary of the paid parking program has been added. (See pg. 54)




Revenues

In total, General Fund revenues are up 10% over last year, and Wastewater Fund revenues are up 3%
from last year. (See pgs. 30 & 34) Total City revenues are up 7% over last year and at 49% of budget,
with 50% of the year completed so far. (See pg. 37)

All individual revenue categories are expected to be generally on target or exceed targets by the end of the

fiscal year," except for the following:

e In-Licu (85% under YTD target) (See pg. 41)

O While the ongoing in licu revenues are primarily received in the later part of the fiscal year, the budget
included one-time Affordable Housing in licu fees of $625,000. At the time the budget was prepared, it
was uncertain if the revenue would be received before or after June 30, 2019. This revenue was
received just before the FY 2019 year-end, so the revenue will not be reported in FY 2020. While the
in-licu revenues will be low compared to budget, the revenue was received and will be used to covered
budgeted Affordable Housing expenditures.

e  Vehicle License Taxes (3% under YTD target) (See pg. 43)

©  While slightly higher than the prior year, revenues are not showing the stronger growth that was
projected during the budget process. This account will be monitored but is not expected to be
significantly under estimates at the end of the fiscal year.

e Licenses & Permits (10% under YTD target) (See pg. 45)

O Building permit revenues are not showing the growth that was projected during the budget process and
may not reach budget anticipations by the end of the fiscal year. This account will be monitored to
determine how significant the reductions may be.

e  Fines & Forfeitures (22% under YTD target) (See pg. 46)

O Due to a significant write-off of late fees and lower than anticipated court fines, revenues may not reach
budget anticipations. This account will be monitored to determine how significant the reductions may
be.

e Development Impact Fees (61% under YTD target) (See pg. 47)

O Due to delays in some significant one-time development projects, revenues may be under target by the
end of the fiscal year. However, sufficient balances exist in the Development Impact Fee Funds to
cover the potential shortage.

e Capacity Fees (47% under YTD target) (See pg. 47)

O Due to delays in some significant one-time development projects, revenues may be under target by the

end of the fiscal year. However, sufficient surpluses exist in the Wastewater Fund to cover the

potential shortage in this category.

Expenditures

In total, General Fund expenditures are at 51% of budget for the year-to-date, and Wastewater Fund
expenditures are 36% of budget for the year-to-date, with 50% of the year completed so far. (See pgs. 6 & 11)
Total City expenditures, excluding capital improvements and internal charges, are at 46% of the
budget. (See pg. 14)

" This report is based on pre-COVID-19 closure data. Other categories, especially sales and bed tax revenues, will likely have
significant reductions that are not yet reflected in the data for December 2019.
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Expenditures for each department are expected to be on or under target by the end of the fiscal year. City
Manager’s Office and General Services expenditures are high for six months but are on track due to the nature of
semiannual payments for community contracts. (See pgs. 16 and 23) Wastewater Administration expenditures are
high for six months but are on track due to annual membership fees paid in July and the timing of other one-time

costs. (See pg. 29)

Expenditures for capital improvements (21%) (See pgs. 56-57) and streets rehabilitation and preservation (2%) (See
pg- 7) are not incurred consistently throughout the year and, as of December 2019, are overall well under targets for

the fiscal year.

Report Format

The format for the City of Sedona Monthly Financial Report has been modified to provide both summarized financial
information and additional historical information. The City’s fiscal year (FY) is July 1through June 30. This report
for December 2019 is the sixth month of the current fiscal year, FY 2020, and represents 50% of the fiscal year.

The report consists of the following sections:

» Executive Summary — This summary includes a narrative discussion of the most significant information in
this report.

» Table of Contents — The table of contents includes hyperlinks to the sections and tables in this report. It
also includes the status for the City’s expenditures and revenues, highlighted as follows:

e Green represents a status favorable, including expenditures on or under target and revenues on or
exceeding target. Comments have been included regarding any significant favorable status, better
than the target by more than 10%.

®  Yellow represents a cautionary status indicating that the particular category should be observed but
is expected to be on target by the end of the fiscal year. Comments have been included regarding
the cautionary status.

e Red represents an unfavorable status indicating that particular category is not expected to be on
target by more than 10% by the end of the fiscal year. Comments have been included regarding the
unfavorable status.

» Expenditures and Revenues — Expenditure and revenue Information has been provided both by fund
(including the two Community Facilities Districts managed by the City) and by department for non capital
improvement Cxpcnditurcs (cxcluding internal chargcs) and by type for revenues. The information
includes:

e  Year-to-date (YTD) expenditures and revenues for the current fiscal year and the four previous
fiscal years

e  Total annual expenditures and revenues, excluding contingencies, for the four previous fiscal years
and budget amounts for the current fiscal year

e Comparison of YTD amounts to annual amounts, which is used to determine if current year YTD
amounts are on target, and any applicable comments regarding the status compared to targets

e Increases and decreases in YTD and annual amounts and color-coded explanations of significant
increases and decreases

» Sales & Bed Tax Revenues — These revenues are the most significant funding sources for the City and
historically have been susceptible to fluctuations in the economy. The information includes comparisons by

taxing category and by month.




» Fund Summaries — The City’s two most significant funds, the General Fund and the Wastewater
Enterprise Fund, are presented with detailed comparisons of YTD amounts to the budgets and prior fiscal
year. A summary of all City funds, plus the two Community Facilities Districts, is also included. The
schedules include encumbrances, which represents the balance of purchase orders not yet fulfilled.

> Paid Parking Program Summary — A table of the City’s paid parking program has been presented with
detailed comparisons of YTD amounts to the budgets and prior fiscal year. The table includes gross
revenues less program support costs to arrive at net revenues of the program available for Uptown
enhancements. The ending available balances represent the balances at the beginning of the year plus net
revenues less costs for Uptown enhancements.

» Debt Outstanding — A table of the City’s outstanding debt has been presented by fund with the remaining
principal and interest payments for each. Bond payments are made on July 1 and January 1 in accordance
with the bond debt repayment schedules. The capital lease payments and installment purchase agreement
payments are made annually when due.

» Capital Projects Summary — A table of the current fiscal year capital improvement projects has been
presented with the total project amounts for projects spanning more than one fiscal year.

» Investment Summaries — A table of the investments held by the City has been presented with the average
remaining duration of the portfolio, as well as the average yield of the portfolio compared to the policy
benchmark. In addition, a table of the investment transactions has been presented including acquisitions,

dispositions, investment earnings, and expenses.

Additional Detail

This report providcs broad summary information and analysis of the City’s financial data. Additional detailed

information is offered on the City’s website at www.sedonaaz.gov/transparency. Itis a searchable, user-friendly site

that citizens and other interested parties can use to access real-time financial data.

For questions or additional information, contact:

Cherie R. Wright, CPA, CGFM
Director of Financial Services
City of Sedona
102 Roadrunner Drive
Sedona, AZ 86336
(928) 204-7185

\ cwright@sedonaaz.gov /
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Total Expenditures by Fund
General Fund

Special Revenue Funds:
Streets Fund
Affordable Housing Fund
Grants, Donations & Other Funds
Transportation Sales Tax Fund
Capital Projects Funds:
Development Impact Fees Funds
Capital Improvements Fund
Art in Public Places Fund
Wastewater Enterprise Fund
Info. Tech. Internal Service Fund
Community Facilities Districts:
Sedona Summit Il
Fairfield

Page % YTD
6 51%
7 2%
7 1%
8 4%
8 28%
9 3%
9 24%
10 N/A
11 36%
12 42%
13 25%
13 62%

Status

On Target for FY 2020

Under Target for FY 2020
Under Target for FY 2020
Under Target for FY 2020
Under Target for FY 2020

Under Target for FY 2020
Under Target for FY 2020
On Target for FY 2020
Under Target for FY 2020
Under Target for FY 2020

Under Target for FY 2020
On Target for FY 2020

Total Non-Capital Inprovement Expenditures by Department (excluding Internal Charges)

Total Exp. (excl. Cap. Impr. & Internal Charges)

City Council
City Manager's Office

Human Resources
Financial Services
Information Technology
City Attorney's Office
City Clerk's Office
Parks & Recreation
General Services

Debt Service

Community Development
Public Works

Economic Development
Police

Municipal Court
Wastewater Administration
Wastewater Capital
Wastewater Operations

Total Revenues by Fund
General Fund
Special Revenue Funds:
Streets Fund
Affordable Housing Fund
Grants, Donations & Other Funds
Transportation Sales Tax Fund
Capital Projects Funds:
Development Impact Fees Funds
Capital Improvements Fund
Art in Public Places Fund
Wastewater Enterprise Fund
Info. Tech. Internal Service Fund
Community Facilities Districts:
Sedona Summit Il
Fairfield

Total Revenues by Type
Total Revenues
City Sales Taxes
Bed Taxes
In-Lieu

Franchise Fees

State Sales Taxes
Urban Revenue Sharing
Vehicle License Taxes
Highway User

Other Intergovernmental
Licenses & Permits
Charges for Services
Fines & Forfeitures

Development Impact Fees
Capacity Fees
Other Miscellaneous

Sales Tax Revenues by Category
Sales & Bed Tax Revenues by Month
General Fund Summary

Wastewater Enterprise Fund Summary
All Funds Summary

Paid Parking Program Summary

Debt Outstanding

Capital Projects Summary

,

I Tr ; s, y

City of Sedona

14 46%
15 44%
16 83%
17 42%
18 46%
19 41%
20 38%
21 49%
22 45%
23 53%
24 50%
25 35%
26 36%
27 45%
27 40%
28 46%
29 57%
30 50%
30 30%
31 52%
32 70%
32 2%
33 5%
33 53%
34 23%
34 28%
35 83%
35 46%
36 47%
37 1%
37 51%
38 49%
39 53%
40 52%
41 7%
41 51%
42 50%
42 53%
43 48%
43 50%
44 21%
45 45%
45 50%
46 39%
47 20%
47 27%
48 69%
49

50

51

52

53

54

55

56-57
58
59

Under Target for FY 2020
Under Target for FY 2020
On Target for FY 2020

Under Target for FY 2020
Under Target for FY 2020
Under Target for FY 2020
Under Target for FY 2020
On Target for FY 2020
Under Target for FY 2020
On Target for FY 2020

On Target for FY 2020
Under Target for FY 2020
Under Target for FY 2020
Under Target for FY 2020
Under Target for FY 2020
Under Target for FY 2020

On Target for FY 2020

On Target for FY 2020
Under Target for FY 2020

Exceeds Target for FY 2020

Exceeds Target for FY 2020
Under Target for FY 2020
Under Target for FY 2020

Exceeds Target for FY 2020

Under Target for FY 2020
Under Target for FY 2020
Exceeds Target for FY 2020
Under Target for FY 2020
Under Target for FY 2020

Exceeds Target for FY 2020
Exceeds Target for FY 2020

On Target for FY 2020
On Target for FY 2020
Exceeds Target for FY 2020
Under Target for FY 2020

On Target for FY 2020
On Target for FY 2020
Exceeds Target for FY 2020
Under Target for FY 2020
On Target for FY 2020
Under Target for FY 2020
Under Target for FY 2020
On Target for FY 2020
Under Target for FY 2020

Under Target for FY 2020
Under Target for FY 2020
Exceeds Target for FY 2020

Comments
Portion of Fiscal Year Complete = 50.00%

While expenditures are high, they are on track due to the significant semiannual payments made in July and December/
January.

Expenditures do not occur consistently throughout the fiscal year.
Expenditures do not occur consistently throughout the fiscal year.
Expenditures do not occur consistently throughout the fiscal year.

Capital improvement expenditures do not occur consistently throughout the fiscal year.
Capital improvement expenditures do not occur consistently throughout the fiscal year.
No projects planned for FY 2020.

Capital improvement expenditures do not occur consistently throughout the fiscal year.

Capital improvement expenditures do not occur consistently throughout the fiscal year.
While expenditures are high, capital improvement expenditures do not occur consistently throughout the fiscal year and are on
track based on the projects budgeted.

While expenditures are high, they are on track due to the significant semiannual payments made in July and December/
January.

While expenditures are high, they are on track due to the significant semiannual payments made in July and December/
January.

While expenditures are high, they are on track due to the significant annual payments made in July and other one-time costs.

A significant one-time revenue was received in FY 2019 but budgeted in FY 2020.
The FY 2019 budget includes $300,000 of contingent grant revenues in case a significant grant opportunity arises.

Revenues do not occur consistently throughout the fiscal year and may be under target by the end of the fiscal year.
While revenues are low due to timing of collections, revenues are expected to be on target by the end of the fiscal year.

Revenues may be under target by the end of the fiscal year due to delays in one-time capacity fees.
While revenues are slightly low due to timing of collections, revenues are expected to be on target by the end of the fiscal year.

In lieu fees are mostly received near the end of the fiscal year. In addition, significant budgeted one-time payments were received
in the prior fiscal year. Revenues are expected to be under target at the end of the fiscal year.

Revenues are slightly low but are not expected to be significantly under target by the end of the fiscal year.

Revenues do not occur consistently throughout the fiscal year but are expected to be on target by the end of the fiscal year.
Revenues do not occur consistently throughout the fiscal year and may be under target at the end of the fiscal year.

Late fees on wastewater billings and court fines are lower than anticipated but and will likely be lower than target by the end of the
fiscal year due to the suspension of late fees during the COVID-19 closures.

Revenues do not occur consistently throughout the fiscal year and may be under target by the end of the fiscal year.

Revenues do not occur consistently throughout the fiscal year and may be under target by the end of the fiscal year.
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Total Expenditures by Fund

Total General Fund Expenditures On Target for FY 2020 i
December YTD Annual A?n?xfal % Increase - % Increase - G eénera I F un d
Expenditures Expenditures* EXp) December YTD Annual $22,000,000 .
2016 $ 7,316,879 $ 14,907,362 49% g%g'ggg'ggg —wd= L3~ i=dDecember YTD One-
2017 $ 8,504,175 $ 16,799,273 51% 16% 13% $17.200,000 ——a Time
2018 $ 10,435,492 § 19,091,334 55% 23% 14% $15,600,000 -:E s December YTD Ongoing
2019 $ 9102913 §$ 19,656,990 46% 13% 3% 3%3388'888 1
2020 $ 10,979,643 $ 21,393,512 51% 21% 9% $10:800:000
YTD and Annual Increase from FY 2016 to FY 2017: $9,200,000 @@= Total Annual
(1) For FY 2017, Council approved the transfer of all streets related expenditures other than $7,600,000 T i — —i — Expenditures*
rehabilitation and pavement preservation to the General Fund. This increase to the General $6,000,000 - T T T T
Fund was approximately $818,000. 2016 2017 2018 2019 2020 Zr»0ngoing Annual
(2) The allocation to the tourism management and destination marketing program increased Fiscal Year Expenditures*
approximately $365,000 as a result of the higher bed tax revenue collections.
(3) Salaries & Benefits increased approximately $410,000. This was partly due to three new

full-time positions and two part-time positions added in the budget process. In addition, salaries increased due to budgeted cost-of-living adjustments of 1.8% and average merit increases of 2.5%,
as well as increases to benefits due to a 3% increase to the required contributions to the Public Safety Personnel Retirement System (PSPRS) and a 2% increase to health insurance premiums.

YTD Increase from FY 2017 to FY 2018:

(1) The increase was partly due to payments related to the refunds of PSPRS contributions to employees that were deemed to be unconstitutional.

(2) The allocation to the destination marketing program increases approximately $406,000 as a result of higher estimated bed tax revenue collections.

(3) Accrued bond payments are approximately $372,000 higher than the prior year.

(4) The increase is also due to a change in allocation of property and liability insurance premium payments. In FY 2017, a portion of the premium was charged directly to the Wastewater Fund. In FY 2018,
the premium is allocated based on an indirect cost allocation plan.

(5) Vacancy savings were experienced in the prior year, in addition to budgeted cost-of-living adjustments of 2.5% and average merit increases of 2.5%, as well as an increase of 30% to the required

contributions to PSPRS and a 4% increase in health insurance premiums.
Annual Increase from FY 2017 to FY 2018:

(1) The increase was partly due to payments related to the refunds of PSPRS contributions to employees that were deemed to be unconstitutional.

(2) The allocation to tourism management and development increased approximately $68,000 as a result of higher estimated bed tax revenue collections.

(3) Accrued bond payments are approximately $758,000 higher than the prior year.

(4) Vacancy savings were experienced in the prior year, in addition to budgeted cost-of-living adjustments of 2.5% and average merit increases of 2.5%, as well as an increase of 30% to the required
contributions to PSPRS and a 4% increase in health insurance premiums.

(5) The increase is also partly due to additional lease payments of approximately $73,000 for the assigned vehicle program for patrol officers.

(6) Costs for the startup and ongoing costs of the paid parking program were approximately $122,000.
YTD Decrease from FY 2018 to FY 2019:

(1) The decrease was largely due to timing differences in payments for tourism management and development.

(2) The decrease was also partly due to payments related to the refunds of PSPRS contributions in the prior year.

YTD Increase from FY 2019 to FY 2020:

(1) The increase is largely due to timing differences in payments for tourism management and development.

(2) The increase is partly due to timing differences in community service contract payments and Verde Lynx reimbursements.

(3) The increase is partly due to one-time facilities maintenance costs including replacement of the pergola in the City Hall courtyard, roof repairs, small remodel projects, and other miscellaneous
facilities projects.

(4) The increase is also due to timing of streets maintenance costs and increases in right-of-way landscaping/tree removal costs and asphalt repairs.

On Target for FY 2020: The percentage of annual expenditures is high for six months of the fiscal year (51% actual compared to six-month budget of 50%). Significant costs are paid semiannually, and based

on the timing and size of these payments, the General Fund expenditures are on track for FY 2020.

* For current year, Annual Expenditures represent total budgeted, excluding contingencies. For prior years, Annual Expenditures represent total actual.

NOTE: FY 2016 - FY 2018 do not separately identify ongoing and one-time. -6-
City of Sedona December 2019 Monthly Financial Report
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Total Expenditures by Fund

" — — I-'

Total Streets Fund Expenditures Under Ta-rg'et-f;ﬁqﬁio-

% of % Increase -

Streets Fund

December YTD Annual % Increase -
FY ) ) Annual December
Expenditures  Expenditures* Exp YTD Annual $1,400,000

2016 $ 179,160 $ 1,126,227  16% $1,200,000
’ PG D ber YTD One-
2017 $ 499774 $ 1226595  41% 179% 9% || $1,000,000 =Ti(re§:m er ne
2018 $ 271879 $ 1,181,500  23% -46% 4% £800.000
2019 $ 24950 $ 1,032,566 2% -91% -13% ’ l===d December YTD Ongoing
2020 $ 27510 $ 1,206,020 2% 10% 17% $600,000
$400,000 @@= Total Annual

Increases/Decreases: Much of the activity in the Streets Fund is from paving and
maintenance projects so spending will not necessarily be consistent from month to
month or year to year.

Expenditures*

$200,000
$- e Ongoing Annual
2016 2017 2018 2019 2020 Expenditures™
For FY 2017, the Council approved the transfer of all streets related expenditures other Fiscal Year

than rehabilitation and pavement preservation to the General Fund and increased the
annual maintenance expectations to approximately 4.5 to 5.0 miles per year.

.  —— — > —

Total Affordable Housing Fund Exp. "~ "Under Targ'et-f;ﬁqﬁio-

/

Affordable Housing Fund

o, o, -
December YTD Annual OG0 D % Increase -

FY : : » Annual December
Expenditures  Expenditures Exp YTD Annual $1,600,000

$1,400,000

2016 $ - $ - N/A T

2017 $ - $ - NA N/A N/A || $1/200,000 =$.e°ember YTD One-

2018 $ -3 - NA N/A N/A || $1,000,000 me

2019 $ 38,374 $ 38,451 100% 0 ) $800,000 === December YTD Ongoing

2020 $ 17,073 $ 1,520,000 1% -56%  3853% $600,000

@fg=Total Annual
Increases/Decreases: Due to the nature of the activity in the Affordable Housing Fund, 5400,000 Expenditures*
expenditures will not necessarily be consistent from month to month or year to year. $200,000
$- egy»0ngoing Annual

2016 2017 2018 2019 2020 Expenditures*

Fiscal Year

* For current year, Annual Expenditures represent total budgeted, excluding contingencies. For prior years, Annual Expenditures represent total actual.

NOTE: FY 2016 - FY 2018 do not separately identify ongoing and one-time. -7-
City of Sedona December 2019 Monthly Financial Report
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Total Expenditures by Fund

Jo o - —

Under Target for FY 2020

Total Grants, Donations & Other Exp. y

Grants, Donations & Other Funds

% of % Increase -

FY December YTD Annual Annual December % Increase -
Expenditures  Expenditures Expl YTD Annual $1,200,000
2016 $ 71,394 $ 127,230 56% $1,000,000
’ ’ B D ber YTD One-
2017 $ 113215 $ 314560  36% 59% 147% $800.000 oember T e
2018 $ 121,365 $ 201,703 60% 7% -36% !
2019 $ 20,188 $ 84,724 24% -83% -58% $600,000 k= December YTD Ongoing
2020 $ 40,522 $ 1,045,245 4% 101% 1134%
§ . . $400,000 @f@=Total Annual
Increases/Decreases: The activity of the Grants & Donations Funds is based on the $200,000 Expenditures*
funding awarded and received during the year so spending will not necessarily be _
consistent from month to month or year to year. S- “fe=0ngoing Annual
i *
2016 2017 2018 2019 2020 Expenditures

Fiscal Year

Total Transportation Sales Tax Exp. "-'mﬂi;"ra-rg'et-fc'>r-F?ﬁ)io-'-i

% of % Increase -
Annual December

Transportation Sales Tax Fund

% Increase -

December YTD Annual

FY . : o
Expenditures Expenditures =0 YTD Annual $100,000
2016 $ = $ - N/A $80 000
’ =i December YTD One-

2017 $ - $ - N/A N/A N/A Time

2018 $ - $ 552 0% N/A 0 $60,000

2019 $ 13,757 $ 63,684 22% o 11442% l===d December YTD Ongoing

2020 $ 26,239 $ 93,870 28% 91% 47% $40,000

. . . efgmTotal Annual

The Transportation Sales Tax Fund was initiated in March 2018. $20,000 Expenditures*
YTD and Annual Increase from FY 2019 to FY 2020: S ; ; *Ongoing Annual
The increase is a result of vacancy savings in the prior year. 2016 2017 2018 2019 2020 Expenditures*

Fiscal Year

* For current year, Annual Expenditures represent total budgeted, excluding contingencies. For prior years, Annual Expenditures represent total actual.

NOTE: FY 2016 - FY 2018 do not separately identify ongoing and one-time. -8-
December 2019 Monthly Financial Report
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Total Expenditures by Fund

Total Develop. Impact Fees Exp. "-'ﬁﬁ;"ra-rg'et-f;ﬁqﬁio-'-:
%of % Increase - Development Impact Fees Funds
December YTD Annual % Increase -
Y Expenditures  Expenditures* Annual s December Annual $2,500,000
Exp. YTD e
2016 $ 289211 $ 647,006 45% 2,000,000 )
2017 $ 265852 $ 839927  32% 8% 200 | "_'%‘;f:mber YTD One
2018 $ 262,623 $ 284,626 92% -1% -66% $1,500,000
2019 $ 25610 $ 70,926 36% -90% -75% k= December YTD Ongoing
2020 $ 68,077 $ 2,303,192 3% 166% 3147% $1,000,000
@fgmTotal Annual
Increases/Decreases: The activity of the Development Impact Fees Funds is based on $500,000 - Expenditures*
the timing of budgeted capital improvement projects so spending will not necessarily be
consistent from month to month or year to year. $- - e 7¥ *Ongoing Annual
2016 2017 2018 2019 2020 Expenditures*
For FY 2020, budgeted expenditures include $1.8 million for streets and transportation Fiscal Year
projects.

Total Capital Improvements Fund Exp. :'-'ﬁﬂi;"ra-rg'et-f;ﬁqﬁio-'-:
%of %Increase - Capital Improvements Fund
December YTD Annual % Increase -
FY : : » Annual December
Expenditures  Expenditures Exp YTD Annual $9,000,000
: $8,000,000
2016 $ 826,493 $ 4,045,969 20% $7,000,000 ===d December YTD One-
2017 $ 436,232 $ 2,677,559 16% -47% -34% $610001000 Time
2018 $ 545211 $ 4,199,954 13% 25% 57% SN
2019 $ 528075 $ 4,481,715  12% -3% 7% || $5:000,000 it December YTD Ongoing
2020 $ 1,962,398 $ 8,091,956  24% 272% 81% || $4000,000 -
$3,000,000
@jgmTotal Annual
Increases/Decreases: The activity of the Capital Improvements Fund is based on the $2,000,000 Expenditures*
timing of budgeted capital improvement projects so spending will not necessarily be $1,000,000 N _
consistent from month to month or year to year. $- A i ) “r=0Ongoing Annual
i *
2016 2017 2018 2019 2020 Expenditures
For FY 2020, budgeted expenditures include approximately $7.0 million for Sedona in Fiscal Year
Motion projects.

* For current year, Annual Expenditures represent total budgeted, excluding contingencies. For prior years, Annual Expenditures represent total actual.

NOTE: FY 2016 - FY 2018 do not separately identify ongoing and one-time. -9-
City of Sedona December 2019 Monthly Financial Report



7 "7On Target for FY 2020 |
% Increase -
% Increase -
December

Total Art in Public Places Fund Exp.

% of

December YTD
Annual

FY Annual

Expenditures  Expenditures* Expl YTD Annual
2016 $ 32,500 $ 32,500 100%
2017 $ -3 - N/A -100% -100%
2018 $ - $ - N/A N/A N/A
2019 $ - 8 - N/A N/A N/A
2020 $ - $ - N/A N/A N/A

Increases/Decreases: The activity of the Art in Public Places Fund is based on the
timing of budgeted arts projects so spending will not necessarily be consistent from
month to month or year to year.

For FY 2020, capital improvement projects included art installations in multiple
roundabouts; however, this project has been delayed and the budget capacity transferred
to other CIP projects.

Total Expenditures by Fund

Click to return to Table of Contents

$35,000
$30,000
$25,000
$20,000
$15,000
$10,000
$5,000
$_

Art in Public Places Fund

2016 2017 2018
Fiscal Year

=i December YTD One-
Time

=== December YTD Ongoing

esfgmTotal Annual
Expenditures*

@y 0ngoing Annual
Expenditures*

* For current year, Annual Expenditures represent total budgeted, excluding contingencies. For prior years, Annual Expenditures represent total actual.

NOTE: FY 2016 - FY 2018 do not separately identify ongoing and one-time.
City of Sedona
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Total Wastewater Enterprise Fund Exp. r-'ﬁﬁ;"r;glet-f;ﬁqﬁﬁo.'-'

% of % Increase - % Increase -
Annual December : Annual
Exp. YTD

December YTD
Expenditures

Annual

a Expenditures*

2016 $ 6,532,069 $ 14,367,467 45%

2017 $ 5707559 $ 10,625,910 54% “13% -26%
2018 $ 4,138,441 § 9,924,662 42% -27% 1%
2019 $ 4079132 $ 9,682,040 42% -1% -2%
2020 $ 5,006,105 $ 13,810,880 36% 23% 43%

YTD and Annual Decrease from FY 2016 to FY 2017:

The decrease is primarily due to expenditures incurred for the plant upgrade and injection

well drilling in the prior year.

YTD Decrease from FY 2017 to FY 2018:

(1) The decrease is largely due to the expenditures incurred for the injection well drilling
in the prior year.

(2) The debt service costs are approximately $368,000 lower and are based on the
monthly accruals of scheduled bond principal and interest payments.

YTD Increase from FY 2019 to FY 2020:

(1) The increase is largely due to capital improvement expenditures incurred for the
administration building remodel, the initiation of the tertiary filter upgrades, and the
continuation of the Mystic Hills and Chapel lift stations improvements..

Total Expenditures by Fund

Click to return to Table of Contents
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Wastewater Enterprise Fund

===d December YTD One-

ﬁ _ Time

: ===d December YTD Ongoing

x

ajgwTotal Annual

2016

Expenditures*

@ 0ngoing Annual
Expenditures*

2017 2018 2019 2020

Fiscal Year

(2) In addition, the debt service costs are approximately $127,000 higher and are based on the monthly accruals of scheduled bond principal and interest payments.

Annual Increase from FY 2019 to FY 2020:

(1) Budgeted capital improvement expenditures increased by approximately $2.7 million, including improvements to lift stations, replacement of a sewer main and a grit
reclassifier, tertiary filter upgrades, and an upgrade of the computerized plant control system.
(2) The increase is also due to increases in maintenance costs such as sewer line and pump station repairs and maintenance.

* For current year, Annual Expenditures represent total budgeted, excluding contingencies. For prior years, Annual Expenditures represent total actual.

NOTE: FY 2016 - FY 2018 do not separately identify ongoing and one-time.
City of Sedona
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Total Expenditures by Fund

Total Info. Tech. Internal Svc. Fund Exp. r-'ﬁlﬁ;"ra-rg'et-f;ﬁqﬁﬁo-'-'
%of % Increase - Info. Tech. Internal Service Fund

Annual % Increase -

December YTD

. ) . Annual December
Expenditures Expenditures Exp. YTD Annual $2,000,000
2016 $ - $ - N/A $1,800,000
2017 $ -3 - N/A N/A N/A $1,600,000
2018 $ 741,628 $ 1,699,824 44% il ol $1.400,000 === December YTD One-
2019 $ 719,832 $ 1,764,525 41% -3% 4% e Time
2020 $ 658,624 $ 1,560,255 42% -9% -12% $1,200,000 _
The Information Technology Internal Service Fund was initiated in FY 2018. $1,000,000 December YTD Ongoing
Annual Decrease from FY 2019 to FY 2020: $800,000
The decrease is primarily due to an elimination of indirect cost allocations for information $600,000 ehg=Total Ar.mual .
technology. $400,000 Expenditures
$200,000 e Ongoing Annual
’ Expenditures*
$' ﬂ 1

2016 2017 2018 2019 2020
Fiscal Year

* For current year, Annual Expenditures represent total budgeted, excluding contingencies. For prior years, Annual Expenditures represent total actual.

NOTE: FY 2016 - FY 2018 do not separately identify ongoing and one-time. -12 -
City of Sedona December 2019 Monthly Financial Report
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Total Expenditures by Fund

"-I-I-I

Total CFD - Sedona Summit Il Exp. ‘

Under Target for FY 2020 " -
% of % Increase - CFD - SEdOna Summlt "

December YTD Annual % Increase -

FY : : » Annual December
Expenditures  Expenditures Expl YTD Annual $140,000

2016 $ 264 $ 16,064 2% $120,000

2017 $ 35039 $ 119131 29%  13166% 642% || $100,000 mmmm December YTD One-
2018 $ - $ - N/A -100% -100% Time

2019 § -3 - NA N/A N/A || ©80.000 it December YTD Ongoing
2020 % 4975 $ 20,000  25% % % $60,000

@jgmTotal Annual
Expenditures*

eggmOngoing Annual

Increases/Decreases: The activity of the Sedona Summit I| Community Facilities $40,000
District is based on the timing of budgeted capital improvement projects so spending will $20,000
not necessarily be consistent from month to month or year to year.

> ! Expenditures*
For FY 2020, capital improvement projects include improvements to the Brewer Road 2016 2017 2018 2019 2020
property. Fiscal Year
Total CFD - Fairfield Expenditures On Target for FY 2020
% of % Increase - CFD - FalrfIEId
December YTD Annual % Increase -
FY . ) Annual December
Expenditures  Expenditures* Annual $1,000,000
Exp. YTD
. $900,000
2016 $ - $ 404,998 0% $800,000 — ber YTD One.
2017 $ 823,191 $ 934,239 88% o 131% $700,000 ecemboer ne
2018 $ 25659 $ 90,207 28% -97% -90% $600’000 Time
2019 § - 8 - N/A -100% -100% $500,000 it December YTD Ongoing
2020 $ 160,000 $ 260,000 62% e0 e0 5400'000
Increases/Decreases: The activity of the Fairfield Community Facilities District is based zigg’ggg =Total Ac;r.mual N
on the timing of budgeted capital improvement projects so spending will not necessarily SlOOIOOO ¥ Expenditures
be consistent from month to month or year to year. ’ ¢ e ‘ 4 egy»0Ongoing Annual

Expenditures*

For FY 2020, capital improvement projects include improvements at the Brewer Road 2016 2017 2018 2015 2020

property and improvements at Sunset Park. Fiscal Year

On Target for FY 2020: The percentage of annual expenditures is slightly high for
six months of the fiscal year (62% actual compared to six-month budget of 50%) due to the completion of the Sunset Park Improvements. This project was within budget, and the total

expenditures are on track for FY 2020.
* For current year, Annual Expenditures represent total budgeted, excluding contingencies. For prior years, Annual Expenditures represent total actual.

NOTE: FY 2016 - FY 2018 do not separately identify ongoing and one-time. -13-
City of Sedona December 2019 Monthly Financial Report
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Total Non-Capital Improvement Expenditures by Department (excluding Internal Charges)

VA T A — — — —

Under Target for FY 2020

% Increase -

% Increase -
December Annual
YTD

Total Exp. (excl. Cap. Impr. & Internal Charges)
% of
Annual
Exp.

Annual
Expenditures*

December YTD

Y Expenditures

2016 $ 11,766,411 $ 25,131,836 47%

2017 $ 13,270,784 $ 26,917,407 49% 13% 7%
2018 $ 14,664,520 $ 28,830,925 51% 1% 7%
2019 $ 12975200 $ 28,986,656 45% -12% 1%
2020 $ 15075199 $ 32,904,312 46% 16% 14%

YTD Increase from FY 2016 to FY 2017:

(1) The increase was largely due to timing differences in community service contracts.

(2) The increase was also partly due to increased expenditures for road rehabilitation and
maintenance.

YTD Increase from FY 2017 to FY 2018:

(1) The increase was partly due to increases in payments for tourism management and
development.

(2) The increase was also partly due to payments related to the refunds of PSPRS
contributions to employees that were deemed to be unconstitutional.

(3) The Traffic Control Services program was added in FY 2018.

(4) Vacancy savings were incurred in the prior year.

(5) The increase was also partly due to timing of vehicle lease payments.

YTD Decrease from FY 2018 to FY 2019:

$33,000,000
$30,700,000
$28,400,000
$26,100,000
$23,800,000
$21,500,000
$19,200,000
$16,900,000
$14,600,000
$12,300,000
$10,000,000

Total Expenditures

===d December YTD One-
Time

== December YTD Ongoing

= sl

2016

2017 2018

Fiscal Year

2019

2020

ag@mTotal Annual
Expenditures*

ge=»0ngoing Annual
Expenditures*

(1) The decrease was largely due to timing differences in payments for tourism management and development.
(2) The decrease was also partly due to timing differences in streets maintenance and rehabilitation costs.

(3) In addition, the decrease was due to one-time refunds of PSPRS contributions in the prior year.

YTD Increase from FY 2019 to FY 2020:

(1) The increase is largely due to timing differences in payments for tourism management and development.

(2) The increase is partly due to timing differences in community service contract payments and Verde Lynx reimbursements.

(3) The increase is partly due to one-time facilities maintenance costs including replacement of the pergola in the City Hall courtyard, roof repairs, small remodel projects, and other

miscellaneous facilities projects.

(4) The increase is also due to timing of streets maintenance costs and increases in right-of-way landscaping/tree removal costs and asphalt repairs.

Annual Increase from FY 2019 to FY 2020:
(1) Salaries and benefits increased by approximately $1.4 million as a result of the following:
(a) Salaries were increased due to budgeted average merit increases of 2.6%.

(b) The most significant increases in benefits were a 5% increase to health insurance premiums and increase to the ASRS required contribution rate of approximately 3%.
(c) Added positions include two custodial maintenance workers, a transit manager, a part-time administrative assistant, and a closed-circuit television (CCTV) van operator.

(d) Vacancy savings occurred in the prior fiscal year.

(2) The allocation to tourism management and development increased approximately $316,000.

(3) One-time capital expenditures increased by approximately $1.0 million and included items such as a CCTV van, a dump truck/snow plow, generator replacements, and carryover of a

cattail cutter.
(4) A CDBG grant award has been included for $330,000.

* For current year, Annual Expenditures represent total budgeted, excluding contingencies. For prior years, Annual Expenditures represent total actual.

NOTE: FY 2016 - FY 2018 do not separately identify ongoing and one-time.
City of Sedona
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Under Target for FY 2020 |

% of % Increase -
% Increase -
Annual December

City Council Expenditures

December YTD Annual

Expenditures Expenditures* =0 YTD Annual
2016 $ 30,225 $ 63,123 48%
2017 $ 30,382 $ 60,524 50% 1% -4%
2018 $ 32,499 $ 64,087 51% 7% 6%
2019 $ 30,727 $ 63,929 48% -5% <-1%
2020 $ 32229 $ 73,470 44% 5% 15%

Annual Increase from FY 2019 to FY 2020:
Budget capacity was maintained for Travel & Training and Special Programs.

Click to return to Table of Contents

Total Non-Capital Improvement Expenditures by Department (excluding Internal Charges)
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City Council

==d December YTD One-
Time

i December YTD Ongoing

esgmTotal Annual
Expenditures*

@y 0Ongoing Annual
Expenditures*

T w

2016 2017 2018 2019 2020
Fiscal Year

* For current year, Annual Expenditures represent total budgeted, excluding contingencies. For prior years, Annual Expenditures represent total actual.

NOTE: FY 2016 - FY 2018 do not separately identify ongoing and one-time.
City of Sedona

-15-

December 2019 Monthly Financial Report



Click to return to Table of Contents

Total Non-Capital Improvement Expenditures by Department (excluding Internal Charges)
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YTD Decrease from FY 2018 to FY 2019: $200,000 b [~
The decrease is primarily a result of timing differences in Tourism Management & 2016 2017 2018 2019 2020
Development costs. .

YTD Increase from FY 2019 to FY 2020: Fiscal Year

(1) The increase is primarily a result of timing differences in Tourism Management &
Development costs.

Annual Increase from FY 2019 to FY 2020:

(1) The budgeted increase is partly due to an increase in the Chamber contract for tourism management & development costs.

(2) The increase is also due to the transfer of sustainability costs from other departments, including participation in the Oak Creek Watershed Council, the U.S. Forest Service
trails maintenance agreement, and the annual hazardous waste event.

(3) Budget additions include electric vehicle charging infrastructure and development of a sustainability plan.

Expenditures*

City Manager's Office Expenditures On Target for FY 2020 |
December YTD Annual aof elncreases o o ee. Clty Ma nager's Office
Expenditures Expenditures* LTI 2 L L Annual
Exp. YTD $3,700,000 E

2016 $ 331,160 $ 745,235 44% $3,350,000 —

2017 $ 372,397 $ 878,130 42% 12% 18% /ﬁ =

2018 $ 2,524,770 $ 2,965,716 85% 578% 238% 23,000,000 ﬁ :

2019 $ 1,476,909 $ 3,034,193  49% -42% 2% || $2,650,000 W December YTD One-

2020 $ 2,969,403 $ 3,598,820 83% 101% 19% $2,300,000 - Time
Annual Increase from FY 2016 to FY 2017: $1,950,000 === December YTD Ongoing
The Economic Development program totaling approximately $165,000 was initiated. $1,600,000
YTD and Annual Decrease from FY 2018 to FY 2019: $1.250,000 asfg=Total Annual
The Tourism Management & Development costs were moved from General Services e Expenditures*
to the City Manager's Office budget, and the Economic Development program was $900,000 e —‘ﬁ— — — — _
moved to a separate department. $550,000 -_E r=0ngoing Annual

On Target for FY 2020: The percentage of annual expenditures is high for six months of the fiscal year (83% actual compared to six-month budget of 50%). Approximately 69% of the
budget represents costs for the Tourism & Development program, and those costs are paid semiannually. One half of these contracts are paid in July and one half in December or
January. Based on the timing and size of these payments, the City Manager's Office expenditures are on track for FY 2020.

* For current year, Annual Expenditures represent total budgeted, excluding contingencies. For prior years, Annual Expenditures represent total actual.

NOTE: FY 2016 - FY 2018 do not separately identify ongoing and one-time. -16 -
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Total Non-Capital Improvement Expenditures by Department (excluding Internal Charges)
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Under Target for FY 2020 |
% of % Increase - |
% Increase -
Annual December Annual
Exp. YTD

Human Resources Expenditures

December YTD Annual
Expenditures Expenditures*

2016 $ 93,416 $ 217,866 43%

2017 $ 121,323 $ 255,942 47% 30% 17%
2018 $ 111,629 $ 260,124 43% -8% 2%
2019 $ 110,877 $ 246,933 45% -1% -5%
2020 $ 125,989 $ 302,850 42% 14% 23%

YTD Increase from FY 2016 to FY 2017:

(1) The increase is primarily due to increases in recruitment and relocations costs.

(2) Prior to FY 2017, salary allocations to the Wastewater Enterprise Fund were
coded to the Wastewater Administration Department. Starting in FY 2017, these

are coded to each individual department within the Wastewater Enterprise Fund.
Annual Increase from FY 2016 to FY 2017:

(1) The increase is partly due to increases in recruitment and relocations costs.

(2) Special programs costs are higher due an increase in costs for the volunteer
appreciation event.

(3) Prior to FY 2017, salary allocations to the Wastewater Enterprise Fund were coded
to the Wastewater Administration Department. Starting in FY 2017, these are

coded to each individual department within the Wastewater Enterprise Fund.
YTD Increase from FY 2019 to FY 2020:
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/5_

==d December YTD One-

Time

=i December YTD Ongoing

esjdmTotal Annual

Expenditures*

wr=0ngoing Annual
Expenditures*

2016

2017

2018 2019 2020

Fiscal Year

The increase was largely due to training costs for the implementation of the City's Lean Six Sigma program.

Annual Increase from FY 2019 to FY 2020:
Budget capacity was maintained for recruitment/relocation and employee exams costs.

* For current year, Annual Expenditures represent total budgeted, excluding contingencies. For prior years, Annual Expenditures represent total actual.

NOTE: FY 2016 - FY 2018 do not separately identify ongoing and one-time.
City of Sedona
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Total Non-Capital Improvement Expenditures by Department (excluding Internal Charges)
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Financial Services Expenditures | Under Target for FY 2020

%of % Increase - Financial Services

Annual % Increase -

December YTD

Y Expenditures Expenditures* AE::?I DecYeTrgber Annual $1,400,000
2016 §$ 211,741 § 450,225 47% $1,270,000  December YTD One-
2017 § 401,449 $ 859,666  47% 90% 91% 21'3‘1‘81888 Time
2018 $ 469,095 §$ 995,149 47% 17% 16% §880:000 i ﬁ o
2019 $ 534,220 $ 1,190,722 45% 14% 20% $750,000 ==d December YTD Ongoing
2020 $ 602,176 $ 1,304,560 46% 13% 10% $620,000
YTD Increase from FY 2016 to FY 2017: $490,000 -—ﬁ g Total Annual
Prior to FY 2017, salary and other cost allocations to the Wastewater Enterprise Fund g;gglggg T _i _i o | . Expenditures*
were coded to the Wastewater Administration Department. Starting in FY 2017, these $100:OOO 1 d : : : : _
are coded to each individual department within the Wastewater Enterprise Fund. The 2016 2017 2018 2019 2020 g Ongoing Annual

Utility Billing function in Financial Services is a significant part of these allocations. Expenditures*

Annual Increase from FY 2016 to FY 2017:

(1) Prior to FY 2017, salary and other cost allocations to the Wastewater Enterprise
Fund were coded to the Wastewater Administration Department. Starting in FY 2017, these are coded to each individual department within the Wastewater Enterprise Fund.
The Utility Billing function in Financial Services is a significant part of these allocations.

(2) Salaries were increased due to budgeted cost-of-living adjustments of 1.8% and average merit increases of 2.5%. The most significant increase in benefits was a 2%
increase to health insurance premiums.

YTD and Annual Increase from FY 2017 to FY 2018:

(1) Service charges were moved from General Services to the Financial Services Department and increased to account for service charges applicable to the new paid parking
program.

(2) Vacancy savings were experienced in FY 2017.

YTD Increase from FY 2018 to FY 2019:

(1) Vacancy savings were experienced in FY 2018.

(2) Service charges increased due to an increase in the amount charged by the state for processing sales tax payments, the implementation of remittance processing for utility
bills, and a reduction of compensating balances for pooled investments.

Annual Increase from FY 2018 to FY 2019:

(1) Vacancy savings were experienced in FY 2018.

(2) Service charges increased due to an increase in the amount charged by the state for processing sales tax payments, the implementation of remittance processing for utility
bills, and a reduction of compensating balances for pooled investments.

(3) Professional services increased due to one-time costs for a wastewater rate study, a biennial development impact fee audit, and implementation of report writing software.

YTD Increase from FY 2019 to FY 2020:

(1) A part-time Administrative Assistant position was added.

(2) One-time costs associated with wastewater rate study, biennial development impact fee audit, and implementation of report writing software were incurred.

(3) There were timing differences in payments for postage reloads with the utility bill printing vendor.

Annual Increase from FY 2019 to FY 2020:

Budgeted increases included the addition of a part-time Administrative Assistant position and carryovers for the wastewater rate study, biennial development impact fee audit, and

implementation of report writing software.

Fiscal Year

* For current year, Annual Expenditures represent total budgeted, excluding contingencies. For prior years, Annual Expenditures represent total actual.

NOTE: FY 2016 - FY 2018 do not separately identify ongoing and one-time. -18 -
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Total Non-Capital Improvement Expenditures by Department (excluding Internal Charges)

Information Technology Expenditures

% of
Annual
Exp.

% Increase - |
% Increase -
December Annual

YTD

December YTD
Expenditures

Annual
Expenditures*

2016 $ 498,263 $ 853,746 58%

2017 $ 610,934 $ 1,083,123 56% 23% 27%
2018 $ 601,362 $ 1,238,666 49% -2% 14%
2019 $ 597,837 $ 1,284,242 47% -1% 4%
2020 $ 588,090 $ 1,437,110 41% -2% 12%

YTD and Annual Increase from FY 2016 to FY 2017:

(1) The increase is partly due to the replacement and upgrade of the storage area
network and upgrade of a digital evidence logger recorder.

(2) Prior to FY 2017, salary and other cost allocations to the Wastewater Enterprise
Fund were coded to the Wastewater Administration Department. Starting in
FY 2017, these are coded to each individual department within the Wastewater
Enterprise Fund.

(3) A part-time Support/Help Desk Technician position was added.

(4) Communications costs previously recorded in the General Services Department

were transferred to Information Technology.
Annual Increase from FY 2017 to FY 2018:

(1) Hardware purchases included replacement of a server and a storage area network.
(2) A generator failed during the year and needed to be replaced.
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Information Technology

Zai
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Fiscal Year

==ad December YTD One-
Time

i December YTD Ongoing

e Total Annual
Expenditures*

@e=0ngoing Annual
Expenditures*

(3) Software purchases included a migration to Microsoft 365 and budget automation software.

Annual Increase from FY 2019 to FY 2020:

The budgeted increase is primarily due to estimated increases in software maintenance and licensing costs.

* For current year, Annual Expenditures represent total budgeted, excluding contingencies. For prior years, Annual Expenditures represent total actual.

NOTE: FY 2016 - FY 2018 do no