
Note: Pursuant to A.R.S. § 38-431.02(B) notice is hereby given to the members of the Planning 
and Zoning Commission Selection Committee and to the general public that the Planning and 
Zoning Commission Selection Committee will hold the above open meeting. Notice is also being 
given that four or more Councilors and/or Planning and Zoning Commissioners may be 
attending this meeting. Planning and Zoning Commission Selection Committee may vote to go 
into executive session on any agenda item, pursuant to A.R.S. § 38-431.03(A)(3) and (4) for 
discussion and consultation for legal advice with the City Attorney. 
 
The Vultee Conference Room is accessible to people with disabilities, in compliance with the 
Federal 504 and ADA laws. Those with needs for special typeface print may request these at 
the Clerk’s Office.  All requests should be made forty-eight hours prior to the meeting. 

 
 

Agenda 
Planning and Zoning Commission Selection Committee 

Vultee Conference Room, Sedona City Hall, 
106 Roadrunner Drive, Sedona, AZ 

Thursday, September 24, 2020, 10:00 a.m. 
 

 
 
1. Call to Order 

2. Roll Call 

3. Commission Interviews: 

a. Ronald Budnick 10:00 a.m. 
b. Vivian Shamel 10:30 a.m. 
c. Kali Gajewski 11:00 a.m. 
d. Lynn Zonakis 11:30 a.m. 
e. Robin Harris 12:00 p.m. 

4. Upon a public majority vote of the members constituting a quorum, the Selection 
Committee may hold an Executive Session, which is not open to the public, for 
the following purposes: 

a. Discussion or consideration of employment, assignment, appointment, 
promotion, demotion, dismissal, salaries, discipline, or resignation of any 
public officer, appointee or employee of the City per A.R.S. § 38-431.03(A)(1). 
Such discussion on this occasion will be related to the following appointee(s): 
specifically, appointment of members to the Planning and Zoning 
Commission. 

5. Discussion/possible action regarding a recommendation for the appointment 
and/or reappointment of commissioners to the Planning and Zoning Commission. 

6. Adjournment 

 
Posted: 09/17/20   _____________________________________  
     Susan L. Irvine, CMC, City Clerk 

By: DJ 



































Lynn Zonakis 
 

Sedona, AZ 86336 
Cell:  

Email:  

 
PROFILE 

Goal oriented and results driven health benefits executive with track record of accomplishment in 
strategy, innovation, design, implementation and management of corporate health and benefits 
programs.  Proven ability to balance employee needs with corporate goals to develop creative 
solutions that benefit all parties.   

EMPLOYMENT HISTORY 

Zonakis Consulting – Consultant 
5/2015 to current 
Works as an independent healthcare consultant, providing strategic consulting to employers, 
healthcare organizations, and startup companies.  Focus is on identifying innovative strategies, 
improving quality, and developing effective communications and marketing plans for all 
stakeholders. 
 

Delta Air Lines, Inc. – Managing Director, Health Strategy & Resources 
11/2004 to 7/2015 
Responsible for strategy, design, and performance of Delta's health and welfare benefits provided 
to Delta’s 160,000 employees, retirees, and dependents.  Also responsible for disability, absence, 
workers' compensation, and occupational health benefits provided to Delta employees.  

Developed care management initiatives contributing to a total medical trend reduction from 21% 
in 2002 to negative 1.4% in 2004 and a pharmacy trend reduction from 27% in 2002 to 0.5% in 
2004. These efforts were nationally recognized in 2005 through the UnitedHealth Apex award for 
healthcare innovation. Throughout the decade, Delta medical trend remained substantially under 
national norms, averaging 3%-5% increase annually.  Continued care management efforts 
included customizing a cancer care management program in partnership with United Health, 
becoming one of the first fully integrated employer cancer management programs, expanded 
cancer and transplant COE benefits that include 100% travel and lodging, establishing end of life 
programs and services including 100% paid hospice care, and integrating all care management 
programs across the continuum of health.   
 
Developed a comprehensive health and wellbeing strategy that included establishing an 
executive wellness council, wellness committees, fitness centers, onsite health clinics, 
telemedicine, and health coaching services.  These programs are well established and continue 
to grow.  Since 2015, the National Business Group on Health has recognized Delta for these 
efforts awarding Delta with the Best Employers for Healthy Lifestyles Platinum Award. 
 
Developed a 3 year strategic healthcare plan that included consolidating all Delta healthcare 
delivery under one health plans administrator, establishing robust health management and 
prevention benefits, and building stakeholder support and sponsorship for plan design changes 
culminating in the 2008 implementation of a full replacement consumer driven health plan design.  
As part of this project, oversaw the development and deployment of an aggressive 
communication campaign to simplify web messaging and content. These communications were 
award winning. 
 



Completed a proposal to streamline, redesign, and integrate all time off benefits.  Secured 
stakeholder sign-off, and sponsored implementation of the new program in 2006 that resulted in 
annual savings of $15M. Sponsored rigorous RFP process to select a new absence plan supplier 
and served as executive sponsor for the new program implementation.   
 
Led the restructuring of EAP services.  In 2007, the National Business Group on Health 
recognized Delta with an innovation award for these efforts.  
 
Redefined overall department strategy and proactively reorganized department to support broad 
strategic plan, increase department strategic and program oversight, while at the same time 
reducing department FTE and expense by 20%.  
 
Assumed responsibility for the Air Crew & Passenger health department, a function previously 
staffed by a department of 4, including 2 full time physicians.  Moved department under the 
auspices of Occupational Health and redefined processes to refocus department activities on 
most valuable services.  Saved $400K annually while expanding program to support Delta’s 
broad international expansion. 

Partnered with Risk Management to build the business case for establishing a new Workers’ 
Compensation department to replace a transactional customer service function.   Hired an 
external claim manager to build the department and sponsored development of that program.  
Within two years, Delta netted a $30M release of collateral, in addition to savings associated with 
a successful claim closure project.  Savings continue with Delta performing at best in class for 
industry. 

Lead Delta’s health and welfare through bankruptcy, emergence from bankruptcy and 
subsequent merger with Northwest Air.  

Delta was in the top quartile for large employer health care costs and overall performance during 
the decade these benefits were managed by Ms. Zonakis 

 
Delta Air Lines, Inc - GM, Benefits Delivery & Corporate Health 
11/2003 to 11/2004 
Provided strategic planning and delivery for all corporate clinical services, including worksite-
based medical care, wellness services, and both disability and workers' compensation medical 
claim management.  
 
Accountable for overall project management of employee benefits initiatives that required 
coordination across multiple areas of the company.  
 
Responsible for all clinical vendor services that impacted employee benefit expense, design, or 
delivery, including health plan care management and disease management programs and 
services. 

 
Delta Air Lines, Inc - Manager, Corporate Health & Productivity 
11/2000 to 11/2003 
Managed Delta Air Lines' Occupational Health and Case Management programs. Provided 
strategic direction, measured results, communicated best practices, and partnered with Corporate 
Safety and business units to ensure aggressive progress towards company health, safety, and 
cost goals.  
 
After assuming responsibility for department in 2002, reorganized resources and services to 
better align with business objectives and lower costs.  Developed insourcing business generating 
over $250K in yearly revenue.  Sponsored standardization of corporate compliance testing 



standards, and integrated programs with business units and safety policy.  
 
Developed and established Delta's internal case management program. Sponsored development 
of best practice standards, and integrated services with workers' compensation and external case 
management suppliers.  
 
Established performance metrics for occupational health, case management, and health plan 
clinical initiatives.  

Selected, directed, and managed suppliers of clinical services for health, disability, and workers' 
compensation programs. Designed and managed implementation of customized, integrated, and 
dedicated health plans care management program. Selected and managed implementation for 
multiple disease management programs and integration of these services with health plan. 
Developed and implemented a highly successful corporate flu vaccination program.  
 

Delta Air Lines - Supervisor, Occupational Health 
12/1998 to 11/2000 
Established a new regional occupational health clinic in Delta Air Lines' Salt Lake City hub 
location. Activities included developing detailed clinic procedures including forms development, 
written program communications, hiring, orienting nursing staff, and selecting medical providers. 
Managed compliance testing, case management, and injury management programs.  
 
Served on team responsible for developing the corporate return to work program.  Implemented 
successful pilot program in Salt Lake City hub, and provided ongoing location program 
management.  
 
Served as interim Atlanta clinic supervisor, managing two clinics at the world's busiest airport. 
During a 4 month period, developed and implemented a new clinic operations model. In this short 
time period, transitioned two embattled low morale units to productive empowered nursing 
operations. Oriented and mentored the new supervisor.  
 

Workers' Compensation Fund of Utah - Medical Case Manager 
10/1997 to 12/1998 
Managed medically complex and/or catastrophic workers' compensation claims for Utah's largest 
workers' compensation insurance company. 
 
 
The St. Paul Companies - Manager, Health and Disability 
05/1992 to 10/1997 
Developed, implemented, and maintained strategies, services, and administrative processes for 
minimizing company losses on all claims for workers' compensation and disability benefit plans, 
and on catastrophic claims for health plans. Analyzed, monitored and reported on program results 
for this global insurance company.  
 
Redesigned the short-term and long-term disability plans. The process included RFP 
development, vendor selection, and establishment of administrative processes.  
 
Selected vendors and served as co-project manager for the implementation of a third party 
administrator for handling employee workers' compensation claims, replacing a self-administered 
program. Activities were similar to those performed in the disability plan redesign. As manager of 
ongoing programs, reviewed WC loss exposures and monitored claims progress. Following 
program implementation in 1993, total incurred costs decreased by 40%.  
 



Recommended designed and implemented corporate case management and integrated return to 
work programs for managing all disability.  
 
Directly managed litigated and other high exposure claims.  
 
Established policies and provided analysis and consultation to company management on 
disability, workers' compensation, ADA and FMLA legal issues.  
 
 
Honeywell, Inc. - Occupational Health Nurse 
11/1989 to 05/1992 
Managed Health Services department in a million square foot manufacturing facility.  
 
Assessed, treated, and managed the care of occupational and non-occupational 
illnesses/injuries, including case management of all workers' compensation claims.  
 
Designed, customized, and presented health programs.  
 
Supervised and coordinated the job pre-placement and hearing conservation programs.  
 
Conducted plant inspections to evaluate work conditions and assess health hazards. 
Represented Health Services on plant-wide safety committee.   
 
 
Hennepin County Medical Center - Head Nurse 
11/1988 to 11/1989 
Managed and coordinated the work of 21 registered nurses and 4 nursing assistants in a 60 
resident internal medicine clinic that included both primary care and 8 specialty clinics including 
oncology, rheumatology, and infectious disease at a nationally recognized academic medical 
center and public hospital.  
 
 
Smiley's Point Clinic - Nursing Supervisor 
01/1988 to 11/1988 
Supervised the nursing and laboratory staff at a family practice clinic staffed by 30 University of 
Minnesota family practice residents.  
 
 
Group Health, Inc., Hamline U, Indiana U - Staff nurse  
06/1980 to 12/1987 
Provided professional nursing services in primary care and specialty clinics, urgent care centers, 
employee/student health services, and teaching facilities. Provided diabetes education for Group 
Health membership. 
 

SPEAKER AND OTHER ENGAGEMENTS 

Speaker at 2005 National Conference Board meeting 
Speaker at 2005 Annual National Managed Healthcare Conference 
Speaker at 2005 Annual Disease Management Congress 
Speaker at 2008 National Business Group on Health Conference 
Speaker at 2009 Employer Health Care Conference 
Panelist at 2009 National Comprehensive Cancer Network (NCCN) 14th Annual Conference 
Speaker at 2010 PBMI Conference 
Speaker at 2011 National Business Group on Health Conference 



Panelist at 2013 NCCN 18th Annual Conference 
Speaker at 2014 National Business Group on Health Conference 
Speaker at 2015 National Business Group on Health Productivity and Human Capital Conference 
Numerous other speaking engagements 2015-current including National Business Group on 
Health, NCCN, and various business health coalitions 
 
WebMD Employer Advisory Board 2004 
Disease Management Congress Advisory Board 2004-2005 
Annual National Managed Healthcare Advisory Board 2005 
United Health Customer Advisory Board 2005-2015 
United Health Innovations Council 2011- 2012 
MetLife Customer Advisory Council 2010-2015 
National Business Group on Health Pharmaceutical Council 2011-2015 
National Business Group on Health Cancer Services Advisory Group 2010-2013 
NCCN Employer Advisory Board 2015 - current 

EDUCATION & CERTIFICATIONS 

B.S.N. Nursing, Emory University, Atlanta, GA 
B.A. Psychology, Indiana University  
Certified Occupational Health Nurse, ABOHN 
Certified Occupational Health Case Manager, ABOHN 
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