
Agenda 
City Council Retreat 

Wednesday, February 3, & Thursday, February 4, 2021 
8:00 a.m. 

 
Courtyard by Marriott Sedona 
Meeting Room 
4105 West State Route 89A 
Sedona, AZ 86336 
 

CLICK HERE TO DOWNLOAD THE COMPLETE COUNCIL RETREAT PACKET 

1. Call to Order 

2. Roll Call 

3. Special Business 

a. Discussion/possible direction regarding the following: 

i. Expectations Setting 

ii. Community Plan Report Card 

iii. Review of Community Survey Results 

iv. Budget & Finance Overview 

v. City Council Priorities Discussion/Update including but not limited to the following: 

1. Traffic, Bike/Ped, Transit 
2. Neighborhood Impacts from Parking/OHV use 
3. Emergency Management 
4. Economic Diversification 
5. Sustainability 
6. Affordable Housing 
7. Short Term Rental Management 
8. Community Pool 
9. Communication and Public Relations  
10. Arts and Culture 

vi. Review Current Council Processes & Protocols and Identify Possible Changes  

vii. Discussion with Sedona Chamber of Commerce and Tourism Bureau Including Next Year’s 

Budget & Workplan (Thursday, February 4, 2021) 

viii. Items not completed on Wednesday, February 3, 2021 will be carried over to Thursday, 

February 4, 2021, beginning at 8:00 a.m. 

4. Adjournment 

 

SINCE THIS IS A CITY COUNCIL RETREAT, THERE WILL BE NO PUBLIC FORUM OR PUBLIC COMMENT. 
MEMBERS OF THE PUBLIC CAN ATTEND AND OBSERVE THE MEETING. DUE TO CONTINUED PRECAUTIONS 

RELATED TO COVID-19, SEATING FOR THE PUBLIC WITHIN THE MEETING ROOM IS ARRANGED IN 
COMPLIANCE WITH CDC GUIDELINES FOR PHYSICAL DISTANCING AND IS VERY LIMITED. 

http://www.sedonaaz.gov/your-government/meetings-documents/-folder-5114

