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SIeNA FY22 OFFICERS & BOARD OF DIRECTORS

CHAMBER OF COMMERCE
& TOURISM BUREAU

FY22 Officers:
Al Comello, Chair-Elect - Comello Media Services
Jennifer Perry, Secretary - AZ Community Foundation
Mike Wise, Treasurer - AZ Prime Real Estate
Wendy Lippman, Secretary - Tlaquepaque Arts

& Shopping Village

NEWLY Elected Directors:
Dr. Beth DuPree, Northern Arizona Healthcare
Gary Glenn, Gary Glen Photography
Julia Kaiser, Arabella
KC Kinsey, Hilton Sedona Resort at Bell Rock

Ed Rose, Sedona Airport
Current Directors: A : R«’ :
Jesse Alexander, Sedona Center ‘ SR
Cheryl Barron, Courtyard by Marriott-Sedona ,» ~ Wt
John Davis, Cheers
Darla DeVille, APS
Stan Kantowski, The Enchantment Resort Passing the gavel: Chair, Lonnie Lillie (left) to Al
Susan Obijiski, Business Consulting Comello, FY22 Chair-Elect

SCC&TB Board Meetings are held on the 4t Thursday of the month
from 7:30-9:30 am at Courtyard by Marriott unless otherwise noted
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Delta variant is COVID-19 ‘on steroids,

\ flash flood watch and exceptional drought: Arizona's in both at = # expert says
y Hannah Gard and Monica Garrett, CNN ) . ot ATETmT Y 1 1P CWEN wyTaTe
Updated 2:53 PM ET, Thu July 22, 2021




. P b T ™ . Florida, Missouri and Texas now
[ravel Alert: These 7 States account for 40% of new coronavirus

Are Top Covid Hot Spots This casesin U.S.
\\'(‘Ckcrl(l § Alexander Nazaryan « Natiooal Correspondent




DESTINATION ANALYSTS
TRAVEL SENTIMENT

The Delta variant is disrupting
INDEX REPORT

Americans’ travel plans.

Presentation of Findings

° 0 1 . .
July 27th. 2021 53.6% of American travelers are less interested in

~ traveling right now, up from 51.0% the week of july 12th

Destination ¢ Analysts « 25.4% have postponed an upcoming trip

* 18.9% have cancelled a trip specifically due to the Delta
variant

« Overnight trips appear to be in decline—this week 43.8%
of Americans said they took at least one such trip in the
past month which is down from 49.6% who said the same
the week of July 12th



Sedona Sustainable Tourism Plan

Connecting Sedona visitors to

long-term destination sustainability
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BELL ROCK - ARIZONA e TOURISM BUREAU
FY22 Expense Budget Executive Summary

Tourism Bureau Sustainable Tourism Plan Pillar Programs:
Quality of Tourism Economy $ 750,673

Visitor Experience S 37,000
Quality of Environment S 207,250
Quality of Life $ 128,550
S 602,695
Tourism Bureau Operations & Admin S 986,247
TOTAL FY22 Tourism Bureau Base Allocation $1,589,542
Visitor Center Operations (Uptown) S 520,178
TOTAL FY22 Funding Request $2,109,720
Destination Marketing Contingency S 250,000*

*Included in the City Manager’s Budget — Available in the event of an emergency



FY22 Proposed

EXPENSE BUDGET

\/ ® -

Resident Quality of Life

Operations & Admin

ISEDONAY

Fiscal Year 2022 Tourism Bureau & Visitor Center Budget

07.09.21

Tourizm Bureau

Wisitor Center

Tourizm Bureau & Visitor Center

C -LL .':r:,i-a_";j:',"..:i”_'-.'f‘- = Fv21 Fv22 F21 F22 F2 Fyz2

Budget Budget Change Budget Budget Change Budget Budget S Change % Change
1 |Bed Tax Revenue 21907160 | 51,585 542 -17% £ 538500 | 2520178 -3% 22445 080 | 22109720 | B (335 340) -14%
Z |GQuality of Economy Programs
3 Advertizing Cutside Sedona § 6BB3500 | 5 51,500 -52% E 683500 |5 51,500 | § (632 000) -52%
4 ::;ET:LSF':EZT msELa L S 225000 | § 223220 -1% s 225000 s 223220 (s (1,780)| 1%
5 Marketing Collateral 5 37900 | S 20,000 -AT7 %% £ 8200 5 3JF9M S 28200 | 5 (9,700} -25%
G Media & Communications 5 Tro0n | 5 79,100 3% 5 TFroMQs TH5100 | 5 2,100 3%
T Meetings Sales 5 63,360 | § 1045943 6E5% % 6336505 1049483 | 5 41588 BE%G
=] Re=search 5 20500 | S 51,625 | 201% E 2050015 616825 |% 41125 201%
3 Trade Shows & Sales Missions 5 83400 | 5 TF 205 -T% E 834005 Tr205 | % (6,195) -T%
10 Dues & Subscriptions 5 13200 | S 14,575 10% 5 13200 | 5 14575 | 1,375 10%%
1 Postage, Delivery & Distribution 5 3300 | 5 3,300 0% £ 123,500 | & 107,000 -17% £ 132200 |5 110300 | $ (21,900) -17%
12 [ Total QGuality of Economy £ 1207160 | § 635473 -4T% £ 123,500 | & 115,200 -11% 13360680 | § 750673 | § (585387) —44%
13 [ Total Quality of Visitor Experience | S 27250 | S 37,000 3I6% $ 27250 )% Irono | s 5 750 3I5%
1d | Total Environment Programs 5 G4 000 | & 207,250 120% E S4000Q% 207250 | & 113,250 120%
15 | Total Quality of Life Programs 5 225800 | % 128,550 -44% $§ 225300 |5 128550 | § (101,250) -44%%
1 | Operations
17 Storage & Handling - 1 5400 | & 3,000 -53% £ 4700 | % 3000 -35% 5 11,100 | 5 5000 | (5,100} -45%
15 Building & Grounds Maintenance - 1 5300 | 5 4 200 -43% £ 16,000 | & 44530 181% $ 25300 )% 49780 | 8 24 4380 07 %%
13 Commercial Package Insurance ] 2400 | 2,400 0% T 2400 | 5% 2400 0% 5 4 300 | 5 4 2300 [ - 0%
20 Computer & Technology - 1 3500 | % 10,300 21% £ 3600 | % 7,000 Dua%G 5 12100 | S 17,300 | 5 5,200 43%
21 Credit Card & Bank Charges - 1 3250 | % 500 -32% E 45910 % 500 -B3% 5 3160 | 5 1200 | (6,960) -35%
2z Equipment Lease & Repair - 1 3800 | 5 8,250 -5% £ 5550 | % 6050 2% 5 14750 | 5 14,300 | B (450} -3%
23 Profezsional Fees - 1 13,400 | & 13,380 0% £ 56500 | % 4540 -15% 5 19000 | 5 17920 | 5 (1,080} 5%
2d Property Tax, License, Permitz 5 2300 | % 2,200 4% ¥ 3150 | % 3100 -2% 5 5430 | 5300 | % (150} -3%
25 Supplies 5 10,700 | & 9, 720 5% 5 &700|% 9000 3% 5 19400 | 5 18730 | (550} -3%
256 Phone, Internet - 1 13,800 | S 12,600 5% £ 12700 | & 18500 4599 £ 265005 31,500 | % 5,000 19%
27 Utilitie= - 1 6650 | 5 5,800 -13% £ 15750 | & 14,700 -T% £ 22400 Q1% 20500 )| % (1,900) -B3%
28 Yolunteer Services & Training S 24000 | 5 24000 0% 5 24000 | 5 24 000 ( 3 - 0%
23 Mortgage Interest - 1 7250 | & 5,500 -10% £ 11,700 | & 10,500 -9 5 18950 | 5 17,100 | S (1,850} -10%
30 Salaries & Benefits £ 2565200 | % 501639 6% £ 200,340 | 5 256,108 -12% £ 547040 |5 T5T 797 | 3 210,757 39%
31| Total Operations £ 34395950 | & 531,269 67% % 410,000 | £ 404 972 -1% £ TFS5B950 |5 986247 | 3 ZXT7 2597 30%
34 Funded by Bed Tax Revenue 1,807,160 | 5 1,585 542 -17% 2 538500 | 520178 -3% 22445 050 | 22109720 | (335 340) -14%
33 I-:'DEtage. El-e-lil.lerg [ Elistributinn - F‘T‘ZDH F128,900 recla==ified From ?DLI[iEITl Eiureau b Wisikor Eenter to match I-E‘r'ZE clas=ification




AN

Quality of
Tourism Economy

Goal Statement:

Shape the Sedona economy in ways that balance
its long-term sustainability and vibrancy.



Sedona’s Tourism Industry

Tourismis a Visitors Generate -
$$285
I v’

°$ONE .)770/0 == MILLION

BILLION of the City’s Sales and in Local Tax Dollars
Industry in Sedona Bed Tax Revenues (FY21)

Tourism Supports Over Sedona Tourism Generates Over

510,000:%:: | B°240 S




FY21 Traditional Lodging Performance - RevPAR

NEED PERIOD

REVPAR (%) COMPARISON

FY21

NEED PERIOD

COVID-19

Pandemic

March 2020 (FY20)

PERIOD
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=== Scdona FY19 =—f==Sedona FY20 ===Sedona FY21 #--Scottsdale FY21 === Arizona FY21
RevPar %
FY21 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD
123.71 125,60 179.22 24511 196.78 149,04 98.27 142.81 265.07 306.05 28466 227.50 196.07
% RevPar Changed
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD
FY21vFY14 2020 v 20132020 v 2013|2020 v 20132020 v 20132020 v 2013]2020 v 2013|2021 v 20142021 v 2014|2021 v 2014|2021 v 2014[2021 v 2014|2021 v 20142021 v 2014
88.3% 91.8% 163.2% 196.7% 208.9% 223.3% 139.1% 129.2% 228.9% 281.1% 299.8% 240.1% 216.8%
Jul Aug Sep Oct Nov Dec | Jan | Feb Mar Apr May Jun YTD
FY21vFY20 (2020 v 2019|2020 v 2019|2020 v 2019{2020 v 2018|2020 v 20192020 v 2019|2021 v 2020|2021 v 2020|2021 v 2020|2021 v 2020{2021 v 2020|2021 v 2020|2021 v 2020
-5.8% -0.8% 3.4% 11.9% 13.4% 153% | -01% | -35% 163.0% 2215.0% 317.6% 72.7% 55.3%
Jul Aug Sep Oct Nov Dec | Jan | Feb I Mar Apr May Jun YTD |
FY21VvFY19 (2020 v 2018|2020 v 2018|2020 v 2018[2020 v 2018|2020 v 2018|2020 v 2018|2021 v 2019|2021 v 2019]2021 v 2019|2021 v 2019[2021 v 20182021 v 2018|2021 v 2019|
-1.2% 4.0% 5.5% 21.4% 15.9% 85% | -01% [ 142% | 91% 21.4% 422% 477% 17.8% |

Nationally in Calendar Year 2020 the
average destination RevPAR was down
nearly 50%.

AZ was down 36%.

Sedona was down 21%. Largely a result of
our ADR gain in the last half of Calendar
Year 2020.

FY20 in Sedona: Occupancy was flat or
down, with strong ADR resulting in the
strong RevPAR while most of the nation
was still reeling from the effects of COVID.




Who We Are esearch & R S Advertising & Branding Trade & Media Partner Opportunities

E % I t Overnight Visitation Visitor Spending

P 32.1 million $15 billion
Arizona’s warm weather and magniﬁcent natural beauty made tourism the Total Overnight Visitation, 2020 Direct Travel Spending. 2020
number one export industry in Arizona in 2020. 321 million people visited Yl 2 As VY
Arizona in 2020 who collectively spent $15 billion in the state. The money
spent by visitors supports jobs and generates tax revenue. The $2 7 billion in Taxes Jobs
2020 tax revenue equals an annual tax savings of $986 for every Arizona e
household and supported 160,500 industry jobs. $27 bl lllon 1605 thousand

Total Tax Revenue, 2020 Total Generated Employment, 2020

For Arizona, from 2019 to 2020: | Oz.gov
Bt i

* Overnight Visitation DOWN - 31% \ STATE OF ARIZONA
e Visitor Spending DOWN - 41% https://tourism.az.gov/
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FY22 Proposed
EXPENSE BUDGET

SEDONZY

Fiscal Year 2022 Tourism Bureau & Visitor Center Budget 07.09.21

Visitor Experience

Resident Qualit

of Life

Operations & Admin

Tourism Bureau Visitor Center Toyrsm Byregy & isior Cepter
R e T e Lt e Fy21 Fy22 Fy21 Fy22 Fy21 Fyz22
Budget Budget Change Budget Budget Change Budget Budget % Change % Change

1 |Bed Tax Revenue 21,907 160 | £1,569,542 | -18% g 533,500 | & 520,178 -3% £24450680 | 22,085,720 | & (35&.34D}| -15%
2 | Quality of Economy Programs
3 Advertizing Outzide Sedona 5 633500 | 5 51,500 | -592% 5 6835005 51,500 | 5 (632,000} -52%
4 Suﬂppu o gemc‘g} =setond § 225000 | S 203220 -10% s 225000 )]s 203220 |5 (21780  -10%
5 Marketing Collateral ¥ 37800 ( 5 20,000 | -47% 5 8200 ¥ 37900 F 23200 )% (B,TI]I}}I -26%
G Media & Communications § Tro000 |5 75100 3% ¥ TFrOo00QE V5100 |5 2,100 3%
T Meetings Sales § 63360 5 104548 66% § 633605 10495453 | 5§ 41,588 66%
5] Research § 20500 (5% 61625 201% §F 20505 61625 |5 41125 201%
3 Trade Shows & Sales Missions 5§ 83400 (| 5 77205 -T% § 834005 Tr205|3% (6195y -T%
10 Dues & Subscriptions ¥ 13,200 | & 14 575 10% F 13200 % 14575 | % 1,375 10%
1 Postage, Delivery & Distribution ¥ 3,300 | & 3,300 0% 5 128900 | 5 107,000 | -17% 5 13220015 110,300 | § (21,3000 -17%
12 | Total Guality of Economy 1207160 | 3 615473 | -49% B 128,900 | 115200 | -11% $13365060 | 3 730673 | F EEI}E,EIE?]II -45%
13 [Total Quality of Visitor Experience | £ 2F250 | § 37,000 36% F 2F250Q% 37000 (% 5,750 36%

Total Environment Programs 5 54000 | 5 207250 | 120% § S4000Q5 207250 |5 113,250 120%

Total Guality of Life Programs £ 2?5300 | % 128550 -44% £ 225800 Q% 123550 | 5 (1012500 2 -44%

Operations
17 Storage & Handling - G400 | & 3,000 -53% £ 4700 )| % 3,000 -35% £ 11100 % g000 | % S.100 -45%
15 Building & Grounds Maintenance - 9300 | & 4 200 -48% £ 15,000 | & 44520 181% £ 25300 % 49730 | % 24430 07 %5
13 Commercial Package Insurance 5 2400 | B 2,400 0% T 2400 | % 2400 0% 5 4300 )% 4 300 | 3 - 0%
20 Computer & Technology 5 3500 & 10,300 21% £ 3600|% 7,000 4% £ 12100 % 17300 | % 5,200 43%
21 Credit Card & Bank Charges - 3250 | & 500 -B2% £ 45910 | % 500 -B2% - 3,160 | 1,200 | 5 (6960 -85%
2z Equipment Lease & Repair - 2800 | 5 3,250 -5% £ 5550|% 6,050 2% £ 14750 % 14300 | % (4E-IZI}I -3%
23 Professional Fees - 13,400 | & 13,320 0% £ 5600)|5% 4,540 -19% £ 150005 17520 | % (1 ,IZIE.IZI}I -5%
24 Property Tax, License, Permitz 5 2300 | 5 2,200 4% £ 3150| % 3,100 -2% 5 5450 | % 5300 (% (1 E-III}I -3%
25 Supplies - 10,700 | & 9,750 -5% £ &8700|% 59000 3% £ 15400 % 18750 | % I:EE-III}I -3%
26 Phone, Internet - 13,800 | & 12,600 -5% £ 12,700 | & 18,500 49% £ 25500)% 31500|% 5,000 19%
27 Utilities - 6650 | § 5,800 -13% £ 15750 | & 14,700 -T% £ 22400 % 20,500 | % (159004 -B%
28 Volunteer Services & Training s 24000 | 5 24,000 0% 5 240000 3 24000 | 3 - 0%
23 Mortgage Interest - 7250 | & 5,500 -10% £ 11,700 | & 10,600 -9% 5 18850)% 171005 (1,850 -10%
30 Salaries & Benefits 255 200 501,689 £ 54704005 757797 | & 20757 39%
3| Total Operations £ 348950 | § 581,269 67% £ 410,000 | £ 404578 -1% § 7535950 |5 986247 | § 2272597
32|Funded by Bed Tax Revenue £ 1,507,150 | £ 1,569,542 | -18% £ 538,900 | £520,178 -3% £ 2 445 060 l £2083720 [ 8 5355.340‘51 -15%

Fostage, Delivery & Oistribution - FY2021 $128,900 recla=ssified from Tourism Bureau to Wisitor Center bo match FY22 classification




Visitor Experience

Goal Statement: Continue to provide an excellent visitor experience that highlights
Sedona’s sustainability values and keeps visitors coming back.
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NATIONAL
GEOGRAPHIC

SEDONA VERDE VALLEY PLACES ACTIVITIES LODGING TRIPPLANS Q

#Secret7

The Sedona Way | Visitor Disbursement

MAINTAIN Existing Programs

National Geographic Sedona Verde Valley Partnership
Verde Front — Sustainable Recreation Collaborative

EXPAND Existing Programs

Sedona Verde Valley Tourism Council efforts to spread visitors to Sedona throughout the
region

Secret7 Expansion — With focus on Secret7 Hikes continue to promote the trails less traveled
to our visitors in an effort to take pressure off trails being loved to death




Environment

Goal Statement: Lead the tourism industry in implementing sustainability principles,
positioning Sedona as a national and international leader in destination stewardship.
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or | INT.org RESPONSIBLY

Sustainable Tourism — Consumer/Business Education

MAINTAIN Existing Programs

RENEW Sedona Trail Keepers (2.0) Program
Promote Sustainability Alliance business
certification and zero waste meetings and
events

Voluntourism Programs

EXPAND Existing Programs

Leave No Trace

Sedona Cares — Take the Pledge — Including
in market Visitor Education | Signage for
both

NEW Programs

» Master Forrest Plan

« Recycling receptacles in highly trafficked
visitor areas (i.e. at Uptown Visitor Center)

» Establish trash collection services at Dry Creek
Road/install temporary toilets at Soldier’s Pass

PROPOSED $20,000 Tread Lightly campaign

 4x (:15) TV Spots
* 4-6 blogs on recreating responsibly
« Consumer OHV/ATV educational video



TL! AND LNT HAVE SIMILAR MISSIONS,
BUT WE'RE ON DIFFERENT TRAILS.

TREAD LIGHTLY! LEAVE NO TRACE
MOTORIZED T . o
Focuses on high impact

motorized recreation. Travel
"Respontibly

Rcsp.eat:lllblf__®
LEAVE NO TRACE plznnh)

NON-MOTORIZED .Vouvull

Focuses on low impact T Aveld® @

feniitive Arcas

recreation. U~ De Your
2 Part

www.treadlightiy.org

TREAD LIGHTLY! WHO?/WHAT?/WHERE?




PROPOSED $20,000 Tread Lightly campaign

« 4x (:15) TV Spots
* 4-6 blogs on recreating responsibly
« Consumer OHV/ATV educational video
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Resident Quality of Life

Goal Statement: Protect and enhance the quality of life by mitigating impacts of tourism.



£:2  JORDAN ROAD PROPERTY

SEDONA wMOTION
@@—_ﬁ Property Paid Off | Transferred Ownership to City of Sedona

To the Power of Partnership

1 -Dispatch,-
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Parking9]
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P VERDE SHUTTLE

SEDONA wMOTION




Worklng Toge’rher to Serve AII of
Sedona’s Place Consumers

MAINTAIN Existing Programs

Locals Nite Out (Sunsets August 2021)

Local Event Support SUSTAINED at 2019 levels ($34,000) — NEW policy/procedures for FY23
WalkSedona.com | Roundabout & Bike Etiquette (In-room)

Continue Verde Shuttle Marketing (Launched 5/25/21 — buses delayed)

NEW Programs
- Sedona Shuttle | SAM Marketing
« OHV Issues Mitigation within City Limits w/US Forest Service and National Forest Foundation



MQ

CHAMBER OF COMMERCE
& TOURISM BUREAU

FY22 Proposed
EXPENSE BUDGET

Operations & Admin

perations & Administration

Fiscal Year 2022 Tourism Bureau & Visitor Center Budget 07.09.21
Touriem Bureau Visitor Center Touriem Bureau & Visitor Center
Fi21 Frz2 Fr21 Frz2 Frzi Frz2
Budget Budget Change Budget Budget [Change Budget Budget 2 Change |% Change

1 |Bed Tax Revenue 51,907,180 | 51569542 | -18% 5538900 | 5520178 | -3% 52445080 | 52,089,720 | § (356,340} -15%
B5] Building & Grounds Maintenance - 1 9300 | 5 4 2300 -48% % 15,000 | 5 44530 181% § 25300 | % 43 T80 | 5 24 480 97 %
13 Commercial Package Insurance - 2400 | & 2400 %% g 2400 | % 2400 0% - 4200 % 4 200 | & - %%
20 Computer & Technology - 1 8500 | 5 10,300 21% § 3600|5% 7,000 S34% g 12100 | % 17,300 | 5 5,200 43%
21 Credit Card & Bank Charges 5 3250 | & G00 -B2% g 45910 | % G00 -B8% 5 8,160 | 5 1,200 | & (6960} -85%
22 Equipment Lease & Repair - ] g0l | % 8,220 5% §F 5950 (% 6030 2% F 14730 (% 14300 | % (450} -3%
23 Profes=sional Fees - 1 13,400 | 5 13,380 % g 5600|5% 4540 -15% g 15000 | % 17,8920 | 5 (1,080} -55%
24 Property Tax, License, Permits - ] 2300 | % 2,200 -4% §F 3150 (% 3,100 -2% - ] 5450 | 5 3,300 | & (150} -3%
25 Supplies - 1 10,700 | 5 9,750 5% g &700|% 95000 3% T 15400 | % 18,750 | 5 (630} -3%
26 Phone, Internet - ] 13,800 | % 12,600 -9% F 12700 | & 18500 45% F 26500 (% 31500 % 5,000 19%
27 Utilties - 1 6650 | 5 3,800 -13% $§ 15750 | 5§ 14,700 -7 T 22400 | % 20500 | % (1,500} -B%
25|  “Volunteer Services & Training g 24000 |5 24,000 0% 2 24000 |% 24000 % - %%
23 Mortgage Interest - 1 7250 § 6,500 -10% g 11,700 | 5% 10,600 -5% § 13550 | %5 17,100 | 5 (1,850} -10%
SII Salaries & Benefits 3 25657200 | % 501,639 D5% 5250340 | & 255108 | -12% 3 S47040 (5 T57TFEY | B 210,757 39%

Total Operations 3 o950 | F 581,209 a7 % 410,000 | & 40457 -1% 3 fo6800 (3 Sob2d4r | F ZXF 287 0%

Funded by Bed Tax Revenue 3 1,507 150 i BT v 3 538,900 | 5520178 2445060 | 52,0359 720 | 5 (355340}
33| Postage, Delivery & Distribution - FY 2021 128,300 reclazsified from Touriszm Bureau to Wisitor Center bo match FY22 classification




S\ PROPOSED USE for FY21 Unspent Funds

CHAMBER OF COMMERCE

& TOURISM BUREAU

TOTAL: $150,000 FY21 FUNDS

($15,000) — Trail Keepers 2.0 — we need to reprint the sponsor signage at trail heads (approximately 35 metal signs) and
produce/install “"permanent” signage at Uptown Visitor Center recognizing the program/partners for first 5-year program
success in support of our trails.

($20,000) — Tread Lightly
o Production of 4x (:15) TV spots
o Educational video for consumers to watch
o 4-6 blog posts on responsible OHV/ATV recreating to use on our website/social channels

($15,000) — “"Sedona is special” Sustainable Tourism / Recreate Responsibly messaging to include:

o Production of 2x (:30) TV spots — one of Mayor, City Manager, Council, Fire and Police Chiefs and one of SCC&TB, USFS,
Keep Sedona Beautiful and Sedona Red Rock Trail Fund sharing expectations for visitor behavior, how to recreate on
public lands, etc.

o Annual schedule to run TV spots on Sedona Now in room TV

($75,000) — Production and editing of Sustainable Sedona and Verde Valley platform — includes but not limited to
videos for various channels (i.e. YouTube, confirmation emails from lodging partners, websites, social, etc.)

($25,000) — Sedona Verde Valley Tourism Council — add these monies to existing program allocation to make a bigger
impression. Would direct folks back to the website/landing page with one afternoon, one day and two-day itineraries.







