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AGENDA 

Working Group 

For the Sedona Community Plan Update 

December 1, 2021 – 3:00 p.m. 

Vultee Conference Room, 106 Roadrunner Drive, Sedona City Hall 

 

1. Introductions – 30 min 
 

2. Overview of the Sedona Community Plan and the Update Process – 30 min 
 

• What is the Community Plan and why are we Updating it? 
• Statutory Requirements 

 
3. Working Group Scope and Meeting Logistics  - 30 min 

 
4. Planning Process and Public Participation Procedures – 20 min 

 
5. Next steps – Community Plan Vision, Public Participation Procedures and Process, Plan 

Implementation Status, dates for future meetings – 10 min 
 

    
 
 
 
The Working Group will: 

• Provide input on:  
o the planning process 
o community outreach methods, materials, and messaging 

• Encourage public participation from the community 
• Provide input on key community issues the Plan will need to address. 
• Evaluate the current Community Plan as laypeople and suggest improvements on format, 

readability, layout, presentation, content, etc. 
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Overview

Sedona Community 
Plan Update Process 















What is the 
Sedona Community Plan?

• General Plan Required by State Law

• Vision, Goals, Policies, Actions





Future Land Use Map



Zoning Map







• Land Use*
• Circulation*
• Housing and Growth (combined with Land Use)
• Environment
• Water Resources (included under Environment)
• Parks, Recreation and Open Space
• Economic Development
• Community
• Cost of Development

* Required by State Law

Community Plan Elements



• Written procedures

• Review agency comments, property owners, citizens in 
general

• 60-Day Review (Draft Plan)

• 15-30 day notice in paper

• Any other manner deemed appropriate
• ¼-page ad
• City-Wide Notice

State Requirements –
Public Participation/Notification



Adoption Requirements

• Planning and zoning commission public hearing 
and recommendation to city council

• City council public hearing

• 2/3 vote of council members to approve



• 1991 Community Plan

• 1998 Community Plan Update

• 1998-2000 – “Growing Smarter” Legislation

• 2002 Community Plan Update

• 2013 Community Plan Update

History



• 1995: 8,990

• 2000: 10,192

• 2010: 10,031

• 2020: 9,684

Year-Round Population





Working Group

Scope and Meeting 
Logistics 



Scope
The Working Group will:
• Provide input on: 

o the planning process
o community outreach methods, materials, and 

messaging
• Encourage public participation from the community
• Provide input on key community issues the Plan will need 

to address.
• Evaluate the current Community Plan as laypeople and 

suggest improvements on format, readability, layout, 
presentation, content, etc.



Meeting Logistics
• Staff will facilitate meetings and take notes. 

• The Group will operate on a consensus basis.

• The group is expected to meet over a 2-year period.  

• Members will be asked to commit to regular meetings once a month 
with occasional meetings on a more frequent basis, as needed. 

• Meetings will occur during City business hours – Monday through 
Thursday, 7:00 a.m. to 6:00 p.m.

• Meetings will be a maximum of two hours in length.

• Members will be asked to assist with and attend community outreach 
events, which may occur outside regular business hours.



Consensus is:

◦ “Bringing people together to express their 
ideas, clarify areas of agreement and 
disagreement and develop shared resolutions.  

◦ Consensus-building does not mean everyone 
agrees that a decision is optimal.  It means a 
decision is reached that everyone can live with; 
in other words, the decision addresses 
stakeholders’ most important issues.”

◦ It may not be your first choice, but you can live 
with it.





Planning Process





Communication & Outreach
In person

On-line & virtual
• Website

• Social Media

• E-Mail Updates

• Virtual Community Wide Meetings

• Community-Wide Meetings

• Focus Groups

• Community Organizations

• Planning and Zoning Commission Updates

• City Council Updates

Notifications

• E-Mail Updates

• Social Media

• Press Releases – News, Radio, etc

• Community-Wide Mailers



www.sedonaaz.gov/
plansedona

http://www.sedonaaz.gov/plansedona


Public Participation 
Procedures



Next Steps

• Community Plan Vision 
• Public Participation Procedures and 

Process 
• Plan Implementation Status
• Future meeting dates
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