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On this day, January 26, 2020…
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The Dichotomy of 
This Virus and Travel
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Up from 50.1% two weeks ago
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Up from 61.1% two weeks ago
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Up from 50.5% two weeks ago
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(Adopted March 2019)17



https://sedonachamber.com/destination-resiliency-plan-2022/

July 1, 2021 – July 30, 2022
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Tourism EconomyTourism Economy

EnvironmentEnvironment
Visitor ExperienceVisitor Experience

Resident Quality of LifeResident Quality of Life

Operations & AdminOperations & Admin

FY22 Allocated 
Bed Tax Funds

Including FY21 Rollover

Total ExpenseTotal Expense 19



TOTAL:  $150,000 FY21 FUNDS
- ($15,000) – Trail Keepers 2.0 – we need to reprint the sponsor signage at trail heads (approximately 35 metal signs) and 

produce/install “permanent” signage at Uptown Visitor Center recognizing the program/partners for first 5-year program 
success in support of our trails.

- ($20,000) – Tread Lightly
o Production of 4x (:15) video spots
o Educational video for consumers to watch
o 4-6 blog posts on responsible OHV/ATV recreating to use on our website/social channels

- ($15,000) – “Sedona is special” Sustainable Tourism / Recreate Responsibly messaging to include:
o Production of 2x (:30) TV spots – one of Mayor, City Manager, Council, Fire and Police Chiefs and one of SCC&TB, USFS, 

Keep Sedona Beautiful and Sedona Red Rock Trail Fund sharing expectations for visitor behavior, how to recreate on 
public lands, etc.

o Annual schedule to run TV spots on Sedona Now in room TV

- ($75,000) – Production and editing of Sustainable Sedona and Verde Valley platform – includes but not limited to 
videos for various channels (i.e. YouTube, confirmation emails from lodging partners, websites, social, etc.)

- ($25,000) – Sedona Verde Valley Tourism Council – add these monies to existing program allocation to make a bigger 
impression. Would direct folks back to the website/landing page with one afternoon, one day and two-day itineraries.

FY21 Rollover Funds Detail
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FY22 Year-to-Date City Sales & Bed Tax Revenues
The City’s total FY2022 sales and bed tax revenue collections continue to outpace any prior year. October is typically the peak for the 
last 6 months of the calendar year, and October 2020 was higher than any previous October. Compare that to October 2021…sales and 
bed tax exceeded October 2020 by 30% and 35%, respectively. The spring is typically the highest revenue generating period of each 
year. October (typically the fall peak) averages about 18% less than the next spring. October 2021 sales tax exceeds the previous spring 
peak in May 2021 by 3%, and October 2021 bed tax is slightly under the previous spring peak April 2021 by 1%.
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Official Visitor Guide
Mailed, Distributed, Downloaded

Destination Event Planners Guide 
Mailed, Distributed, Downloaded 25
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Travel Trade Industry Sales

PARTICIPATING 
PARTNERS:

Hilton Sedona Resort at 
Bell Rock

Sky Rock Inn of Sedona
Verde Canyon Railroad

 Met with 86 travel trade 
industry professionals

 Met with 13 media 
professionals

 142 Sedona business 
referrals to tour operators 
through follow-up process
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Group/ Meeting Sales

PARTICIPATING PARTNERS:
Hilton Sedona Resort at Bell Rock, L’Auberge de Sedona, Poco Diablo Resort, The Wilde Resort, Verde Canyon Railroad

 Met with 164 meeting planners over 3 days. Sedona Cares 
Pledge with materials & QR code incorporated in our 
booth.

 Media coverage – AOT had huge presence with new 
“Arizona Meetings” branding with sponsorship of press 
center:

⁻ Wrap around & inside press center
⁻ Printed postcard w/ QR code directing media to press 

kit, which Sedona was included
⁻ Arizona branded meetings content ran in IMEX daily 

digital edition during the show
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• 12 Day of Adventure outings 
showcasing Sedona’s outdoor 
recreation guides and outfitters to 135 
participants 

• Sold-out event with approximately 250 
attendees

• Total of 14 media and 2 travel trade 
hosted VIPs
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MAINTAIN Existing Programs

• National Geographic Sedona Verde Valley Partnership
• Verde Front Leadership Council – Sustainable Recreation Collaborative:  Red Rock Oak Creek 

Canyon Recreation Assessment (Under Environment Pillar)

EXPAND Existing Programs

• Sedona Verde Valley Tourism Council (SVVTC) efforts to spread visitors (disburse) from 
Sedona throughout the Verde Valley region

• Secret7 Expansion – With focus on Secret7 Hikes continue to promote the trails less traveled 
to our visitors to take pressure off trails being loved to death

The Sedona Way | Visitor DisbursementThe Sedona Way | Visitor Disbursement
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• Red Rock Oak Creek Recreation Assessment
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• 400 miles of trails
• 50 private businesses 

at $1,000 each
• Matching bed tax $

$370,000 DONATED to 
Trail Stewardship over the 

5 years of the program

TRAIL KEEPERS 2.0
50 Businesses already 

signed up!

Trail Stewardship
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Leave No Trace – Proud Supporter Program launched 11/17 National Take a Hike Day
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Private, Public, Land Management, 
& Nonprofit Partners
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EDUCATION 
ENGINEERING 
ENFORCEMENT 44
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The Future Role of Chambers:
Value, Relevance & The Horizon Initiative

Association of Chamber of Commerce Executives
49



See next slide



HORIZON INITIATIVE
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1) Belonging & Gathering
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3) Scarcity & Abundance – Chamber as Problem Solver

CHAMBER IMPACT

A chamber that is absent from resource discussions, unaware of the 
issues, or resigned to letting government alone solve them, risks 
certain competition from organizations that choose to play in this 
arena. A chamber that attempts to predict all of these economically 
crucial opportunities will be wrong a great deal of the time. A 
chamber that builds its capacity to address them as they arise will 
be indispensable.



5) Engaging the Public Sector

IF NOT YOU THE CHAMBER, WHO? 

The widespread distrust of government to “get the job done,” which 
may intensify in the coming decade, puts chambers in a new light, one 
that shines on resource alignment opportunities heretofore 
unavailable as they tackle big economic and societal challenges.



City of Sedona: 

61.5 years 
Average Median Age

Projected 10-year 
Growth is a 
Decline of 5.7%

6) Population Shift

55



7) Political & Social Fragmentation



9) Catalytic Leadership

HOW DOES A CHAMBER BECOME CATALYTIC?

It starts when those involved begin to define their vision in terms of 
what the organization will be, rather than what it will do. Then, a 
vision emerges of the chamber as a change agent for the 
community/economy. The organization sees itself as an instigator of 
change, rather than a resource to help people cope with change. The 
propagation, rather than mere acceptance, of change will be new to 
many chambers and therefore to their would-be leaders.
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 PROVIDE ROI FOR OUR PARTNERS:  As the VOICE of Business for greater Sedona, we ADVOCATE for a 
positive business climate on local, state and federal policy, provide EDUCATION resources, programs and 
events, as well as NETWORKING opportunities; This includes seeking solutions to WORKFORCE challenges 
including recruitment, training, leadership development, access to affordable housing and public transit; 

 ADVANCE COMMUNITY SUSTAINABILITY:  Lead as the Official Destination Management Organization 
responsible for DESTINATION STEWARDSHIP, working in partnership with the City of Sedona under 
Arizona’s first Sustainable Tourism Plan to maintain a balance between the vitality of our singular tourism 
economy and world-renown visitor experience with preservation of the environment and quality of life for 
our residents; This includes engaging in REGIONAL GOVERNANCE FACILITATION with the City of Sedona, 
Oak Creek Canyon, Village of Oak Creek, Yavapai and Coconino Counties, Coconino National Forest/USFS, 
State Agencies, our Tribes and federally elected officials to innovate to address greater Sedona’s challenges.

 LEAVERAGE OPERATIONAL SUCCESS:  Strive for ORGANIZATIONAL EXCELLENCE to ensure long-term 
viability as we continue to meet the needs of our partners and the greater Sedona region.

WHERE POLICY, PEOPLE & PLACE COME TOGETHER 
TO CREATE COMMUNITY

3-C CHAMBER:  Catalyst for business growth, a Convener of leaders and 
influencers to get things done, and a Champion for a thriving community
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FY22 Board of Directors
(July 1, 2021-June 30, 2022)

FY22 Board of Directors
(July 1, 2021-June 30, 2022)

FY22 Officers: 
Al Comello, Chair-Elect – Comello Media Services
Jennifer Perry, Secretary – AZ Community Foundation
Mike Wise, Treasurer – AZ Prime Real Estate
Wendy Lippman, Secretary – Tlaquepaque Arts 

& Shopping Village
----------
Directors:
Jesse Alexander, Sedona Center
Cheryl Barron, Whispering Pines B&B
John Davis, Cheers
Darla DeVille, APS
Dr. Beth DuPree, The Healing Consciousness Fdn
Gary Glenn, Gary Glen Photography
Julia Kaiser, Arabella
Stan Kantowski, The Enchantment Resort
KC Kinsey, Hilton Sedona Resort at Bell Rock
Susan Obijiski, Susan Obijiski Consulting 
Ed Rose, Sedona Airport

----------

FY22 Officers: 
Al Comello, Chair-Elect – Comello Media Services
Jennifer Perry, Secretary – AZ Community Foundation
Mike Wise, Treasurer – AZ Prime Real Estate
Wendy Lippman, Secretary – Tlaquepaque Arts 

& Shopping Village
----------
Directors:
Jesse Alexander, Sedona Center
Cheryl Barron, Whispering Pines B&B
John Davis, Cheers
Darla DeVille, APS
Dr. Beth DuPree, The Healing Consciousness Fdn
Gary Glenn, Gary Glen Photography
Julia Kaiser, Arabella
Stan Kantowski, The Enchantment Resort
KC Kinsey, Hilton Sedona Resort at Bell Rock
Susan Obijiski, Susan Obijiski Consulting 
Ed Rose, Sedona Airport

----------

Passing the gavel: Chair, Lonnie Lillie (left) to Al 
Comello, FY22 Chair-Elect 
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FY22 Organization Chart

GRAPHIC
DESIGNER

James Mortenson

PRESIDENT & 
CEO

Candace Carr Strauss

FINANCE DIR 
Gary Stewart

VISITOR SRVS
DIRECTOR

Donna Retegan

PART TIME
VIC STAFF

(7 PPL)

ADMIN & 
EVENTS COORD

Jessica Gooch

IT SERVICES
(Outsourced)
Kevin Goglin

SCC&TB BOARD OF DIRECTORS
15 Directors

SEDONA CITY COUNCIL
Members

SCC MEMBERSHIP
735+ Private Businesses & 

Nonprofits (130+)

City of Sedona STAFF

VISITOR SRVS
MANAGER 

Victoria Latunski

Sedona Lodging Council 
BOARD OF DIRECTORS

TOURISM DEV
Sachiko Sado

MARKETING DIR
Michelle Conway

SOCIAL MEDIA/ 
CONTENT MGR

Eric Nguyen

DIGITAL MKT
MGR
Vacant

SALES MGR**
Ryan Edmiston

COMMS/PR 
(Outsourced)

Ken Lynch

VIC
VOLUNTEERS 

(28)

Bed Tax Funded 
Contracted Services

501(c)(6) nonprofit membership org

UPTOWN VISITOR INFORMATION CENTER OPS

Chamber ONLY** **Prior to 2021, funded by bed tax

BUSINESS DEV 
MGR
Vacant

PARTNER 
ENGAGE MGR

Erin Bruce

TOURISM BUREAU (FTEs)
0.65 CEO
0.7 Finance Dir
0.85 Graphic Designer
0.9 Marketing Dir
0.75 Social Media/Content Mgr
1.0 Tourism Develop Dir
1.0 VIC Director Mgr
1.0 VIC Mgr
0.5 Part-time Travel Counselors (7)

CHAMBER (FTEs)
0.35 CEO
0.3 Finance Dir
0.15 Graphic Designer
0.1 Marketing Dir
0.25 Social Media/Content Mgr
1.0 Partner Engagement Mgr
1.0 Business Develop Mgr
1.0 Sales Mgr (MICE) – Previously TB staffer



FY22 Salaries & Benefits Expense Allocation
Visitor Center – Tourism Bureau – Chamber

Chamber Only

VC Only

TB Only

Chamber - TB - VC
Allocation

REQUESTING
FY23 RETURN to

Bed Tax (TB) 
Funded 

NOW Social Media and Content Mgr

(7)



FY22 Operations & Administration YTD
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• JULY: NEW Fiscal Year begins
• AUG: Community Pulse presented by APS
• SEPT Qtrly Nonprofit Leadership Roundtable presented by Arizona Community Fdn
• OCT: FY22 Annual Report Breakfast (Virtual October 2021 due to COVID impact)
• DEC:  Qtry Nonprofit Leadership Roundtable
• JAN-APR: 2022 AZ Legislative Session (Opens January 10)
• FEB: Bi-annual Community Pulse presented by APS
• MARCH: Inaugural International Women’s Day Leadership Awards Luncheon; Qtrly Nonprofit 

Leadership Roundtable
• MAY: USTA National Travel & Tourism Week
• JUNE: Qtry Nonprofit Leadership Roundtable; Sedona Chamber Annual Partner Meeting & 

Business Awards Dinner
ON-GOING
• MONTHLY:  Strategies for Success Educational Programs w/SBDC and partners; Networking Mixers
• AS-NEEDED: Ribbon-cuttings for NEW businesses

FY22…The Year at a Glance

SCC&TB BOARD APPROVED FY22 Budget:  $2.72 M
CITY of SEDONA FY22 Contracted Srvs: $2,239,720 incl FY21 Rollover

With PAUSE in Destination Marketing - $250K Contingency*
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• REALIGN Sedona Sustainable Tourism Plan’s Priorities with Present Day (2022/23); Heavy focus on 
Environmental Pillar with newly adopted City of Sedona Climate Action Plan (2021)
— Identify 1-3 KPIs per Pillar (4) to annualize plan
— Hire STP Project Manager to take accountability to move plan forward

• CONTINUE/EXPAND Current FY22 Destination Management Programs
— City Banner Signage and Walking Historic Trail (Tlaquepaque to Uptown) update
— Trail Keepers 2.0 but asking additional $50,000 from the City out of General Fund
— Secret7, Leave No Trace, OHV/ATV Mitigation
— SVVTC: consider support for Verde Valley Wine Trail highway signage and digital app
— Trash (Dry Creek) and Toilet/Port-o-Potties (Soldiers Pass) Service until USFS Red Rock Pass installation and 

Posse Grounds Parking / Restrooms completed
— Additional business meetings support including reinstituting funding for Sales Manager position

• EVALUATE Operations & Administration Expenses utilizing City’s Salary Survey with inflation and high cost of 
living being driven by continually increasing housing costs and pandemic/supply chain issues

• MAINTAIN ‘PAUSE’ on destination marketing; CONSIDER consumer education on behavioral expectations (see 
video links on next slide)

• NEW: Indigenous Peoples support, History program with Sedona Schnebly Citywide Celebration Week-long 
event, No Event support/sponsorship this year – working City small grant’s committee

• CONTINGENCY: $250,000 for Destination Marketing like FY22
• LONG TERM:  Work with City on Western Gateway Visitor Servicing on parcel in West Sedona; Unique meeting 

space within City Limits to assist smaller hotels AND nonprofits

FY23 Contracted Services…
For Your Consideration
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Sustainable Tourism
Consumer Education video examples

#RespectProtectEnjoy and Keep Scotland Special
Initially the campaign was focused on visitor behaviour, not surprising given the overtourism issues which 
affected many of Scotland’s rural communities and natural areas with the associated problems of litter, wild 
camping and wild toileting. VisitScotland encouraged holidaymakers to visit lesser-known places, to stay 
longer, minimize car travel, respect the countryside, support local communities and consider a conservation 
or volunteering holiday and contribute positively to Scotland.

Visit Scotland’s corporate website provides campaign material for business to use to encourage a visitor to 
make a Responsible Tourism Promise, promising to care for Scotland’s nature and communities and “to 
care for Scotland and the world’s tomorrow.” There is detailed guidance for visitors on 
responsible motorhome and caravan and camping trips.

More recently the campaign has moved on with the development of responsible itineraries and VisitScotland 
has partnered with the National Geographic Creativeworks Campaign to inspire American visitors to holiday 
in the Highlands and the Scottish Borders.

OTHERS:
Indigenous Tourism Association of Canada - https://www.youtube.com/watch?v=q8twQZl3TiU&t=152s
Moab - https://vimeo.com/375525800 66
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Candace Carr Strauss, President & CEO
Sedona Chamber of Commerce & Tourism Bureau

cstrauss@sedonachamber.com
(m) 928-295-5209
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