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AGENDA Plan Sedona Work Group
March 30, 2022 — 3:00-5:00 p.m.

Vultee Conference Room, City Hall, 102 Roadrunner Drive

3:00 pm 1. Welcome and Agenda Review

5 min

3:05 2. Introductions:

30 min e Southwest Decision Resources’ experience, approach, role

e Work Group member’s interest, expertise, and answer to: What
does success look like for this process?

3:35 3. Updates
15 min e Timeline
¢ Household survey status
e Recap of work group individual meetings

3:50 5. Discuss study group concept — topics, goals, structure

45 min

4:35 6. Learning about the Community Plan — what/why/how of informing the
15 min public and the work group

4:50 7. Wrap up and next steps

10 min

5:00pm Adjourn

The Work Group mission:
e Provide input on the planning process, community outreach methods, materials, and messaging
e Encourage public participation from the community
e  Provide input on key community issues the Plan will need to address.
e  Evaluate the current Community Plan as laypeople and suggest improvements on format, readability, layout,
presentation, content, etc.



