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AGENDA
Working Group
For the Sedona Community Plan Update
December 1, 2021 - 3:00 p.m.

Vultee Conference Room, 106 Roadrunner Drive, Sedona City Hall

1. Introductions — 30 min
2. Overview of the Sedona Community Plan and the Update Process —30 min

e What is the Community Plan and why are we Updating it?
e Statutory Requirements

3. Working Group Scope and Meeting Logistics - 30 min
4. Planning Process and Public Participation Procedures —20 min

5. Next steps — Community Plan Vision, Public Participation Procedures and Process, Plan
Implementation Status, dates for future meetings — 10 min

The Working Group will:
e Provide input on:
o the planning process
o community outreach methods, materials, and messaging
e Encourage public participation from the community
e Provide input on key community issues the Plan will need to address.
e Evaluate the current Community Plan as laypeople and suggest improvements on format,
readability, layout, presentation, content, etc.



