|. CALL TO ORDER
2. ROLL CALL

3. SPECIAL BUSINESS LINK TO DOCUMENT = B

a. AB 2904 Presentation/discussion/possible direction as part of the annual joint
planning meeting between the City of Sedona and the Chamber of Commerce
and Tourism Bureau (SCC&TB) to include discussion of the future relationship
between the two organizations and the preliminary consideration of FY24
contracted services and associated budgetary implications.

4. EXECUTIVE SESSION

Upon a public majority vote of the members constituting a quorum, the Council may hold an
Executive Session that is not open to the public for the following purposes:

a. To consult with legal counsel for advice regarding matters listed on this agenda per
AR.S. § 38-431.03(A)(3).

b. Return to open session. Discussion/possible action regarding executive session items.
5. ADJOURNMENT

Posted: 01/05/2023
By: DJ JoAnne Cook, CMC

City Clerk

Note: Pursuant to A.R.S. § 38-431.02(B) notice is hereby given to the members of the City Council and to the general
public that the Council will hold the above open meeting. Members of the City Council will attend either in person or by
telephone, video, or internet communications. The Council may vote to go into executive session on any agenda item,
pursuant to A.R.S. § 38-431.03(A)(3) and (4) for discussion and consultation for legal advice with the City Attorney.
Because various other commissions, committees and/or boards may speak at Council meetings, notice is also given
that four or more members of these other City commissions, boards, or committees may be in attendance.

A copy of the packet with material relating to the agenda items is typically available for review by the public in the
Clerk's office after 1:00 p.m. the Thursday prior to the Council meeting and on the City's website at
www.SedonaAZ.gov. The Council Chambers is accessible to people with disabilities, in compliance with the Federal
504 and ADA laws. Those with needs for special typeface print, may request these at the Clerk’s Office. All requests
should be made forty-eight hours prior to the meeting.
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AB 2904
CITY COUNCIL January 11, 2023

AGENDA BILL Special Business

Agenda Item: 3a

Proposed Action & Subject: Presentation/discussion/possible direction as part of the
annual joint planning meeting between the City of Sedona and the Chamber of
Commerce and Tourism Bureau (SCC&TB) to include discussion of the future
relationship between the two organizations and the preliminary consideration of FY24
contracted services and associated budgetary implications.

Department City Manager’s Office
Time to Present 1 hour
Total Time for Item 5 hours

Other Council Meetings March 23, 2022, June 15, 2022, June 29, 2022, November 9,

2022
Exhibits A. SCC&TB presentation materials
i Expenditure Required
City Attorney | o\ iewed 1/3/23 KWC g §
Approval $ N/A
Amount Budgeted

For information, $ N/A

City Manager’s | discussion and Account No.

Recommendation | direction only. (Description)

Finance [X
Approval

SUMMARY STATEMENT

Background:

During the Council Retreat in January 2022, much discussion took place regarding the state of
tourism, future goals, and the roles of the City and Chamber of Commerce and Tourism Bureau
(SCC&TB) moving forward. This resulted in the formation of a work group tasked with taking a
“deep dive” look at the Chamber’s organizational structure, budget, funding sources, functions
of the Chamber vs Tourism Bureau, accomplishments, proposed work program, Sustainable
Tourism Plan goals, etc. The recommendations from that work group were presented to the
entire City Council on March 23, 2022 and supported by consensus. The work group provided
updated recommendations and response to the SCC&TB proposed program of work and
budget for FY23 on June 15 and June 29, 2022. The City Council approved the FY23 SCC&TB
budget and program of work on June 29, 2022.
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On November 9, 2022 the SCC&TB made a presentation on the year-to-date progress towards
the activities, programs and projects included in the FY23 work program. Additionally, because
the City Council Work Group established in early 2022 (Kinsella, Lamkin, Ploog, Osburn)
recommended that the current relationship between the City and the SCC&TB and the
SCC&TB’s organizational structure should be re-examined prior to the FY24 budget year, that
discussion was also initiated on November 9, 2022.

At this annual joint meeting the SCC&TB will provide another update regarding the FY23 work
program and accomplishments; report on the “state of tourism” and key performance indicators;
report on the progress made towards the implementation of the Sustainable Tourism Plan; and
present a proposal to make changes to the current contractual relationship between the City
and the SCC&TB to better reflect what was discussed at the November 9, 2022 work session.
Council will have an opportunity to react to the information and recommendations provided and
to provide direction on how best to move forward in FY2024. The SCC&TB presentation
materials for this meeting are included as Exhibit A.

Climate Action Plan/Sustainability Consistent: X]Yes - [_INo - [_INot Applicable

One of the items in the Climate Action Plan is sustainable tourism outreach, which includes
engaging visitors on climate change initiatives and ensure visitors are aware of climate-related
policies or actions. The Sustainable Tourism Plan identifies specific objectives towards these
goals, some of which are incorporated into the SCC&TB work program for FY23.

Board/Commission Recommendation: [ JApplicable - X]Not Applicable

Alternative(s):

MOTION

| move to: for discussion and direction only.
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11

FY23 Budgeted Revenue

Source

Bed Tax - Tourism Bureau

Bed Tax - Visitor Center

Total Bed Tax

Dues & Benefits

Co-Op Programs

VC Passes & Retail Item Sales - Gross profit
Annual Meeting & Int'l| Women's Day Luncheon
Mixers & Workshops

Other (Interest, Donations)

Total Private Sources

Total

Amount

$1,127,227
542,984
1,670,211
355,000
64,700
29,000
40,000
8,500
11,900
509,100

$2,179,311

%
67%

33%

100%

70%

13%

6%

8%

2%

2%

100%

Bed Tax vs.

Private Sources

77%

23%
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00,001 to $1,500,001 to | $300,000,001 to
Membership/Partnership Types 00,000 $300,000,000 $500,000,000
Dues-Paying Members 29% 40% 48%
Partnership Program 32% 33% 45%
We don't have memberships/partnerships 48% 40% 34%
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Billing rates for marketing agencies, consulting services include operating expenses and profit

The Chamber provides TB services as a pass thru, based on an allocation of staff and operating expenses plus vendor cost (no profit)

The present average staff salary at the admin building, on an hourly basis, is $30.92 (the median is $28.85)

FY23 operating expenses allocated to TB programs relative to allocated salary cost is 43%. Based on the 43% overhead rate, the average staff hourly rate ($30.92)
and overhead ($13.30) pass thru cost is $44.22 an hour.

FY23 budget assumes 10 FTE Sunset (admin) employees, which is allocated between Chamber / TB&VC functions 31.5% / 68.5%. The imprecision inherent in
allocating staff between chamber and TB functions isn't significant considering the pass thru structure and overall bed tax funding.

Implementing a fees for services structure is a big shift, which will be challenging and time consuming

The comments above are not related to bed tax funding for Visitor Center operations.
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Performance KPI Annual Target

Encourage positive visitor behavior. Survey findings of visitor attitudes towards New question(s) to be added to visitor survey.
sustainability FY23 will be baseline.

Lessen density of visitors at busy locations. Increased trail counts at Secret 7 hiking TBD - historical cell phone data to be
locations obtained.

Begin to shift tourism seasonality. Room demand levels in need periods FY22 full year will be baseline
(TBD until year ends).

Assist in preserving Sedona’s natural Survey findings of actions taken towards the 7 New question(s) to be added to visitor
resources. Sedona Leave No Trace principles survey. FY23 will be baseline.

Help ensure future economic health. Increases in city tax revenue collected. FY22 Actuals:

Sales tax - $32,749,006
Bed tax - $8,942,766
FY23 Budgeted:

Sales tax - $36,570,000
Bed tax - $10,232,000

Ease neighborhood burdens and support Number of Sedona Shuttle and Verde Shuttle FY23:

workforce. boardings. Sedona Shuttle: 125,100

Verde Shuttle: 50% (exact number coming)
Deepen engagement with short-term rental Survey findings about STRs level of integration  FY23 will be baseline.

sector. with the SCC&TB
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Sedona Shuttle

Toolkit Pageviews

= Target: 3,000

0 FY23170;5% to
target Completion

Verde

Shuttle

Toolkit Pageviews

= Target: 2,200

0 FY23175;5%to
target Completion
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Manage & Assist

Visitor Center Walk-

Ins

= Target: 150,000
annual walk-in visitors

0 FY23:51,442 walk-
ins; 34% to target
Completion

Manage & Assist

Visitor Center

Phone/Email

Inquiries

= Target: 7,500 annual
phone/email inquiries

O FY23:51,442 walk-
ins; 35% to target
Completion

Distribute Printed

ESG

= Target: 200,000
Distributed
Magazines

0 FY23:72,167
magazines
distributed; 36% to
target Completion
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Trail rehabilitation projects
New signage

low range 4WD,

avoid tire spinning, and dust

Healing in progress
Closures of illegal routes and rehabilitation of 3.1 miles of damaged area
Instructional video on what it means to be a good steward of the land we love while
enjoying OHV outings
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F OIF N#WR G IWHP DVWHU #VINOH#/W \ OH

Performance KPI
Survey findings of visitor attitudes toward sustainability

Annual Target
TBD. New questions regarding sustainability added to visitor survey. FY23 is
baseline.

YTD Update

Questions were added for visitor surveys starting in July 2022 to gauge attitudes
towards sustainability.

15t Report reflecting July — December surveying will be produced in April 2023.
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F OIF N#WR #1G IWHP DVWHU #VIWOH#W \ OH

Performance KPI
Increase trail counts at Secret 7 hiking locations.

Annual Target
TBD. Historical cell phone data to be obtained.

YTD Update
RFP sent out. Proposal has been submitted.

Packet Pg 62



Packet Pg 63



Packet Pg 64



Packet Pg 65



Packet Pg 66



F OIF N#NR #1G IWH#P DVWHU HVIWOH /W \ OH

Performance KPI
Survey findings of visitor actions taken towards LNT principles.

Annual Target
TBD. Add new questions regarding sustainability to visitor survey. FY23 is baseline.

YTD Update

Questions were added to visitor surveys starting in July 2022 to gauge action taken
towards the 7 LNT principles.

15t Report reflecting July — December surveying will be produced in April 2023.
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P hhwiyj villrgd | #Yhiz hvwitdghvkrz P hwb 7#xddihgtp hhviyj #daghuitrgiivhgrad#
dweth ovEfkhgxdig#ls srvp haqws

G hvwiydwlrq#z. hvwoD Ul rgd=P hwb 3#xddihg#h hhwyj #sdgqghwir gz hgrgdfiwstho
vikhgxdigilssrhvp haws

MPI AZ Fall Education Program

AZSAE November Education Luncheon/Annual Meeting

Total circulation: 5,845
Open Rate: 31.5%
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Identify & Meet

Meeting Planners at

Trade Shows

= Target: 60 meetings

0 FY23: 44 meetings;
67% to target
Completion

Generate 12,000

pageviews for

Group/Meeting

Webpages and

Online DEP

= Target: 12,000
pageviews

0 FY23:7,085
pageviews; 59% to
target Completion
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AOT’s French Travel Trade FAM, which was participated by seven (7) Sedona tourism partners
Attended Brand USA MegaFAM & AOT dinner event in Phoenix .
The MegaFam brought 60 top-selling agents from the UK, Ireland, Germany, France, Italy,
Switzerland, Austria, Belgium and the Netherlands across the U.S. on six itineraries.
Arizona received two representatives from Brand USA and 10 tour operators in sales from the
Netherlands and Belgium. The group made a short visit to Sedona.

CTour Holiday, a Chinese tour operator, brought their six (6) U.S. representatives to Sedona to
learn about the destination.
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Produce Service

Request Referrals for

Sedona Partners

= Target: 650

0 FY23: 374 referral;
58% to target
Completion

Meet with Travel
Trade Professionals at
Trade Shows and

Sales Events

= Target: 150

0 FY23: 44 meetings;
29% to target
Completion

Generate Pageviews

for Travel Trade

Webpages on

VisitSedona.com

= Target: 25,000

O FY23:16,874
pageviews; 67% of
target Completion
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F OIF N#WR #1G IWHP DVWHU #VIWOH#W \ OH

Performance KPI
Number of Sedona and Verde Shuttle Boardings

Annual Target

Sedona Shuttle: 125,100
Verde Shuttle: 50% increase Yo (which is what number?)

YTD Update
Sedona Shuttle: 94,122
Verde Shuttle: 27,872
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F OIF N#NR #1G IWH#P DVWHU HVIWOH /W \ OH

Performance KPI
Survey findings about STR level of integration with the SCC&TB

Annual Target
TBD - FY23 is baseline.

YTD Update

* Increased in connectivity with this market segment in order to re-build trust

. SUﬁcessftljl engagement has resulted in 400+ units now receiving frontliner
collatera

* 11 chamber member str management companies and 2 non-member companies
received link to City of Sedona’s emergency plan

e Exploring oBtions for further engagement in partnership with the city through a
good neighbor program

Packet Pg 79



Packet Pg 80



Packet Pg 81



Packet Pg 82



Packet Pg 83



Packet Pg 84



Packet Pg 85



Source: USTA and Tourism Economics
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Source: USTA and Tourism Economics
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Programs to Continue Programs to Discontinue Programs to Start

Transit Marketing Online Toolkits - Transit Destination Branding & Marketing
Visitor Education - Geofencing Sedona Cares Pledge City-wide Banners - LNT
In-Room Videos VVREO Business Sustainability Certification

Frontliner (formerly: Concierge Connection)

AOT Rural Co-Op

OHV/ Treadlightly!

Sedona Secret 7

LNT - Voluntourism & Proud Supporter
Short-Term Rental

Sedona Trail Keepers

Fly Friendly

Sales — Group/Meeting & Travel Trade
Media Communications & Relations

Research

Foundational — VisitSedona.com, Consumer
eNewsletter, Social Media, ESG
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Toolkit would include electronic information that could be included in communications
with guests

Secret 7
RespectRedRockCountry.com link
Emergency Plan link

Link to the Good Neighbor Brochure

We could create a certification program where owners/managers become certified Good
Neighbors by completing some information, performing a few tasks...

Looking forward to producing an electronic file that could be used in confirmation
communications to add to a STR Toolkit
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