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SEDONA CHAMBER OF COMMERCE
& TOURISM BUREAU

WE ARE THE SPARK THAT IGNITES
CATA LYST BUSINESS GROWTH.

WE CONNECT DYNAMIC PEOPLE
CONVENER WHO MAKE THINGS HAPPEN.

WE STAND TC BUILD A STRONG.
CHAMPION THRIVING COMMUNITY.
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FY22 | SCC&TB BY THE NUMBERS

%

Q. 50%
of our partners have

- been partners

for 10 years or more
jotal Partners

. + 86 .a 880/ local businesses
- - o have been partners

New Parlners Retention Rate lonoveialyeas

& VISITOR MANAGEMENT

SEDONA ¢ /:iocarmmacrion

ARIZONA @ VISITOR EDUCATION

VisitSedona.com @& VISITOR EXPERIENCE
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SCC&TB CERTIFICATION

In 2014, the Sedona Chamber of Commerce & Tourism
Bureau was awarded accreditation from the Destination
Maiketing Accreditation Program {PMAP). DMAP is an
mtcrnatnnally 1ecognized accreditation program developed

by the Washingten. D.C. based Destinations faternational (O1).
DRAP accroditation standards cover a wide variety of topics
from governanca and visitor services. 1o brand management.
tescamch market mtélhgance and inore. The globativ recognizad
OhiAR carvas as a visible industry distinction that defines
quality and porflonmance standaids in destination marketing and
managomant. The SCC&TB is one of fewer than 200 DMOs
warldwide with the esteemed accreditation.

A ketind

INHERENT VALUE OF A DMO

Over 12 months, the SCC&TB has had over 225
media requests documented.

Televizion, magazines, digital media, bloggers and social
madia 1nfluencets.

O1 the 225, those of significance included publications
fron the UK, a German film creve, coverage frem Good
tdorning AZ, Utah Style and Design, ABCIS GG Mexico.
Wostornn Art & Aachitecture, Design Ainthology,

Travel & Leisue Magazine, AZ Republic, Mewsweeak,
Austin Travels Magazine, Forbes.com.

Example coverage

Travel & Leisuie:
Prnt readers: 5.9idiv!
Digyital: 14,7840

GO Maxico:
Print readsis: 1.2MMi
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SEDONA SUSTAINABLE TOURISM PLAN
ADOPTED MARCH 2019

CHAMBER OF CO RCE
& TOURISH BUREAU

SCC&TB FUNDING SOURCES

FY23 BUDGETED REVENUE

Bed Toa vs
Amount | Perein Privata Sources |

Ered Tax - Tourism Buteau 21427.227
ool

Ard Tax - Visitor Center $542.984
M

TeraL BED TAX | stamorn

ot : -
[lues and BenefHs, $355.000

Co-Op Programs ¥ 361700
[ ¥C Passes and Retail SaTre
e S $29,000
Annuat Meetlng and
IWD Awards Luncheon SRS

Mixers and Workshopa $8.500

Chor {Interest, Donations, Mic } 511.900

i TOTAL PRIVATE SOURCES 5

TOTAL 52




SCC&TB BUDGET
THE BUDGET IS SEPARATED INTO THREE CATEGORIES

& CHAMBER OF COMMERCE

& TOURISM BUREAU

® VISITOR CENTER

Operational costs are curently allocated amongst all three calegories.

FY23 SALARIES AND BENEFITS ALLOCATION

Chamber/TB/VC
1 Time Employoes (8) I 0/0/7100 |
VC Director i 0707100
VC Manager | " 007100,

Tourism Development Direcior 0/100/0

Programs Manayer | 0410070
Office Adnunistrator [ 2577500
Events Manager | sorsscio
Communications tManager |” 50 /5CG70
Graphle Designer | 2547510

s;:ém\ Iecdia & Confent Cre-nlcn [ 25{75/0
Financ.e blmc(or 3 E 30 -60! 10
.F‘i'eSIdGI‘JUCEO - 1 35/60/5

et Sgrvices Diaector 75725/0

WEIGHTED FTEs I /67 ,'-6"5
BUDGETED SALARIES AND WAGES
CHAMBER 3195156 23t
TOURISM BUREAW | $415,493 i [T
VISITOR CENTER 4239877 284
FoTAL $350,829 | 100%

1/10/2023
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CITY OF SEDONA AND SCC&TB
FUTURE

CONCERNS AND CONSIDERATIONS

BED TAX DOLLARS FUNDING VISITOR CENTER

The Visitor Center has historically been a free benefit provided only to SCCETB members
fenth a recent paid aption provided to nan-member businesses).

The Yisitor Center is funded predominately with bed tax funding (public funds).

The City feels that promotional materials disptayed at the Visitor Center should be fiee to all in-city
businesses and not ticd to membership at all.

BED TAX DOLLARS FUNDING A MEMBERSHIP-BASED ORGANIZATION
The SCCATE is a membeiship-hased organization. Its primary stakeholder gioup s its members.
The City's primary stakeholder group is the conununity at large
Tourisim Bureau division is funded primarily by bed tax revenue (public funds) adminisiered by City,

Public Funds are to be used for the community at large, nol a subset of member businesses.
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CONCERNS AND CONSIDERATIONS

ORGANIZATIONAL STRUCTURE AND STAFFING

Discussiens have been had aiound the Chamber and TB separating into two antities.

Yet, considerable efficiencies are gained when one crganization has staff that perform
activities far both divisions.

TOURISM FOCUS
« |t haz been suggestad that the SCCETE s too focused on tourism.

Yat, the SCCETB s the official accredited destination marketing and management
olganization 10 a city vath a 11 billion tourisim industiy.

CONCERNS AND CONSIDERATIONS

EXPENDITURES AND METRICS
Funding programs, projects and activities varsus organizational operations.

= Tying those work programs o cutcomes and performance meirics that City Council f
alc reasonable.

PERCEPTIONS
T following inaccurate perceptions are held by some of our residenis

The City s funding the Chamber division. in addition to the Tourism Bureau division.

= Misunderstanding of the difference betwean destination management programs and
destination marketing.

1+ Falsc belief that 1he entiie Tourisnm Burcau budget is spent on markating, only furthering the
misperception that we are maikeling non-stop with large budgets.
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SUMMARY OF CONCERNS

PUBLIC FUNDS AND VISITOR CENTER
PUBLIC FUNDS AND MEMBERSHIP
PROGRAMS/ACTIVITIES VS OPERATIONAL COSTS
SHARED RESQURCES

LEADERSHIP AND ORGANIZATIONAL OBJECTIVES

KPls, DATA REPORTING

SCC&TB BOARD OF DIRECTORS

I ¥ ry Soton Leadors (Tounsm, Healthedne Arts:Cualten e, Nenprail

Retired Exoculive, Feian: City S1afl. Economic Development Professional, Environmental Stewarct, Rosident

--..E.rf. s

[ PRESIDENT/CEO | ==
| — AR

TOURISM BUREAU | OFFICIAL DMO

Membership Agnostic
Purpose: To iarket and Managa Ihe Dastination wath
Consideration of Ihi Economy, Visitors, Resicdants,
and Environment

CHAMBER OF COMMERCE

Furpose: To Support indvidual Businesses with
tlanagement Teols, MMankelindg, Metearkoy Bast Praclices,
and Educationa! Opportunitic=s

&)

Dual Teols

VisuSedona com

Esperienie Sedana

S01C2 [ FOUNDATION

Funckhan

Protbe tunds far nesy Chaniber ol

A Lo D[ deebopmant
B NTIGN Gl Pesting progranis

BUSINESS SUPFORT

Fuisetion

Adves ady Tnoninng. Eepait ALshianee,

Ry rCirs, Echagad Marketr

Exgeicunes, Bring Connerted

Informe<d, ana Lot poimig tha
tentol a l Loiatie Comy

Funding
Ausberaiin O,
<y

i3

Visitor Gudde

Visag Sedona
Social Madia

Eznsumer
o Ml ier

DESTIMNATION MARKETING
Function
Brancirag Warke
PR'Comrmionicalicns il

Funding
City &t Sedony: Few (o1 Serace
Prrsate Secior
Tounsm Marketing Authost

DESTINATION MANAGEMENT
Puncibsh
delor Conter Faposare.
Open [0 68 Bosrgsses

Dustinaten Mamanament Proag
il & Srdona Tl Koty St 7)

Fundlng




PUBLIC FUNDS AND VISITOR CENTER

CONCERN

SCCATB members have histarically received a benefit of rack card distniution at th
Uptown Visitor Cenler. The Wisitor Center Is funded primarily by bad tax (pubhc funds).
Public funds are to be used for the entire community, not only SCCETE membars.

COUNCIL REQUEST

City Council asked that the Visitor Center be open 1o all businessss, not jus

RECOMMENDATION #1

The Visitor Center Rack Card Progiam is now open to afl businesses wathin city limits

PUBLIC FUNDS AND MEMBERSHIP

CONCERN

Contracted hed tax allocation {public funding} is usad for Tourism Burcau gprograms.
Tounzm Bureau programs and budgets are separate from Chamber, however, the City ha
cancerns of possible everlap given the current SCCETRE arganizational structure.

COUNCIL REQUEST

The: City has asked for a structure or pactice that will further delineate the Chamber and
Tourism Burcau divisions to ensure that bed tax doliars are not used for anything ciiented
to membershi.

1/10/2023
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PUBLIC FUNDS AND MEMBERSHIP
COMPARABLE DMOs - MEMBERSHIP TYPES

$500.000 - $1,500.001 - $3,000,001 -
$1,500.000 $3,000.000 $5,000,000

Dues-Paying Members 29% 40% 48%

Partnership Program 32% 45%

Ne Memberships/Pattnerships | 487 o 34%

i

Y INTERNATIONAL

PUBLIC FUNDS AND MEMBERSHIP

RECOMMENDATION #2 - MEMBERSHIP AGNOSTIC

Touiism Bureau becomes membership agnostic, which means the Tourism Burcau will no longer Ix
membership-oriented division,

All existing membership programs and benefits will continue to be provided to member businesses
uncler Chamber division cnly.

Moxt Steps:

Asscss Towisny Burgau programs to determine which have a membership conmpaenent.

Detenning which programs wilf he opened to all businesseas, and which stay as membeaiship benefit
and mova to Chamben division.

Evaluate vendor cost nllocations to determine proper categorization.

Estimatad completion: Jung 2023
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PUBLIC FUNDS AND MEMBERSHIP

RECOMMENDATION #3 - FEE FOR SERVICE

Development of a Feo for Service madeal for the Tourismy Bureau where the City can hire the
TB ic develop Destination Maiketing and Destination Management programs.

Operational costs (shared staff and overheac) will be allocated across all programs,

The SCCETB can genelate additional revenue for the Tourism Bureau division.
. Example: Sedona Lodging Council Bires T to facititate marketing campaigns.
. txample: Tourism Bureau offeis "pav-to-play’ marketing oppoituinitios Lo businesses.
- tvample: Tourisi Marketing Authoiily

CostiBengfit Evaluation

Fae for Soivice 15 a nevy concept for a DIMO. This is unchaitered teditory and vl reguire
substantial set-up

PUBLIC FUNDS AND MEMBERSHIP

RECOMMENDATION #3 - FEE FOR SERVICE - CURRENT

« Billing rates fol marketing agencies and consulting service firms include operating expenscs
and profit.

The SCCETH cunently provides TB services as a pass 1thiough. basad on an allocation of staff
and gparating expenses plus vendor costs (no profit).

The cuirent average bourly staif rate at the Administrative Office is $30 92

FY23 operaling oxpenses allocated to TB progiams relative to aliocated salary cost s 43%.
Based on the 43% overhiead rate, the average hourly staff rate ($30.92) and oveirhead (13.30)
pass thiough is $44.22 an hour.

Y23 Budgel assumes 10 FTE Acdminisirative Cffice employeaes, vihicli is allocated between
Chambeard 1B/ C functions 31.5% 6B.5%,.

The comments above are not related to bed tas funding for Yisitor Citer operations.
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PUBLIC FUNDS AND MEMBERSHIP

RECOMMENDATION #3 - FEE FOR SERVICE
MNext Steps:

Determine Lilling rates

Estimate labor hotirs

Identify software/system for tracking laber hours

Datennine ovierhead allocation(s)

Estimated Completion: XX 2023

SHARED RESOURCES

RECOMMENDATION #4 - DUAL TOOLS

Thase tools have dual purposes: i) to inform and educate visitors, and 2) to provide
exposule for member businesses. These should live to seive both the Tourisi Bureau and
the Chamber of Comimerce.

VisitSecdona.com

E«perience Sedona Visitelr Guide

Visit Secdona Social Media

Consumer e-Newslettor




LEADERSHIP AND ORGANIZATIONAL OBJECTIVES

CONCERN

The City and SCCETB's oiganizaticnal objectives sometimes conilict (use of public funds
and membeiship: differences in stakehelder groups).

COUNCIL REQUEST

The SCC&TB vas asked to consider spiitting the board of directors to ensure that Towism
Buicau duectives weren't ditvien by membership neads.

LEADERSHIP AND ORGANIZATIONAL OBJECTIVES

OPTION 1- TWO BEOARDS OF DIRECTORS

- Arizona State Law prohibits a two-board structure, unless the organization is split into two
separate legal entilies.

Ariz. Rev Stat. Ann. 5 10-3801 states:
A. Each corporatton shall have a'board of directors.

B. All corporaie powers shall be exeicised by or under the authority of and the affairs of the
corporation shall be managed under the direction of its board of directors, subject to any
lurntation set feith in the articles of incorporation.

C. The atticles of incerporation may authorize one or more members, delegates or oiher
peEons to exarcise some o all of the poweors which vrould otherwisa b exercised by a
hoard. To the extont so authorized the authorized person or perscons shall have the duties and
1esponsibililies of the directors, and the directors shall be relicved to that eaiont from those
duties and responsibilities.

1/10/2023




LEADERSHIP AND ORGANIZATIONAL OBJECTIVES

OPTION 2 - TWO ENTITIES

Assumptions

- Seporate legal entities, beards, staff members, offices, communication assets
Visitor Canter is a TB activity

Fros
« Frewall between Chamber membership and TB DMQ activities
- Distinet entity/board focus — supporting businesses, nonpiofit organizations and lacal community vs.
destination manageinent and matketing
Cans

= Cieate o TB legal entity, recruit directors
. Determune TB statling neecds and hire employees — additional expense
- Obhtain TB office space and fuinishings — additional expense

Questions

Funding stability and its inypact on statfing

LEADERSHIP AND ORGANIZATIONAL OBJECTIVES

OPTION 2 - ADVISORY BOARD({S)

Assumptions
Chambier: Retied professional, educater resident
+ Tounsm Bureat: Economic development professicnal, environmental steveard, resident
Pros
Adlditional input for hoard and management
= Relatively easy
Cons
= Typically not voting menibers
- Additional staff time to manage
Guestions

Effectiveness at resolving city council concerns

1/10/2023
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LEADERSHIP AND ORGANIZATIONAL OBJECTIVES

RECOMMENDATION #5 - ONE BOARD TO GOVERN SCC&TB

Members of the SCCE&TB Board of Directors will conubue to govern in accordanca with the
body’s bylaves, hoard policies and code of ethics.

LEADERSHIP AND ORGANIZATIONAL OBJECTIVES

CONCERN

= NMegative perceplion of the SCCETE being focused on “tourism at all costs™

COUNCIL REQUEST

=tz desmed that the SCCETB Beoard of Directors represent additional veices of the connmunity
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LEADERSHIP AND ORGANIZATIONAL OBJECTIVES
COMPARABLE DMOs - BOARD OF DIRECTOR COMPOSITION

$500.000 - 51500001 - | $3.000,004 -
$1,500.000 $3.000,000 | $5.000.000

Attractions Industry 2 2 3

Government Secial

1

| | |

| 2 3 3
1

Hotel Industng | 2 a4
Restaurant Industey
Sports Industry

Non-Hospitality Indusiries

| Other Hospitality Leadership
Industries

TOTAL BOARD MEMBERS

" INTERNATIONAL

LEADERSHIP AND ORGANIZATIONAL OBJECTIVES
FY23 BOARD OF DIRECTORS COMPOSITION

INDUSTRY SECTOR

Arts, Colture
and Humanities
| Hhesith Cone
| Media and
Marketing
Heal Estate/
Development
Loy
TrafEparialian

i
|
5 |
Hi Nonprofit
|
k3
| “V
A

b [

AT,
SEDONA

CHAMBER OF COMMERCE
& TOURISM BUREAU
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LEADERSHIP AND ORGANIZATIONAL OBJECTIVES

RECOMMENDATION #6 - FURTHER DIVERSIFY BOARD

Round out the board with additional gualifiecd community leaders vwho will provide their distinctive
conmmunity voice resulting in halanced decisici-making.

mlext Steps:

Beaid member candidate reciuiiment precess beginning.

Will seek retiied executive, Tinapncerhanking. educator. city staif, economic development
nrofessional, environmental stevvard, resident.

Estimatod completion: June 2023

IN SUMMARY: CONTINUE AS SINGLE ENTITY

Assumplions
Broadenidiversify board of directors’ representation
Maintain shared resources (staff. facilities, communication assets)
- Fee for Seivice stiucture — tabor, overhead, adizunistrative, margin allocated to indridual programs
Permitted to perform destination matketing funded by ThA and private source reventies
= Chambet = memberships: Tourism Bureau = no membetships: Yisitor Center = epen to all businesses

Pios
- Easior to implanient than two entities solution
= Opportunity for broader cammunity input
Cost effectiv
lniproved cost benefit decisions arising from Fee for Service structure
Opportunity lor additional revenue funding destination marketing

Cons
« Substantial 5ot up requited for Fee for Seivica structipe
Questions

= Funding dual tools — VisitSedona.com, £5G. Visit Sedaena social maclia. consumeat ¢-f
Funding stability and its impact on staifing
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KPIls, DATA, REPORTING

FY23 SCC&TB ACTIVITY KPIs - LISTED IN FY23 DESTINATION MANAGEMENT PLAN

Group/Meeting Sales | Annual Target

5 40
| Trave! Trade Industry

150-190
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=
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KPIis, DATA, REPORTING

FY23 SCC&TB ACTIVITY KPis - LISTED IN FY23 DESTINATION MANAGEMENT PLAN

| Program Geal

Performance KPI Annual Target

i Encournge positive visiter behavior.

Lessen density of visitors at busy [ocations, M
<

Assist in preserving Sedona's natutal resources.

Help ensure futute economic health,

£ase neighborhood burdens and support workforce. | 1

Deepen engagement with shart-term rental sectar.
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KPIls, DATA, REPORTING

COLLABORATION NEEDED ON THE DATA AND THE NARRATIVE
The nanatives surrounding our data {sales tax. bed tax {rom the city — and ladging performance
from the chamber) oo sometimes different.

RECOMMENDATIONS
Discuss opportunity for the City and SCCATE to work together to create one monthly report.

Evaluate the feoasibility of diilling dovn fuither an the sates tas data, provided any furthor
cetailed reposiing is camiplinnt with state cenfidentiality lavis regarding tax information.

= Proposal of a stucly in FY 24 that will track visitation numibers, origin and destinaiion
infarmation. day tnp vs overnight, lengih of slay. ete. through the fracking of cell phone data
or oth&r new technalogies.

CITY REPORTS
QUARTERLY SCHEDULE

CITY REPORT # ACTIVITY/RESULTS PERIOD CITY REPORT DUE TO CITY

ERAREEORMI QL JULY - SERTEMBER : OCTOBER 31

CRERER ORI Q2: OCTOBER - DECEMBER JANUARY 31

&R ERO RIS Q3: JANUARY - MARCH APRIL 30

CITY REPORT 4 Q4: APRIL - JUNE JUIGY B
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FY23: YTD STATUS REPORT
(JULY - NOVEMBER 2022 ACTIVITY)

FY23 PROGRAM GOALS

ENCOURAGE POSITIVE VISITOR BEHAVIOR

LESSEN DENSITY OF VISITORS AT BUSY LOCATIONS

ASSIST iIN PRESERVING SEDONA'S NATURAL RESOURCES
HELP ENSURE FUTURE ECONOMIC HEALTH

EASE NEIGHBORHOOD BURDENS AMND SUPPORT WORKFORCE

DEEPEN ENGAGEMENT WITH SHORT-TERM RENTAL SECTOR
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GOAL: ENCOURAGE POSITIVE VISITOR BEHAVIOR

ONLINE TOOLKITS AND CONTENT SHARING
GEOFENCING

IN-ROCM VIDEOS

OFFICIAL UPTOWN VISITOR CENTER
CONCIERGE CONNECT{ON

AOT RURAL CO-OP PROGRAMS

CHV AND TREAD LIGHTLY! VISITOR EDUCATION

V)
V)
(V]
V]
V]
v
v
V]

SELONA CARES PLEDGE

ONLINE TOOLKITS AND CONTENT SHARING
IN-MARKET VISITOR EDUCATION

LEAVE NO TRACE TCOLKIT

+ Toolkit implemented
+ Encewnaging locat husinesses fo register as LMT Proud Spanso

SEDONA SHUTTLE TOOLKIT
- Planting the seed of conservation
« In¢ludes information on the shuttle seivice as well as printable and online rezources

« Promoted in multiple veekly o-Mowsletters

VERDE SHUTTLE TOOLEIT
- Encouraging =mpleyers to share information wiath employees
= Inglucles ptintable and onling resources
= Promoted in muluple vieckly o-Movisictiers
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ONLINE TOOLKITS AND CONTENT SHARING
IN-MARKET VISITOR EDUCATION

ACTIVITY KPL: ACTIVITY KPI: ACTIVITY KPI:
: I E Pronid St 1 E Sedona Shuttle Toolkit Verde Shuttle Toolkit
(TR rajcd 8 Pagevigws: Target 3,000 Pageviews: Target 2,200

FY2I TARGET
BO KEW
FARTHERS

ONLINE TOOLKITS AND CONTENT SHARING
IN-MARKET VISITOR EDUCATION

COURSE CORRECTION FOR SEDONA SHUTTLE AND VERDE SHUTTLE TOOLKITS
- Toolkits are now publicly available at VisitSedena.com and SedonaChamber.com
1 on | inuoduction in Farther Benefit Review
fention and maiketing of communication toolkits in e-Newslotters

Shuttle FAM Tour




GEOFENCING
IN-MARKET VISITOR EDUCATION

ACTIVITY KPI: ACTIVITY KPI:

RespectiedieckCouniycon @ YTD ACCOMPLISHMENTS

Pageviews! Target 100,000
Program enhancements ware developed in O and
implementac in Q2
Click rate increase of 360% ovet FY22
Launched: October 2022

Runs through June 2023

: RED ROCK
A% ;Eeoo/ﬂ?Ct COUNTRY
T

B2 T TARGET Y10
100 i3 FROGRESS
PASEVIEYS

IN-ROOM VIDEOS
IN-MARKET VISITOR EDUCATION

ACTIVITY KPI:

@ YTD ACCOMPLISHMENTS

In-Room Videos Airing

- Visitor Center
Respect Red Rock Country
Leave No Trace
Mavigating Roundabouts

Bicycle Etiquette

Upcoming: Implementin sialler lodging propetties and short-ierm
renials via Smart TVs and Red Rock TV program
FY?3 TARGET

2 000 000
WEWERS

1/10/2023
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OFFICIAL UPTOWN VISITOR CENTER
IN-MARKET VISITOR EDUCATION

ACTIVITY KPI: ACTIVITY KPI: ACTIVITY KPI: ACTIVITY KPI:

Manage Visier Ceante fanage and assist tanage and assist visitor Distithbute printed ESG:
7 daysiwesk, 595 hows visital walk-ins: inguities via phonesemail; Target 200,000

Tyt 3077 Target 150,000 Tget 7.500

CONCIERGE CONNECTION

IN-MARKET ViISITOR EDUCATION

n:‘rl:l‘”iTnYr Tplp ' 1ate on Frontliner a YTD ACCOMPLISHMENTS

Navesloties Togat 255 ;
" Ongoing cellateral delnzry

Added STR units
Frontliner 2-MNewsletier citculation has cloublod

Maintained average open rate of 52%

Enhancements to Frontliner e-Newsletter
.+ Transitinfermation
Tradl dispersion offerings noted
More infenmation on volunteer opportunitios
Upcoming: Cunently working an a single collateral with information and
QR codes
Frontliners After Flours quarterly neterorking event

Vil be using this progiam to deliver Emergency Plan and
Goad Meighbor information

26
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AOT RURAL CO-OP PROGRAMS
SEDONA TRAVEL INTENDERS

ACTIVITY KPi:

L T @ YTD ACCOMPLISHMENTS

Sustainable Tourism Messaging Has Been Placed

Anizona State Visitors Guid
Phoenix Visitor Guide
Tucson Official Travel Guidl
Grand Canyon Jouinal

Pricde Guida

OHV/TREAD LIGHTLY! VISITOR EDUCATION
SEDONA TRAVEL INTENDERS

@ YTD SHARED COMMUNICATIONS

e
i

: B
4 oy e
£ "_:'? Em- :‘.- w Blog Posts and Social Media Posts Regarding:
— i Caiat
| B e

= Trail iehabilitation projects
o

A 5, (i :
£ ..d}' ¥ - Mew signage:
Love range GV
] Aword tre spinning aric cust
y « Healing i progress
Closures of illegal rowtes and iehalnlitation of 3.1 nules of damaged arca

Insiructional video on what it means to be a good stewvand of the
wo love while enjoying OHY outings
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SEDONA CARES PLEDGE
IN-MARKET ViSITOR EDUCATION

ACTIVITY KPI:

AL @ YTD ACCOMPLISHMENTS

660 nevs Pledges have been made

Expanded wvisibility for the program

PERFORMANCE KPI
ENCOURAGE POSITIVE VISITOR BEHAVIOR

PERFORMANCE KPI

Survey findings of visitor attitudas teward sustainability

ANNUAL TARGET

Cuestion regarding sustainability added te visitor survey. EY 23 is baseline.

To vhat extent da vou agrec or disagreo that Sedona is G sustainable destination?
{a destination invested in protoecting its natural environment and community character)

YTD UPDATE

Questions vaere adedod for visitor surveys starting in July 2022 to gaugo attitudles towards
ustninability. First Report reflecting July — Decembear surveying will be produced in fpril 2023
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GOAL: LESSEN DENSITY OF VISITORS
AT BUSY LOCATIONS

& SEDONA'S SECRET 7

SEDONA'S SECRET 7
DIVERSIFY TRAIL USAGE

ACTIVITY KPI:

© ¥YTD ACCOMPLISHMENTS

Concierge and front dosk staff continue 1o offor these logs
traveled options

Visitor Center volunieers continue prisenting these oplicns
as visit like a local

Secret 7 has been added Lo social media and featurad in
multiple e-Newsletters

Upcoming: Brochure rewrite and redesign in progress

Sphitial category replaced by Amarnican
Inclian Trail category

Mevs ArtsiCultun e locations idenufied
USFES vetting all forest land locations

Estimatod completion: February 2023 for
Spring Poak Scason




PERFORMANCE KPI
LESSEN DENSITY OF VISITORS AT BUSY LOCATIONS

PERFORMANCE KPI

wrease trafl counts at Secret 7 hiking locations.

ANNUAL TARGET

- TBD. Historical cell phone data to bo chiained.

YTD UPDATE

- REP sont out, Propasal has bean submitted.

= Costis too high and iesearching altermatives,

GOAL: ASSIST IN PRESERVING SEDONA'S
NATURAL RESOURCES

LEAVE NO TRACE
SUSTAINABILITY ALLIANCE CERTIFICATION EXPANSION
SEDONA TRAIL KEEFPERS 2.0

FLY FRIENDLY PROGRAM

1/10/2023
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LEAVE NO TRACE
ASSIST IN'PRESERVING SEDONA'S NATURAL RESQURCES
VOLUNTOURISM PROGRAM DEVELOPMENT

YTD ACCOMPLISHMENTS

= Arosearch survey has beon completed and <ata analysis is being conducted by LMT
- [ata onalysis completion anticipated in February 2023

Data ill providz infermation to quide SCCETE n buiiding a Voiuntourism Plan.

Upcoming: Ap:l 22 Earth Day Cleanup Project with the City of Saedona,
and Sodona Stevwards is currently in planning.

dditional voluntzonvoluntourisi projects to be considerad.

SUSTAINABILITY ALLIANCE CERTIFICATION EXPANSION
ENCOURAGE BUSINESS INCORPORATION OF SUSTAINABILITY OPERATIONS

@ YD ACCOMPLISHMENTS

VVREOD made public notiee of taking over ovinership of the ceitification front the Sustainability Afliance.
SCCETE fulfilling annual comnitment to support program.

Consideiation of VYREQ Sustainability Certification anc a Scoracard prograny.

& (& & &

Platinum Silver Bronze




SEDONA TRAIL KEEPERS AND FLY FRIENDLY
CONTINUE CONNECTING COMMUNITY STAKEHOLDERS TO CAUSE

¢ YTD ACCOMPLISHMENTS

Sedona Trail Keepers 2.0 Fly Friendly Program
Conununuon of 52 participating businesses « Continuing adherence 1o tha progan.

Sponsars are showvcasod on social media = Prasentations (i.e. Communiy Pulse event)
tace monihly,

Sadana Tial Keepes continues preparing
Yark avenis for Q3

PERFORMANCE KPI

ASSIST IN PRESERVING SEDCONA'S NATURAL RESOURCES

PERFORMANCE KPI

Suivey findings of visitor actions taken towards Leave No Trace principles.

ANNUAL TARGET

Adcd new questions regarding sustainability to visitor survey. FY 23 is bascline.
Did you encounter Sedona’s Leave Mo Trace messaging?
Whero did you oncounter Leave No Trace massaging?

Do you feel e Leave Mo Trace messaging was influential to vour befiaviors vehile
recroating otiddoors in Sedona?

Which of the following Leave Mo Trace principles did you participate in while exploring
Sedona’s natwiof envirenment?

YTD UPDATE

Questions vaore added 1o visitor surveys starting in July 2022 to gaugce actien taken

towalds the 7 LMT prnciplas. Firstiopoit ieflecting July — December surveying will be
produced April 2023,

1/10/2023
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GOAL: MAINTAIN FUTURE ECONOMIC HEALTH

& GROUP/MEETING SALES

® TRAVEL TRADE INDUSTRY

GROUP/MEETING SALES
UNDERTAKE ECONOMIC VITALITY INITIATIVES

© YTD ACCOMPLISHMENTS

= Attended two ttadeshows and two industry networking events in Phosnix

ticeimgs Taday Live Wast tradeshow: dMet 24 qualified meeting planngis on Sedena at pre-scheduled

appoimntments
Destination West in Arizona: Met 20 qualified meeting planngrs on Sedona at pre-scheduled appomtments
P AZ Fall Ecducation Pragrom
AZSAE November Ecucation Lunchaon/fnnual Meeting

GroupiMacting o-Movsiolter
Total ciigulation: 5,845

Open rate. 31,5%
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GROUP/MEETING SALES
UNDERTAKE ECONOMIC VITALITY INITIATIVES

ACTIVITY KPL ACTIVITY KPI: ACTIVITY KPI:
Criigu 1cks {01 05,000 Meel vith GO planndrs to ganearat Generata 12,00C pagevievis for Group!
il micdveeak, ofi-peak se2ason business tMeetng web pages and onling DEP

TRAVEL TRADE INDUSTRY SALES
UNDERTAKE ECONOMIC VITALITY INITIATIVES

@ YTD ACCOMPLISHMENTS

Brand USA Travel Week UK. & Europe: Completed follovs-up communications for the show

Visit USA Belgium Arizona Webinar: Three frizona desiinations {Scottsdaie. Flagstaff and Sedeona) conducted
a destination tainig webinar to 44 Belgion travel trade professionals

Leads/Partner Referrals: Thice hotels leads, lwo service request leads were sent to tourism partneis and
142 partner refenals were made during the menths of October and November
FAM Tours/Site Visits:

- AOT = French Travel Trade EARL vhich was participated by seven Sedona toulism paitners

Attended Brand USH egaF At and AOT dinner event in Phoenix

f-deeaf am brought 50 topselling agents tfrom the LK. reland, Germany, France, aly, Svatierland, Austria, Bolgium
ang the: 4 thorlands across the LS. e si< iindianos

Anizona receeg] o rapeesentatives iom Brand USHE and 10 taur oparatons inssalns trom the Metharlands and
Bedgiiim

Toasr Haoliday, o Chirvse 1o aporaton broudaht their sise WS, representatives 1o Sodona to lzarm about 1f
cstinaticn
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TRAVEL TRADE INDUSTRY SALES
UNDERTAKE ECONOMIC VITALITY INITIATIVES

ACTIVITY KPI: ACTIVITY KPI: ACTIVITY KPI;
I | L Produca 650 sarvicy Mt with 150 Tiaved
request referrals fo Trade piofessionals at
Seclong partnegr tradeshows and othet

ales evonts

PERFORMANCE KPI
HELP ENSURE FUTURE ECONOMIC HEALTH

PERFORMANCE KPI
e in-city tax revenue collectad

FY23YTD
Budget

32475729 $3.011.100

$9.861.117 $11.301,500

FY23 YID
Actuals

$27098613 $2.475.729

310.362.170 $9.861.116

VIS Tk bl 2027

ACTIVITY KPI:

1/10/2023
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GOAL: EASE NEIGHBORHOOD BURDENS AND
SUPPORT WORKFORCE

o SEDONASHUTTLE.COM

Q VERDESHUTTLE.COM

TRANSIT MARKETING PLAN
BUILD SUPPORT FOR TRANSIT UTILIZATION - SEDONA SHUTTLE AND VERDE SHUTTLE

ACTIVITY KFP): ACTIVITY KPI:
lanaShottle dom VerdeShuttle.com & YD ACCOMPLlsHMENTs
vy 365,000 pageviews: 30000
« Continue {6 educaie the public on Sedona Shutide service
« Transit Marketing Digital Collaterat

- Mulbiple e-tlewslatier mentions

- Updated VisitSedona.com & SedonaChambaercom landing
[RgeEs

- Added both toolkits to Respect Red Rock Country landing
pagy

« ldentified and conectad schedule information and updates
FTI3TARGET

345000
PRGEVIEV/S
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PERFORMANCE KPI
EASE NEIGHEORHOOD BURDENS AND SUPPORT WORKFORCE

ACTIVITY KPI:

@ YD ACCOMPLISHMENTS

Performance KPI

» Numbot of Sedona and Vordo Shuttle boardings

Annual Target
- Sedona Shuttle: 125,100

= Verde Shuttle: 50% ncreass YOY

YTD update
< Socdona Shuitle 94,122

- Verdo Shuttle: 27872

GOAL: DEEPEN ENGAGEMENT WITH
SHORT-TERM RENTAL SECTOR

Q SHORT-TERM RENTAL PROGRAM




SHORT-TERM RENTALS
ENGAGE SHORT-TERM RENTAL PROPERTY MANAGERS AND OWNERS

@ YD ACCOMPLISHMENTS

Leveraging Frontliner Program

Warking with the City of Sedona to get emergency plan information
into the units

Upcoming: Good Meighbor progran

PERFORMANCE KPlI
DEEPEN ENGAGEMENT WITH SHORT-TERM RENTAL SECTOR

PERFORMANCE KPI

Suivay findings about STR level of integration with the SCCETE

ANNUAL TARGET

TBD. FY23 15 basaline

YTD UPDATE

Ingreased in connectivity with this market segment in grdar o re-build trust
Successiul engagement has resultad in ACO+ units nov receiving frontliner collateral

11 Chamber member STR managemant companios and 2 non-member companios received
link 1o City of Sedona’s emeigency plan

Exploring opticns tor turther engagement in partnetship with the city through a Good
Mzighbor program

1/10/2023




FOUNDATIONAL ASSETS

GENERATE UNIQUE VISITORS/SESSIONS 1O
VISITSEDONA.COM

ENSURE POSITIVE OPEN RATE ON MONTHLY
CONSUMER E-NEWSLETTER

INCREASE TOTAL NUMBER OF SOCIAL
MEDIA FOLLOWERS

FOUNDATIONAL ASSETS
VISITSEDONA.COM

ACTIVITY KPL:

RESPECT RED ROCK COUNTRY

108 7% [T S P——
3 1RART [T —.
e gt Lt sttt et et

e o e et s .

TAXE THE SEDONA SHUTTLES
TO'YCUR FAVORITE TRAILHEAD!

Wiy wia ol S e il Poe 8yl nhue of 4n-
et it p, iy sy, B
Bomns Imthrod Favi e bog senhs o vt
O it P

FY23 TaRGET
1700 000
UNIGUE
SESSICHS,

1/10/2023

39



1/10/2023

FOUNDATIONAL ASSETS
CONSUMER E-NEWSLETTER

ACTIVITY KPI:

2

. Kegpect 2
. FRREDROCK i - RED'ROCK
COUNTR‘f : COUNTRY

M seDoeA

D4 you know that Sedene’s lesd b sesredT

FOUNDATIONAL ASSETS
SOCIAL MEDIA

ACTIVITY KEPI:
[needase tetial oumbeaen of social
mzchia oo s by 18000

Fallow the 7 Principies

o LEAVE
MO TRACE

FY2) TARGET WAl
18,060 ol Ll w
FOLLOWERS




v

FY24: PRIORITIES AND PROGRAMS

- Cuirent state of econaomy
- Community priarities that the SCCETB can impact

- Progiaims to Continue, Discontinue, Start

CURRENT STATE OF ECONOMY

1/10/2023




1/10/2023

DOMESTIC AND INTERNATIONAL PERSON TRIPS
% RECOVERED COMPARED TO 2019

According to Tourisn Econamics,
in 2022 domestic leiswe travel fully
recovered to 2019 stabilized levels
and should reach 103% oif 2019
peiformance i 2023 and 1065 in
2024,

International travel is the slowest to
rebounc from 2019 tovels, ingreasing
from 63% of 2019 leveis in 2022 and
reaching 95% of 2019 lowels by 2024,

B sreRnATIONAL

INTERNATIONAL ARRIVALS BY REGION
% RECOVERED COMPARED TO 2019

The foreign travelel has been an
important component of Sedona
travel in the past and this sector has
been slower to recover. In 2022,
fowico had rebounded the most

at 74% of 2019 {evels. followed by
Canada at §7% and Overseas at 56%.

While forecastod to improve in 2023,
its not anticipated for any of the thiee
1o reach 2018 levols untii 2024 vath
the Overseas market only reaching
882%.

W oveRsEas




DESTINATION ANALYSTS
TRAVELER SENTIMENT iNDEX

Thinking abeut the cunaent coronavirus situation. m genaral,
HOW CONCERNED ARE YCU PERSONALLY ABOUT CONTRACTING THE VIRUS?

The parcont of American
travelers "unconcerned abot
contracting Cowd” excacding
thoso concerned finaliy
occuired in the Fall of 2022

s PR XN signaling fp.osmve igns a‘l.)IOFI-
= . continued impioved healtn in
e
- .- the U.S. travel maiket.

o o o
8 2 &
(= [=T e
[ N~
= U3
5 o

Jan 3022
L) 2032
Sop 2022

While maderated Covid conceains 8 good news. American travelers expect that the US, vl enter a recossion scon,
with tvro-thircls now believing this £conomic outcoms to be imminent (interestingly. this babof spans genaiations.

geoiaphic regions and income levels). As such, 68% of American travelers say they are being careful with their
money as a result of recessionary fears. Cf this group tightening their wallets, 79% said this includes reducing

expenditures on travel Destination fnalvsts
- D tion fine

The top deterrents to travel Americans report continue to center around financial and cost issues, vith cas bein
1o @xpensive, traval in general baing teo expensivie, personal financiat icasons and airfare B2ing oo expensiv
topping tha st as rmasons that have kept Americans from traveling more than thoy veoutd have prefencd.

This is concerning. particularly for higher cost destinations like Sedona S Dostination Analysa

Strong Dollars opens mere International Interest - The US. doliar is stronger than it has beon i a long ime.
making mtematichal travil look aspecially attragtive. As of early Decembaor 2022, the dollar and curo are almost 1-to-i
and currensy exchanga rates to many other popular destinations are also favorable. Tiavelors have been heacding o
lower-cost colnties ior yaars as away to get more for thelr monay. This will likely negatively impact Sedona who
had benefited from high-end travelers putting off international travel in 2021 and 2022 opting for high quality

domestic destinations ¥ A
- Forbins Advisor
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Travelers will continue to prefer short-term rentals over big chain hotels - Mo people are ronting ot thoir privats
spacies and buying second homes te turn into vacation rentals to sugplament their income, accerding to The Wall
Streel Journal. Arbinb alse released data indicating 2022 saw a significant incicase in new listings, and neyws hosts n

the: US earred over $1.8 hillion. v 34% from the previous year. st Il AR s

“Work from roam” is the new “work from heme.” - Remote woik gave people the possibility 1o “veork irein roam.”
as of th second guarter of 2022, Aithnb savy long-teim stays (28 days or more) inciease nearly 25 percent iom 20210

nd e y.90 peicent froni201o. - fravel Denly Medio, 2023 Trends

Increased Demand Whole Home Stays - Deinand for Vibo's vwwhole, completely private vacation homes in US
wostan dastinations is up hy more than 307, US tavelers are dravn to scenes in outdoot sy destmations with imnd-

Bloving landscap s, - Vrho

NATIONAL FACTORS THAT COULD NEGATIVELY IMPACT SEDONA:

- Recessionary concens damping travel aclivity — potential for overall slowing.

Return te Uiban Destinations — lack ef high-end urban interest benefited Sedena cver the last
colpin of years

Strong Dollars opens mote Intermationat Interest — more high-end travelers choosing
ntennatienal options — again the lack of international travel in 2021 and 2022 benefited
Sedona

= “Waork flom roam” and continuing Short-Term Rental usage increasing wiole hause demand
by leisure tavelars - only hecoming mare of an issue for Sedona
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REGIONAL TRAVEL FORECAST
PRESCOTT AND SEDONA REVPAR GROWTH DRIVEN PRIMARILY FROM ADR

B revPar

NOVEMBER 2023 HOVEMEER 2024
PR

¥ LR

SEDONA AREA TRADITIONAL LODGING PERFORMANCE
OCCUPANCY % COMPARISON FY23 YTD {JULY — NOVEMBER 2022)

SEDONA FY19 SEDOMNA FY21
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COMMUNITY PRIORITIES

COMMUNITY PRIORITIES

« Transit Communications
- Short-Term Rental Secter Collaboration

- Visitor Education/ Rasponsible Recreation
- OHV
- Proper land usage

+ Destination Brand Positioning anc Visitor
Altraction

« Destination Sales for long-term benefit
- Visitor Management through Visitor Center

- Sustainability Support
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PROGRAMS TO
CONTINUE, DISCONTINUE, START

PROGRAMS TO CONTINUE PROGRAMS TO DISCONTINUE PROGRAMS TO START
Transit Bauketing Oniine Taalkits - Transit [ha! timen Bl aral Markctie
Visitar Educalion - Geofencing Sedona Cares Pledge Citywidde B & - Lo 5 Ti
{n-Room Videos YVYREC Business Sustainability Certification

Frantliner (formierly: Coneierge Conneciion)

AOT Rural Co-Op

OHWVITread Lightly!

Sedanay’s Seceet 7

tHT - Voluntourisin and Prowd Supparer

Shotd-Ternn Rentil

Seclana Trail Keepers

Ely Friendly

Fales - Graupf hbeeiing and Traved Toode

fledin Communications and Relations

Blrnearch

sumdational - MisiiSedona.coim,
Cotisiimer e-Mowsh-Hor, Social Mredi, vic,
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SHORT-TERM RENTAL PROGRAM

< We've acdded 411 5TR units to the Frontliners program. Currently we are praviding Sedona/Verde Shuttle info,
Experiecnce Sedana Glides, Secret 7 Hiking information to these property manageis.

« Would like ta provide these companies with access ta a toolkit
- Toolkit would include efecironic information that coulcl be included in communications with guests
= SEEED Y
RaspectRedRockCouniry.com link
Emergency Plan link

Link to the Good Meighizor Brochure

« Would like to build a Good Meighbaor program with the City.

« We could create a cettification program where ovwiners/managers ecome certifiod Good Meighbors by
completing some information, performing a fevs tasks...

Looking forveard to producing an electronic file that could be vsed in confirmation communications to
add to a STR Toolkit

FRONTLINER PROGRAM

Super excited to start the Frontiiners After Hours guarterly events!
Name change te Frontliners Program.

Would like to add a submission'process far the Frontliners e-Newsletter to givae the concierge a yway to
suggest infermation they want in the newsletier

Wouild like to CXL concierge connector and instead hire a delivery service 1o deliver the matieiials,

Cancierge Connection Network monthly meetings will be attended by a SCCETR stalf mamber as hequently
as is allowoed by the association leader, Pate Sanders.
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TOURISM INDUSTRY IS CRITICAL TO RURAL ARIZONA
TOURISM EMPLOYMENT BY COUNTY

COMPETITIVE DESTINATIONS
FY23 OCCUPANCY % CHANGE FROM FY19 (JULY - NCVEMBER)

Coconina County AZ SRR O
Santa Barbaia County €A Ml 0
-1.9 . tdonterey County Ca
> [ Santa Fe Bk
4 N Suminil County LT
] Teton County WY
United Slatos
Scottsdale AL
Sompma County ChA

| County &F
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DESTINATION SERVICES FUNNEL

STEP 1: COUNTRY

Brand USA
Attract pecple from around the world to tha U.S,

STEP 2: STATR

Arizona Office of Tourism
Attract U.S. vishtors o Arizona

STEP 3: CITY

Sedona Chamber of Commerce
& Tourlsm Bureau

Attract Arizona visitors to Sedona

STEP 4: PRIVATE ENTERPRISE

Chambar Partnars

Provide experience
that visltors desire

Thant: You!

SEDONA

CHARBER OF COMMERCE
& TOURISH BUREAU

i

1/10/2023
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SCC&TB BOARD OF DIRECTORS

Business Professionals. Industry Sector Leaders {Tourism. Healthcare, Arts/Culture). Nonprofit Organizations,
Retired Executive, Finance/Banking, Educator, City Staff, Economic Development Professional, Environmental Steward, Resident ——

PRESIDENT/CEO

STAFF

CHAMBER OF COMMERCE

Purpose: To Support Indiviclual Businesses with
Management Tools, Marketing, Networking, Best Practices,
anct Eclucational Opportunities

501C3 / FOUNDATION

Function
Provide funds for news Chamier of
Commerce program development or
expansion of existing programs.

BUSINESS SUPPORT
Function

Advacacy, Training, Expert Assistance,
Resouices, Education, Marketing
Exposure, Being Cennected and

Informed. and Leveraging the

Strength of a Collaborative Cemmunity

Funding Funding

Grants Meambership Dues
Donations Sponsorships

Dual Tools
VisitSedonha.com

Experience Sedona
Visitor Guide

Visit Sedona
Social Media

Consumer
e-Newsletter

TOURISM BUREAU | OFFICIAL DMO

Membership Agnostic

Purpose: To Market and Manage the Destination with
Consideration of the Economy. Visitors. Residents,
and Environment

DESTINATION MARKETING
Function

Branding. Markeating,
PR/Communications and Sales

Funding

City of Sedona: Fee for Service
Private Sector
Tournsm Marketing Authority

3

DESTINATION MANAGEMENT

Function
Visitor Center Exposure:
Open to all Businesses

Destination Management Programs
{l.e. Sedona Trail Keapers, Secret 7)

Funding
City of Sedona: Fee for Service
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