
Red Rock Ranger District
“Red Rock Trails Program”



Since the late 1990’s, the Coconino National Forest
and the City of Sedona have worked together:
• City’s Trails and Urban Pathways Plan
• Forest Service Amendment 12
• Improve and maintain non-motorized trails



The USFS wishes to renew the agreement with the City of Sedona 
that allows for work of mutual benefit. The current agreement 

expires on October 23, 2023. 



Future work
• Maintenance of non-motorized trails in and around the Sedona

City limits
• Management of a trail maintenance volunteer program, and

supervision of volunteer trail patrollers and ambassadors.



Trail Use 



Cathedral Rock Renewal Project



BEFORE AFTER

Cathedral Rock Renewal Project 



BEFORE AFTER



Rabbit Ears and Little Rock Realignments



Doe Mountain and Boynton Canyon 



Doe Mountain and Boynton Canyon 



Western Gateway Trail System  



Improved signage, junction 
maps, and kiosk maps.



These crews are funded by grants prepared by district staff and 
local partners. They provide vital assistance to our construction 
and maintenance projects and offer experience and training in 

recreation based public land management. 

AZCC, ACE, & Ancestral Lands



Year New 
Construction

Miles 
Maintained 

Signs Installed Youth Corps 
Hours

2019 20.5 275 81 6,651

2020 11.7 322 134 10,240

2021 12 279 122 7,360

2022 .25 275 115 1600

2023 0 215 66 2560

Total 44.2 1366 518 28,455

Trail Work Metrics Snapshot

Youth Corps Hours= $904,869 in labor



Volunteers in action!



New Kiosks installed with Friends of the Forest



Volunteer 
Hours: 

$1,189,065 in 
labor

Year Vol Hours Public 
Contacts

Trash 
Removed

Miles 
Hiked

2019 7,653 350 607 7,682

2020 10,024 411 682 9,823

2021 COVID COVID COVID COVID

2022 11,227 11,722 648 17,188

2023 8,488 9,646 464 13,350

Total 37,392 22,129 2,401 48,043

Friends of the Forest Trail Patrol & Ambassador Program



Year Bell Trail Contacts Devils Bridge Contacts Hours

2022 816 1491 864

2023 1555 2758 300

Total 2,371 4249 1,165

Preventative Search and Rescue: $37,047 Volunteer Labor



Volunteer 
Hours: $498,879 

in labor

Year Volunteer 
Events

Participants Hours

2019 72 1,224 4,553

2020 50 1200 4,092

2021 8 80 403

2022 49 550 3,400

2023 39 560 2,957

Total 218 3,614 15,405

Friends of the Forest and Public Volunteer Trail Maintenance Events



We thank you for your 
time and support!


	Red Rock Ranger District�“Red Rock Trails Program”
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Volunteers in action!
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21

