
CITY OF SEDONA
TOURISM PROGRAM

TAB Update



TOURISM PROGRAM

BUDGET
Current Fiscal Year (2024)

At a high level:
• Destination marketing campaigns: potentially $200,000 – maybe more, maybe less
• Other marketing: $140,000 - $35,000 (AOT), $90,000 (transit marketing services), $19,000 

(ATI, Saks, Sedona NOW)
• Other AOT Co-op funds: $13,000
• Staff and consultant salaries and benefits: $433,000
• Memberships: $3,500 
• Visitors Center: $424,000
• Data: $190,000
• Strategic Plan: $74,000  
• Tourism program software: $38,000
• DVA: $281,000 (won’t be spent all in this year)
• There will be savings in salary and benefits and DVA that will keep us in budget
• Total: approximately $1.6 million



TOURISM PROGRAM

BUDGET
Upcoming Fiscal Year (2025)

At a high level:
• Destination marketing campaigns: $350,000 – does not include creative
• Other marketing: $200,000 - $35,000 (AOT); $100,000 in transit marketing fees and marketing; 

$20,000 in video placement: LILAL, roundabout and transit videos on local channels; $20,000 in 
misc. marketing, $25,000 in Visitors Guide

• Travel trade/media: $100,000 - hosting funds of $50,000, destination gifts $20,000, travel 
$30,000

• Membership fees: $10,000
• Other AOT matching funds: $15,000
• Staff salaries and consultants and benefits: $602,000 (4 coordinators + 1 manager + 

consultant)
• Visitors Center: $350,000 placeholder but this is TBD
• Data: $103,000
• Tourism program software: $80,200 
• DVA: $154,000 (their contract – research)
• Creative: $85,000
• Total: approximately $2 million















Future hotel demand looks strong
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