CITY OF SEDONA

TOURISM PROGRAM
TAB Update



BUDGET
Current Fiscal Year (2024)

At a high level:

« Destination marketing campaigns: potentially $200,000 — maybe more, maybe less

« Other marketing: $140,000 - $35,000 (AQT), $90,000 (transit marketing services), $19,000
(ATI, Saks, Sedona NOW)

« Other AOT Co-op funds: $13,000

 Staff and consultant salaries and benefits: $433,000

« Memberships: $3,500

 Visitors Center: $424,000

« Data: $190,000

« Strategic Plan: $74,000

« Tourism program software: $38,000

« DVA: $281,000 (won't be spent all in this year)

« There will be savings in salary and benefits and DVA that will keep us in budget

« Total: approximately $1.6 million




BUDGET
Upcoming Fiscal Year (2025)

At a high level:

Destination marketing campaigns: $350,000 — does not include creative

Other marketing: $200,000 - $35,000 (AOT); $100,000 in transit marketing fees and marketing;
$20,000 in video placement: LILAL, roundabout and transit videos on local channels; $20,000 in
misc. marketing, $25,000 in Visitors Guide

Travel trade/media: $100,000 - hosting funds of $50,000, destination gifts $20,000, travel
$30,000

Membership fees: $10,000

Other AOT matching funds: $15,000

Staff salaries and consultants and benefits: $602,000 (4 coordinators + 1 manager +
consultant)

Visitors Center: $350,000 placeholder but this is TBD

Data: $103,000

Tourism program software: $80,200

DVA: $154,000 (their contract — research)

Creative: $85,000

TOURISM PROGRAM



Hotel Performance Summary
Sedona+ | November 2023

x Month Location Compare to Year Type
November 2023 Sedona+ Previous Year Calendar Year
Occupancy ADR RevPAR Supply Demand Revenue
70.1% $351.57 $246.57 64.8K 45.5K $16.0M
Change vs. Previous Year A 3.4% A 1.4% A 4.9% A 3.0% A 6.5% A 8.0%
YTD Calendar Year 66.7% $338.75 $225.98 719.4K 479.9K $162.6M
YTD Change vs. Previous Year A 1.6% ¥ -5.5% ¥ -4.0% A 2.7% A 4.4% ¥ -1.4%
Occupancy YOY Comparison Occupancy
. .3
Last Six Months Performance vears:
Occupancy ADR RevPAR Y2023 GYa0z2 cyao2t
Jun 2023 70.4% $291 $205
Jul 2023 59.7% $257 $153 80
Aug 2023 54.3% $251 $136 PN
Sep 2023 65.6% $360 $236 70
Oct 2023 74.0% $411 $304
Nov 2023 70.1% $352 $247 60
50 /
November Performance by Year
Sedona+ E E ,g :(‘ E ,5, E 5 l% g Zg E
Occupancy ADR RevPAR
Nov 2018 72.0% $233 5168
Nov 2019 70.3% 5248 s174 Occupancy Long Term Trend
Nov 2020 69.4% $297 $206 80
Nov 2021 76.3% $352 $269 60
Nov 2022 67.8% $347 $235 40
Nov 2023 70.1% $352 $247 20

Jan 2015 Jan 2016 Jan 2017 Jan 2018 Jan 2019 Jan 2020 Jan 2021 Jan 2022 Jan 2023

Source: STR SYMPHCONY TOURISM ECONOMICS




Hotel Performance Summary

Sedona+ | December 2023

Month

December 2023

Location
Sedona+

Change vs. Previous Year

YTD Calendar Year

¥TD Change vs. Previous Year

Last Six Months Performance

Jul 2023
Aug 2023
Sep 2023
Oct 2023
Nov 2023
Dec 2023

QOccupancy

59.7%
54.3%
65.6%
74.0%
70.1%
60.0%

December Performance by Year

Sedona+

Dec 2018
Dec 2019
Dec 2020
Dec 2021
Dec 2022
Dec 2023

Source: 5TR

QOccupancy

57.5%
55.2%
57.6%
60.7%
56.3%
60.0%

Compare to
Previous Year

Occupancy
60.0%
A 6.5%
66.1%
A 2.0%
ADR
5257
§251
5360
£411
§352
5320
ADR

5243
5238
5277
5337
5300
5320

Year Type

Calendar Year

ADR
$319.55

A 6.5%

$337.27

¥ -4.8%

RevPAR
$191.58

A 13.3%

$223.05

¥ -2.9%

RevPAR
5153

5136

5236
5304
5247
1592

RevPAR
§140
§131
5159
5204
5169
5152

Supply
67.0K

A 3.0%

786.4K

A 2.7%

Demand

40.2K

A 9.7%

520.1K

A 4.8%

Occupancy YOY Comparison

80

70

60

50

Years:

Cv2022

/

=
1]
-

Feb

Mar

—_— CY2022

Apr
May

Occupancy Long Term Trend

80
60
40
20

Revenue
$12.8M
A 16.7%
$175.4M
¥ -0.3%
Occupancy
— Cy2021
A
= = [=1} [=% = = s
2 2 3 & 8 & &

Jan 2015 Jan 2016 Jan 2017 Jan 2018 Jan 2019 Jan 2020 Janm 2021 Jan 2022 Jan 2023

SYMPHONY TOURISM ECONOMICS



Sedona+ Lodging Summary
December 2023

Aggregated Lodging Summary

Source: STR & KeyData

Occupancy ADR RevPAR
Dec 2023 42.2% $330.34 $139.55
% Change vs. Dec 2022 -2.8% 2.0% -0.8%
% Change vs. Nov 2023 -7.2% 1.4% -5.9%
CYTD 2023 45.5% $328.86 $149.69
% Change vs. CYTD 2022 -10.0% 0.1% -10.0%

Hotel Performance (Sedona+)

Source: 5TR
Occupancy ADR RevPAR
Dec 2023 60.0% $319.55 $191.58
% Change vs. Dec 2022 6.5% 6.5% 13.3% M
Occupancy (Hotels: sedona+; KeyData: Vacation Area - City of Sedona) “E3sUTE
% Change vs. Nov 2023 -14.5% -9.1% -22.3% Last 12 Months Oceupancy M
CYTD 2023 66.1% $337.27 $223.05 M sTR KeyData
% Change vs. CYTD 2022 2.0% -4.8% -2.9% 80
Short Term Lodging (Vacation Area - City of Sedona)
Source: KeyData 60
Occupancy ADR RevPAR
40
Dec 2023 33.6% $339.75 $114.14
% Change vs. Dec 2022 -1.7% 1.0% -0.6% 20
% Change vs. Nov 2023 -13.9% 3.8% -10.7%
CYTD 2023 34.5% $320.23 $110.42 0
% Change vs. CYTD 2022 11.5% 1.9% -10.4% Jan-23 Feb-23 Mar-23  Apr-23  May-23  Jun-23 Jul-23 Aug-23  Sep-23 Ock-23 Nov-23  Dec-23

Sources: STR and KeyData SYMPHOCNY TOURISM ECONOMICS
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Domestic Visitors: Greater Sedona Area
Study Geography Start Date End Date Trip Type "% v Weekend/Weekday Trips
Greater Sedona Area v | |December 01, 2023 December 31, 2023 Owernight v | | (Al v Sample Size: 25,687
A . .
Iﬁ Q) <> US Mainland Origin Heat Map
2.5 days 100.0% 62.2%
Overnight Repeat

Avg Length of Stay

Top Visitor Origin States Top Visitor Origin DMAs
% share of total % share of total
arizona [N +4-5% phoenix, AZ [N 30.7%
Los Angeles, CA [l 5.6%

california [ 11-1%
Texas [JJ] 6.0% Tucson (Sierra Vista), AZ [l] 4.2%
Florida il 3.4% Las Vegas, NV [ 2.8%

Nevada [ 2.9% Dallas-Ft. Worth, TX [ 2.0%
Hlinois [ 2.4% Chicago, IL [] 2.0%
Colorado | 1.9% San Diego, CA | 1.9%
clorado d = Houston, TX [ 1.7%
Michigan | 1.6% Salt Lake City, UT | 1.6%

Washington | 1.6% New York, NY | 1.5% & 2024 Masbox © OsenStrectid

. @ apbox @ nStreetMa

Ohio [ 1.6% palm Springs, CA | 1.4% = E= =
Demographic Estimates
Cross Visits Top POIs Visited Household Income Age Groups Race
% share of visitors % share of trips Median: £94.2K
17%  66%
West Sedona Business District || N NN 35.1%- 2394
. e o
Sedona §9.1% . Uptown Bus!ness D!stn.ct | EEKL 19% fao 13% 13% 13%
Village Of Oak Creek Business District [N 17.2% o
16% 16%
9%

Gallery Row [ 11.2% 139%
Flagstaff [l 10.9% 12%
Camp Verde 14.4% Oak Creek Canyon Corridor [l 10.7%
Airport Mesa [l 5.0% 10% 12%
6% 6%
=y 1

Hilton [J] 3.5%
Tlaquepague North & South [J] 3.3%

1 I24% =J5K 25K - 50K - 75K - 100K - 150K+ 18 25Y - 35Y - 45Y - 55Y - 65Y+ White Black Asian Other 2+

erome g <. 49K 75K 100K 149K -24Y  34Y  44Y  54Y  B4Y races

Cottonwood 10.2%
89A And 179 [ 1.7%
SYMPHONY TOURISM ECONOMICS

Source: Near & US Census Bureau




Domestic Visitors: Sedona

Weekend/Weekday Trips

Start Date
- January 01, 2023

Study Geography
Sedona

2.1 days
Avg Length of Stay

End Date
December 31, 2023

$D
=

100.0%
Owvernight

Trip Type
Cwernight

N
@

27.4%
Repeat

L4

(AIl)

US Mainland Origin Heat Map

Sample Size: 143,472

Top Visitor Origin DMAs
% share of total
Phoenix, AZ |GGG 40.4%

Los Angeles, CA [JJ] 5.5%

Top Visitor Origin States

% share of total

arizona [N 527

california [ 11.2%
Texas [J] 5.9% Tucson (Sierra Vista), AZ [J] 4.3%
Florida ] 3.1% Las Vegas, NV [l 2.8%
Nevada [J] 3.0% San Diego, CA ] 2.0%
Tllinois [ 2.5% Chicago, IL [| 2.0%
Colorado ] 2.0% Dallas-Ft. Worth, TX | 1.9%
Houston, TX || 1.6%
Ohio ] 1.6% Denver, €O | 1.4%

Minneapolis-St. Paul, MN | 1.4%
Palm Springs, CA | 1.4%

Michigan | 1.6%
© 2024 Mapbox © OpenStreetMap

Minnesota | 1.5%
Demographic Estimates

Cross Visits Top POIs Visited Household Income Age Groups Race
% share of visitors % share of trips Median: $95.3K
17% 67%
west Sedona Business District || NEGENGEH 55 22~ 24%
Uptown Business District | 20.5%
19% 129, 13% 13% 13%

96.4%

Greater Sedona Area
0ak Creek Canyon Corridor [ 20.2%
16% 16%

Flagstaff - 15.3%
’ 13%
12%

9%

Village Of Oak Creek Business District [JJJi] 14.7%
179 Arts District [ 12.5%

Camp Verde 23.5%
Airport Mesa il 8.5% 10% 12%
Gallery Row [ 8.1% 6% 6%
Tlaquepaque Morth & South JJ] 5.6% I .
Cottonwood M 12.3% 3 B a.5% <25K 25K - 50K - 75K - 100K - 150k+ 19Y 25Y- 35Y- 45Y- 55Y- 65¥+ White Black Asian Other 2+
erome jg <. 40K 75K 100K 149K -24Y  34Y 44y 54Y  64Y races

89A And 179 B 4.1%

SYMPHCONY TOURISM ECONOMICS

Source: Mear & US Census Bureau




International Visitors: Sedona

Study Geography Start Date End Date
|5ednna v | |January 01,2023 | |De-:err|ber 31,2023 | Sample Size: 718

< Top Visitor Origin
¢ @ %, Share of Total
E 100% + + L
South Africa Costa RicaEagypt
2.5 days 77.7% . e % *
Avg Length of Stay Overnight 80%4 * .‘. * *y Israzl
* GermanyJlapan
» * Mexico *»
Top International Markets % 60%-| United Arab Emirates S . Spain
% Overnight Avg LOS g Taiwan
Mexico 73.4% 2.1 days 2 40%A
Canada 83.5% 2.7 days *
Japan 78.7% 3.3 days S0 Qatar
United Kingdom 81.3% 2.0 days ]
Saudi Arabia 76.0% 2.2 days
Indonesia 83.3% 3.2 days 0%
South Korea 82.6% 2.3 days lew Zealand . . . . . .
Brazil 87.5% 3.1 days 0.0 days 1.0 days 2.0 days 3.0 days 4.0 days 5.0 days 6.0 days
France 87.3% 3.3 days Avg LOS
Australia 78.6% 2.3 days
Taiwan 54.5% 3.5 days Cross Visits Top POIs Visited
Germany 77.8% 2.9 days % share of visitors % Share of Visitors
Isra:l - 85.7% 5.9 jays West Sedona Business District | N NN 5 <~
Netherlands 83.3% 2.1 days : istrict | =07
Ttaly 50.0% 2.3 days Greater Sedona Area 97.2% Uptown E.usmessFI?gs;tr;I; I 13.7% 20.7%
Philippines 80.0% 3.2 days Oak Creek Canyon Corridor [ 12.2%
Czechia 66.7% 0.6 days Village Of Oak Creek Business District [ 11.3%
Malaysia 66.7% 1.3 days Camp Verd 13,35 Airport Mesa [l 8.6%
Mew Zealand 0.0% 0.2 days p verae e 179 Arts District [l 8.3%
Qatar 33.3% 0.3 days Gallery Row . 5.09
South Africa 100.0% 0.7 days 894 and 175 [l 5.4%
iﬁil:d Arab Emirates 22;: ;g j::i Cottonwood | 8.3% Tlacuepague North & South . o

Hyatt Plaza ] 2.2%
Chapel Of The Holy Cross [ 2.9%

Source: Near SYMPHONY TOURISM ECONOMICS




Future hotel demand looks strong

Occupancy Outlook Compared to Same Time Last Year
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Visit Sedona Spending Summary
Period: January - December 2023

Month Report Type
December 2023 v | |Calendar Year-to-Date v |
00 Transactions vs. Spend Amount
. Size of bubble denotes spend per transaction
£40.0M Food & Bevdage
$30.0M
$90.9M $68 1.3M
. - =
Card Spend Spend per Transaction Transactions g o Retail
S $20.0M- AVG
+23.2% vs. Previous Year -6.5% vs. Previous Year +31.7% vs. Previous Year . Lodging™
$10.0M ® Trans| i
portabion
—_ - —_— o — %% —_ —_ @ Other Categories
_— —_ 6.6M [} —_—— —_ TI5.7K
- _5— i ) $0.0M AVG
oK 100K 200K 300K 400K S00K 600K 700K
Jan Dec Jan Dec Jan Dec Transactions
2022 2023 2022 2023 2022 2023
] L ]
Spending Categories
% Share of total in-market credit card spend
Top Crigin DMAs Spend Share by Age** Spend Share by Income**
Phoenix-Prescott, A7 16.1% 20-29 | 3.0% =50k 9.4%
Los Angeles, CA 8.4% ) 50-100k 15.7%
30-35 10.9%
Seattle-Tacoma, WA | | 3.1% 100-150k 26.4% Lodging™ _ 15.5%
40-45 18.3%
Chicago, IL || 2.8% 150-200k 15.1% Transportation - 0.8%
seo- - 50-54 39.0%
San Francisco Oakl]a;sdeﬂgg 2 .79, 300-250k 10.3% .
' Other Categories 7.5%
New York, NY || 2.4% 65+ 28.8% 250k+ 23.1%

Source: TransUnion/Commerce Signals; *Lodging spend represents in-market spend only; **Sample with unspecified age/income excluded

SYMPHONY TOURISM ECONOMICS
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