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Agenda SEDONA w MOTION

* Update on Uptown District Projects
 Aerial Footage of Projects

e Data Dashboard

* VISSIM Models

e Uptown Northbound Traffic Control
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SIM Projects in Uptown District AL,

Uptown Roadway Improvements

SR 89A Northbound Improvements

Uptown Parking Garage

Forest Road Extension

Future Forest Road Intersection and
Brewer Roundabout Modifications

Proposed Mobility Hub Location

Ranger/Brewer and Ranger
Extension Project

Portal Lane Connection

Los Abrigados/Brewer Connection

Pedestrian Crossing of Oak Creek

© 600 © 00606 000 &

Ranger Auxiliary Lane

- Construction Complete

- Design Phase
- Study Phase




SIM Projects in Uptown District

Under
Construction

Construction
Complete

Construction
Complete

Under
Construction

© 600 © 00606 000 &

Uptown Roadway Improvements

SR 89A Northbound Improvements

Uptown Parking Garage

Forest Road Extension

Future Forest Road Intersection and
Brewer Roundabout Modifications

Proposed Mobility Hub Location

Ranger/Brewer and Ranger
Extension Project

Portal Lane Connection

Los Abrigados/Brewer Connection

Pedestrian Crossing of Oak Creek

Ranger Auxiliary Lane

- Construction Complete

- Design Phase
- Study Phase

ﬂ”\

SEDONA wMOTION




T T
: SEDONA wMOTION
Brewer/SR 89A Corridor 5000

Uptown Sedona to Ranger / Brewer Corridor

Construction

* Forest Road Connection —SIM 5B _ WAy e
Under Construction

* Uptown Sedona Parking Garage — Design

* Uptown Parking Study - Complete
* 89A Northbound Improvements — Complete
* Amara Right Turn Lane - Complete

* Pedestrian Crossing of Oak Creek —SIM 4C —
Under Construction

* Los Abrigados/Brewer — SIM 5C — Complete

Study/ Design Phase
Ranger / Brewer Intersection — SIM 5D

* Ranger Extension —SIM 5D

* Brewer RAB

» 89A/Ranger/Forest Intersection

* RIDE Exchange—SIM 7 and 8

* Ranger Auxiliary Lane — ADQOT District Minor
Portal Lane Connection — SIM 5A
Y Metering/Slip Lanes — ADOT District Minor
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Data Dashboard

2

Project Name
@® SB Uptown Improvements

O Oak Creek Pedestrian Crossing
O NB Uptown Improvements
O Forest Road Extension

O Amara Right Turn Lane

Date Completed
September 2020

“
The Cockscomb

mans Cone

Project Study Area

-
The'Acropolis
a
Capitol Butte
a
Chimney Rock

Sedona

89A Scheurman Mountain

East Twin Butte
Baldwins
Crossing

P 8

SEDONA w MOTION

+

A

®
.
2 a

Theifeapot Merry-Go

A

Munds Mou

Project Description

Construction of 2nd southbound lane and raised median from Owenby to Forest. Two roundabouts at Jordan and Owenby.
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Data Dashboard SEDONA W MOTION

Traction Route Area
SIX MOBNEIn

Project Route Name

SE Uptown Improvements SR 89A NEB - Y to Rainbow Trout Farm

Amara Right Turn Lane Data Source
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At 2 © Mapbox @ 25 Improve this map

Existing (Before Improvement) Post Improvement - | Projected
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Data Dashboard

Project
SB Uptown Improvements
Amara Right Turn Lane
Forest Road
N8 Uptown Improvements

Clear Selection

o o call | i ﬂ-ﬂ -

Existing (Before Improvement)

Route Name

SR 89A NB - ¥ to Rainbow Trout Farm

Data Source Ardersan Bt

Winidmi il Mountain
Traction -

Day of the Week

Post Improvement

Traction Route Area
-1 Mo

Sedona
=
Munis Mantain

) =L

w

Routs Name

W SRE0ANB-Y
to Rainbow Trout

Sehieurthan Mauntaln
Baldwins
Crossing
Munds Maurtain
Wilderness
Fam

© Mapbox @ Op iap Improve this map

Projected

N2 B v =

Q

3/1/2024 2 3/31/2024 @

3112023 8 35316053 8

D

Day Average TT  TT Standard Deviation

Sunday 86
Saturday &7

Friday 82
Travel Time & Volume by Day

Vendor

Eaity
Travel Time by Time of Day

Day Name @ Fricsy @Ssturday @ Sunds

85th Percentile TT

Day Average TT TT Standard Deviation ~ 85th Percentile TT
10.2
105

97

1

Sunday | 82
8. 19

Saturday |
Friday | 8 14
Travel Time & Volume by Day

Vendor @ . Ve @

Travel Time by Time of Day

DayName @ Fridsy @ 5Ssturday @ Sunds
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g Travel Time fming)
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Day Average TT TT Standard Deviation  85th Percentile TT

Saturday | 1.2 15

Travel Time & Volume by Day
Vendor @VISSIV @ TE
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g Travel Time imins)
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Travel Time by Time of Day
DayName &
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Data Dashboard

Route Name

I s SR 179 NB - Bell Rock Blvd to Y
Amara Right Turn Lane

Forest Road

Traction

NB Uptown Improvements

Clear Sefection

Data Source

Day of the Week

_“

Existing (Before Improvement)

Post Improvement

Andersan Butts

Windmill Maiantain

Traction Route Area
30 MaEaIn

Munos Mauntain

Scheurman Mbuntain

Baldwirs
Cressing -
Mufids Moutair
Wilderness,

€ Mapbox & CoenSireethlap Improve this map

Projected
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Q

3//2024 B 3/31/2024 B

@)

31/2024 =2 3/16/2024 =

Q

Day Average TT TT Standard Deviation ~ 85th Percentile TT

Saturday 174 42 214
Friday 155 35 9.8

Travel Time & Volume by Day

v Traval Time iming!

Travel Time by Time of Day

Day Name

g Traval Tims fmingi

Day Average TT TT Standard Deviation

Saturday|

Travel Time & Volume by Day

B5th Percentile TT

Average TT TT Standard Deviation ~ 85th Percentile TT

Travel Time & Volume by Day
200

=
2
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Travel Time by Time of Day
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Data Dashboard SEDONA W MOTION

Traction Route Area

~SbC MO

Project Route Name
e —— } 179 NB - Bell Rock Blvd to ¥

. Sedona
Amara Right Turn Lane Data Source - = &
nedorsan Butte
Forest Road
Traction
NB Uptown Improvements
Clear Selection Day of the Week

Mutis Mountain

_-- Wildemess

Existing (Before Improvement) Post Improvement . Projected

© Mapbox ® 'ap Improve this map
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Q Q Q
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TT Standard Deviation ~ 85th Percentile TT Average TT TT Standard Deviation ~ 85th Percentile TT
Saturday 19,
Friday | 153

Saturday 8 3 7.6 271
5! 1

Friday

Travel Time & Volume by Day Travel Time & Volume by Day
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Data Dashboard

Project
SB Uptown Improvements
Amara Right Turn Lane
Farest Road
NB Uptown Improvements
Clear Selection

Monday Tuesday

Existing (Before Improvement)

Route Name

Airport Road to Canyon Drive

Data Source
Traction VISSIM

Day of the Week

Nene ] e - 2T

Post Improvement

Traction Route Area

Sy,

i Munis Matisain

Windmiil Mountain
s Baldwina

Lot *

Mufils Maistitair
Wilderness

2 Mapbox &

Projected
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w

Route Name
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Canyon Drive |

Msp Improve this may
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QD
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3/1/2024 2 3ng/2024 8

®))

Q

Day Average TT TT Standard Deviation

Sunday
Saturday
Friday
Travel Time & Volume by Day
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10

g Travel Time fmensl
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84 | 57
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64 Friday | 5.0
Travel Time & Volume by Day
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0
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Travel Time by Time of Day
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Travel Time & Volume by Day
200

Travel Time by Time of Day

T

85ih Percentile TT
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Project
SB Uptown Improvements Ajrport Road to Canyon Drive

Amara Right Tumn Lane

Route Name

Data Source

Forest Road

Traction

NB Uptown Improvements
Clear Selection

Monday Tuesday

Existing (Before Improvement)

VISSIM

Day of the Week

e -H

Post Improvement

Traction Route Area

a
Munits Mauntain
&

Scheurman Mauntain
Baldwins
Crossing .
Munds Mourtain

Wilderness

© Mapbox @ Oy

Projected

350X MOBNEBIN

w

Route Name
W Airport Road to
Canyon Drive

rasthap Improve this map

4/1/2023 B 4/15/2023 B

Q

Day TT Standard Deviation

Average TT

47172024 B 415204 B

3172024 B 3/16/2024 2

QJ

85th Percentile TT
Sunday 5.
Saturday

Friday 74
Travel Time & Volume by Day
Vendor @ T

n @ Waze @ Average

Saturday

g Travel Time (minel

Friday Sunday
Travel Time by Time of Day

Day Name @ Fridsy @ Saturdsy @ Sunday

Day Average TT TT Standard Deviation  85th Percentile TT

Sunday | : 15 69
Saturday 3 1. 12
Friday

Travel Time & Volume by Day

Friday
Travel Time by Time of Day
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B
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Average TT TT Standard Deviation

Travel Time & Volume by Day
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Travel Time by Time of Day

85th Percentile TT
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VISSIM Modeling

e 2021 Existing Condition
e 2024 Model — NB and Amara RT

* Future Improvements (Modeling)
* Forest
* Ranger/Brewer Intersection
* SR 89A/Ranger/Forest Roundabout
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2021 vs NB/Amara
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Updated VISSIM Model
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NB Improvement Post Construction

“Merge” Condition between Forest and Jordan
* NB Traffic not utilizing the Zipper Merge
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NB Traffic — Zipper Merge
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NB Traffic — No Zipper Merge p ” \
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Next Steps

Continue to monitor traffic flow through NB Improvements.

Regular updates and expansion of the Data Dashboard.
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Questions
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SETTING INTO MOTION THE CITY OF SEDONA'’S
TRANSPORTATION MASTER PLAN




Agenda SEDONAWMOTION

* Update on Uptown District Projects
 Aerial Footage of Projects

e Data Dashboard

* VISSIM Models

e Uptown Northbound Traffic Control
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SIM Projects in Uptown District

Uptown Roadway Improvements

SR 89A Northbound Improvements
) Uptown Parking Garage

Forest Road Extension

Future Forest Road Inters:

Brewer Roundabout Mod
) Proposed Mobility Hub Location

Ranger/Brewer and Ranger
Extension Project

) Portal Lane Connection
Los Abrigados/Brewer Connection

Pedestrian Crossing of Oak Creek

Ranger Auxiliary Lane

- Construction Complete

- Design Phase
. Study Phase
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SIM Projects in Uptown District

Under
Construction

Construction
Complete

Design Phase

; Under
Construction 1 VAN, & Construction
Complete

©© 00000

o

© 6

Uptown Roadway Improvements

SR 89A Northbound Improvements

Uptown Parking Garage

Forest Road Extension

Future Forest Road Inters
Brewer Roundabout Modi

Proposed Mobility Hub Location

Ranger/Brewer and Ranger
Extension Project

Portal Lane Connection
Los Abrigados/Brewer Connection
Pedestrian Crossing of Oak Creek

Ranger Auxiliary Lane

- Construction Complete

- Design Phase
- Study Phase
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Brewer/SR 89A Corridor SN TN

Uptown Sedona to Ranger / Brewer Corridor

Construction

* Forest Road Connection — SIM 5B
Under Construction

* Uptown Sedona Parking Garage — Design

* Uptown Parking Study - Complete
e 89A Northbound Improvements — Complete
* Amara Right Turn Lane - Complete

* Pedestrian Crossing of Oak Creek — SIM 4C —
Under Construction

* Los Abrigados/Brewer — SIM 5C — Complete

Study / Design Phase
» Ranger / Brewer Intersection — SIM 5D
* Ranger Extension —SIM 5D
* Brewer RAB
» 89A/Ranger/Forest Intersection
e RIDE Exchange—SIM 7 and 8
Ranger Auxiliary Lane — ADOT District Minor

A \NSPSE ] 1 o
C}“W'?’ Portal Lane annectlon SIM 5A
P <%+ Y Metering/Slip Lanes — ADOT District Minor
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Data Dashboard

Sedona in Motion (SIM) Improvement Projects Dashboard %

Project Name

@® SB Uptown Improvements
O Oak Creek Pedestrian Crossing

O NB Uptown Improvements 4

Capitol Butte

O Forest Road Extension

O Amara Right Turn Lane

The Cockscomb R 0cK

Sedona

A (894)
mans Cone

@i‘z] Scheurman Mountain
Date Completed
September 2020
N Baldwins

Crossing

Project Description

Project Study Area

a

The'Acropolis

Q

Y

The Teapot “Merry-Go

Munds Mau

East Twin Butte

™

Construction of 2nd southbound lane and raised median from Owenby to Forest. Two roundabouts at Jordan and Owenby.



https://app.powerbi.com/groups/me/reports/e555aeb5-c77e-47ce-a5a8-dc6b5c941114/ReportSectionf82c28897786e3deef97?ctid=7e220d30-0b59-47e5-8a81-a4a9d9afbdc4&experience=power-bi
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Traction Route Area
Project

Route Name

5B Lo T SR 89A NEB - ¥ to Rainbow Trout Farm

T . Sedona
Amara Right Turn Lane Data Source Mdm’:l_ e » Munds Maunaln

Forest Road Windm il Mountain & : ; A
Traction Schetirman Maurtain w
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pE W SREOANB-Y
Oear Sekrton Day of the Week Munds Mauritain R
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— Fam
Monday Tuesday Wednesday Thursday Sunday g A I
) %] A © Mapbox &

Map Improve this map

Existing (Before Improvement) | Post Improvement S Projected
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Day Average TT TT Standard Deviation ~ 85th Percentile TT Day Average TT

TT Standard Deviation  85th Percentile TT Day Average TT TT Standard Deviation  85th Percentile TT

Sunday 86 14 Sundayi 8. . . Saturda}fi n 1.5 125

Saturday | 8.

Saturday 87 15
Friday 8.2 1.2

Friday |

Travel Time & Volume by Day Travel Time & Volume by Day Travel Time & Volume by Day

e imins!

g Travel
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ey Travel Time tminsl

Travel Time by Time of Day Travel Time by Time of Day
Day Name @Friday @ Saturday @ Sunday
12

Travel Time by Time of Day

Day Name @ Friday @ Saturday Day Name @5
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=
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tig Travel Time (mens|
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Data

Dashboard
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Project
SB Uptown Improvements SR 894 NB - Y to Rainbow Trout Farm
Amara Right Turn Lane
Forest Road
NB Uptown Improvements
Clear Selection

Monday Tuesday

Existing (Before Improvement)

Route Name

Data Source

e ““

Day of the Week

P N -

Andersan Butts

Windm il Mountain

Post Improvement

Traction Route Area

Sedona
Munis Matntain

&

Scheur man Mountain

Baldwins
Crossing -

Munds Mountain
Wildermess

B Mapbox & O,

Projected
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1=51X MOEIN

w

Route Name

W SRE80ANB-Y
to Rainbow Trout
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thap Improve this map

312022 = 3315202 =

@)

3/1/2024 = 3/31/2024

2

D

312023 B 3312023 B

Day Average TT TT Standard Deviation B5th Percentile TT

Sunday 8.5
Saturday
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10.5
Friday .2 i 9.7

Travel Time & Volume by Day

=

ug Travel Time {(mensl

S
Travel Time by Time of Day

Day Name @
12

Mg Travel Time {mens|

Day
Sunday | 8.2
Saturday 8.
Friday | 8.

Travel Time & Volume by Day

2

g Travel Time imins)

Friday
Travel Time by Time of Day

Day Name @

12

Aoeg Travel Time (mins!

Average TT

TT Standard Deviation  B5th Percentile TT

15 9.5
19
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Volume ivehicles!

aturday @Sunday
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Day Average TT

Saturday | 1z 15

Travel Time & Volume by Day
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g Travel Time dmins)

Travel Time by Time of Day
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diog Travel Time imins!

TT Standard Deviation
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Data Dashboard

Route Name

SE Uptown Improvements SR 179 NB - Bell Rock Bivd to ¥
Amara Right Turn Lane

Forest Road

Traction

ME Uptown Improvements

Clear Selection

Data Source =

Anderson Butte -

Windmill Mount.

Day of the Week

“__ -

Existing (Before Improvement)

Post Improvement

Traction Route Area

3=306 M

-
Munds Maumlain

w

Route Name
L W SR1TONB-
Murids Mauntain ok Bhud &
Wilderness BellReck S o
¥

 Mapbox & OpenStreetMap Improve this map

Projected

3/1/2023 B 35312023 B

Q)

3/M1/2024 B 3/31/2024 B

QD

3/1/2024 B 316/2024 =

Day Average TT TT Standard Deviation BS5th Percentile TT

Saturday . 174

Friday 15.5

Travel Time & Volume by Day
Vendor @

25

m
=

g Travel Time (minsi

Travel Time by Time of Day

Day Name ®Fricsy @ Ssturday

Sy Travel Time (mins

Day Average TT TT Standard Deviation  B5th Percentile TT

Saturday | 23. .0
Friday 18. 1

Travel Time & Volume by Day
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25
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" w
" =]
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Travel Time by Time of Day
Day Name @
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g Travel Time imins!

Average TT TT Standard Deviation ~ 85th Percentile TT

Travel Time & Volume by Day
20K

Awerage Dady

0K

Travel Time by Time of Day
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Data Dashboard

Project
SE Uptown Improvements
Amara Right Turn Lane
Forest Road
ME Uptown Improvements

Clear Selection

Existing (Before Improvement)
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Data Dashboard

Project

SB Uptown Improvements
Amara Right Turn Lane
Forest Road
ME Uptown Improvements

Clear Selection

Existing (Before Improvement)

Route Name

Airport Road to Canyon Drive

Data Source
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Monday Tuesday Wednesday Thursday
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Post Improvement
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* 2021 Existing Condition
e 2024 Model — NB and Amara RT

* Future Improvements (Modeling)
* Forest
e Ranger/Brewer Intersection
* SR 89A/Ranger/Forest Roundabout
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Updated VISSIM Model SR89A/Forest/Ranger vs Uptown
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NB Improvement Post Construction

* “Merge” Condition between Forest and Jordan
* NB Traffic not utilizing the Zipper Merge
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NB Traffic — Zipper Merge



NB Traffic — No Zipper Merge Agé
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Next Steps

Continue to monitor traffic flow through NB Improvements.

Regular updates and expansion of the Data Dashboard.




Questions
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