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Microtransit Update
 All five buses to be 

received by the end of 
the week!

 4 drivers in training – 3 in 
qualifications.

 Marketing campaign to 
begin August 1st.

 Ribbon Cutting TBA
 Soft launch - August 12-

15, & 19 -22
 Hard launch - Thursday 

8/29/24 (Labor day 
Weekend) .
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SIM-1B Uptown NB Improvements
PROJECT STATUS :

• Substantial Completion

• Fill/Mill End of August 2024 for Final 
Completion

• Amara right-hand turn Lane complete

• Zipper Merge continue outreach 
education
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SIM-3 Uptown Garage
PROJECT STATUS:
• Building construction contract 

approved.
• Excavation contract – council 

7/9.
• Begin full excavation next 

month.
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SIM-4C Pedestrian Crossing at Oak Creek
PROJECT STATUS:
• Construction – Substantially 

complete. Fully complete by end 
of July.

• Testing began Saturday 7/6.
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PROJECT STATUS:
• Construction - 50% 

Complete
• Heavy Earthwork mostly 

complete
• Current Focus on Retaining 

Walls & Underground Storm 
and Sanitary Sewer Systems

• Minor amount of blasting 
remaining for trench 
excavations

• Anticipated completion: 
March 2025

SIM-5B Forest Road Connection
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Project Status:
• 100% Design completed 
• Land acquisition 
• Soldiers Wash FEMA Flood permit at final 

comments

SIM-5D Brewer/Ranger Intersection
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PROJECT STATUS:
• Ongoing discussions with adjacent 

merchants.
• Focus to shift to this project in 

FY25

SIM-5A Portal/Brewer Connection
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SIM-11 Bicycle & Pedestrian

• Under Construction: Forest Road,  Pedestrian Crossing on Oak 
Creek, Dry Creek Road (Two Fences to Gringo Rd), SR 179 
Signing and Striping, Posse Grounds (Around Pickleball area)

• Projects Under Design: Harmony (Andante), Brewer Rd, 
Navoti Ph2, Dry Creek Ph3, Shelby Ph2, Dry Creek Ph4

Projects Complete: 5.0 miles

Bicycle Green Lanes  Dry Creek Road Ph1          Chapel Road SUP  Hillside Vista SUP          Uptown SUP

Posse Ground/Soldiers Pass SUP  Sunset Drive SUP  Shelby Drive SUP  Thunder Mountain /Sanborn Dr SUP     Navoti/Dry Creek Ph1                  Ranger Station Park
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SIM-12 Traveler Information
Project Status – 12A:
• ADOT Project #F0515 is installing 5 Dynamic Message 

Signs (DMS) from Sunset Point to Page
• Including I17, northbound (NB), milepost (MP) 285.1, 

north of General Crook Trail on-ramp
• STAGE IV - 95% PS&E, 100% by September
• Advertised in November, Construction begin Jan. 2025

Project Status – 12B:
• IT standardized camera for  

broadband needs, traffic & 
weather monitoring.  Public 
to access thru city website

• SR89 & Forest Rd
• Uptown & Y RAB

• More to follow as SIM 
progresses and locations are 
strategically identified 



• Purpose:
• Collect Traffic Data
• Simulate a traffic signal meter
• Apply proactive traffic control

• Participants:
• Public Works - Right of Way and Traffic Control Assistants
• Police – Community Service Aide, Arizona Ranger
• Coordination

• Plan
• Traffic Control

• Outcome

Traffic Control Monitoring and Test



WWW.SEDONAAZ.GOV/SIM

Traffic Control

Test 7/5 – 7/6:
• PD & PW staff

• Uptown & Y RAB
• SR 179 Crosswalk
• Video
• Council 7/10
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Outcome
• Travel Time
• Volume
• Video

SR89A NB – Airport Rd. to Y

SR179 NB – Bell Rock Blvd. to Y

SR89A NB – Rainbow Trout Farm to Y

7/5 7/6

7/5

7/5

7/6

7/6

11 AM 2 PM

11 AM

11 AM

2 PM

2 PM

15 min

50 min

10 min
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Prior Year Similar Travel Times 



• Congestion Events
• Friday vs Saturday
• AM vs PM

• Benefits/Improvements
• Final Report
• Future Testing

Findings
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