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Introduction    Attorney 
The purpose of this Citizen Participation Report is to provide a summary of the public outreach conducted in 

conjunction with The Village at Saddlerock Crossing (PZ19-00005) zone change and development review 

application. The Village at Saddlerock Crossing is a proposed lodging and multi-family residential 

development on approximately 6.36 acres in West Sedona.  The property is located on the south side of the 

intersection of State Route 89A and Soldiers Pass Road in Sedona, Arizona (the “Property’).  The Property is 

currently vacant land, and the applicant is proposing the develpoment of a pedestrian-oriented mixed-use 

development featuring a 100-room boutique hotel and a 46-unit workforce housing development. 

 

Recent Community Meetings    Attorney 
This project was heard by the Sedona City Council on March 26, 2024. At that meeting, the Council voted to 

postpone final action on zone change application associated with PZ19-00005 to allow the applicant to 

conduct additional outreach with the surrounding community. From May to August, the applicant held five 

(5) community meetings with the Saddlerock neighborhood and other nearby residents and property owners. 

Three of the meetings were in-person, one meeting was virtual, and one meeting was a hybrid in-

person/virtual meeting. The dates and times for the meetings were coordinated with the assistance of 

Saddlerock resident Brigitte Laurich, with whom the applicant communicated regularly to confirm meeting 

details, solicit feedback, and discuss solutions to resident concerns. 

 

The first three meetings were held on consecutive Mondays in May and June with a one-week break for 

Memorial Day (May 20, June 3, and June 10). The purpose of the first three meetings was to obtain 

comprehensive and detailed input and feedback from the community, and the meetings were held in 

succession to create as many opportunities for participation and engagement as possible. During this time, 

the applicant also conducted several individual virtual meetings with Saddlerock residents who were unable 

to participate in the in-person meetings, as detailed below in the “Individual Engagement” section. 

 

On July 17, a follow-up meeting was held virtually to update residents on efforts to address their concerns, 

obtain feedback on proposed solutions, and solicit input from residents who were unable to participate in 

the in-person meetings. Finally, on August 21, the development team hosted a follow-up in-person/virtual 

hybrid meeting to share the finalized plans, draft development agreement, and draft good neighbor policy 

with the neighborhood and obtain feedback/input. Details for all of the meetings are provided below: 

 

In-Person Community Meeting #1 

Date:   May 20, 2024 

Time:   6:00 pm 

Location:  Sedona Elks Lodge 

   110 Airport Rd, Sedona, AZ 86336 
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In-Person Community Meeting #2 

Date:   June 3, 2024 

Time:   6:00 pm 

Location:  Sedona Elks Lodge 

   110 Airport Rd, Sedona, AZ 86336 

 

In-Person Community Meeting #3 

Date:   June 10, 2024 

Time:   6:00 pm 

Location:  Sedona Elks Lodge 

   110 Airport Rd, Sedona, AZ 86336 

 

Virtual Community Meeting #4 

Date:  July 17, 2024 

Time:  4:30 pm 

Location:  Zoom (virtual) 

 

In-Person Community Meeting #5 

Date:   August 21 2024 

Time:   6:00 pm 

Location:  Sedona Elks Lodge 

   110 Airport Rd, Sedona, AZ 86336 

 

Notification    Attorney 
A total of three (3) notice letters were mailed in conjunction with the five meetings outlined above. The first 

three meetings on May 20, June 3, and June 10 were noticed in a single letter. The remaining two meetings 

on July 17 and August 21 were each noticed in individual letters. Additionally, individuals who provided an 

email address on the sign-in sheets at the May 20, June 3, and June 10 meetings were also emailed notice of 

the July 17 and August 21 meetings. Mailing details are provided below: 

 

Mailing #1: 

 

The first notice letter was mailed on May 5, 2024, and contained meeting information for the first three 

meetings to be held on May 20, June 3, and June 10 at the Sedona Elks Lodge. The letter was mailed to all 

property owners within 300 feet of the Property and all homeowners in the Saddlerock Homes neighborhood. 

Notice letter and mailing labels attached at Tab 1. 

 

Mailing #2: 

 

The notice letter for the July 17 virtual meeting was mailed on July 2, 2024. The letter was mailed to all 

property owners within 300 feet of the Property and all homeowners in the Saddlerock Homes neighborhood. 
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A digital copy of the notice was also emailed to 21 recipients who provided email addresses at a previous 

neighborhood meeting. See Notice Letter and Mailing Labels at Tab 2. 

 

Mailing #3 

 

Notice for the August 21 meeting was mailed on August 6, 2024. The letter was mailed to all property 

owners within 300 feet of the Property and all homeowners in the Saddlerock Homes neighborhood. A 

digital copy of the notice was also emailed to 21 recipients who provided email addresses at a previous 

neighborhood meeting. See Notice Letter and Mailing Labels at Tab 3. 

Meeting Summaries    Attorney 
In-Person Community Meeting #1 

 

The May 20 meeting began with a PowerPoint presentation, providing an overview of the project as 

presented to the City Council at the March 26, 2024 meeting, with 110 hotel rooms and 40 workforce multi-

family residential units. The presentation also summarized the concerns and issues expressed by the residents 

at that hearing, including traffic, parking, building heights, and proximity of buildings to the Saddlerock 

neighborhood. Approximately 40-50 people attended the meeting. See Meeting #1 Sign-In Sheet at Tab 4. 

 

After the initial presentation, the development team and the residents engaged in an open discussion 

regarding the project, resident concerns, and potential solutions. In particular, residents expressed concerns 

about building heights and privacy near the south property line, noise generated by the rooftop lounge and 

multi-family residents, cut-through traffic in the Saddlerock neighborhood, overflow parking from the project 

in the Saddlerock neighborhood, and hotel guests and multi-family residents using the Saddlerock 

neighborhood to walk/ride bikes/walk dogs. 

 

The development team and residents discussed several potential solutions, including additional restrictions 

on parking for multi-family residents, directional signage to mitigate cut-through traffic, additional restrictions 

on rooftop lounge hours of operation, addition of a dog park to keep pets of hotel guests on-site (rather than 

walking in the neighborhood), additional sound mitigation techniques, and additional parking mitigation 

measures. The first meeting lasted approximately 2.5 hours, beginning at 6:00 pm and ending at 

approximately 8:30 pm. 

 

In-Person Community Meeting #2 

 

The June 3 meeting began with a similar PowerPoint presentation as the May 20 meeting, in order to provide 

residents who were unable to attend the May 20 meeting with the same recap and overview of the project 

and the issues currently being discussed and considered. Approximately 30 people attended the meeting. 

See Meeting #2 Sign-In Sheet at Tab 5. 

 

After the presentation, the development team and residents engaged in an open discussion regarding the 

project, resident concerns, and potential solutions. Although the discussion topics in this meeting covered 

many of the same issues as the May 20 meeting, a considerable portion of the meeting was devoted to a 
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discussion of parking-related issues. In particular, the group discussion focused on potential parking 

mitigation solutions like assigned parking for multi-family residents and a restriction on the number of 

vehicles per resident, potential off-site parking agreements, and a city-sponsored residential permit parking 

program for the Saddlerock neighborhood. 

 

At this meeting, the development team also shared changes to the development plan – including a reduction 

in the number of hotel guest rooms from 110 to 100 via the creation of larger suites to compete with STRs, 

and an increase in workforce housing units from 40 to 46. The development team explained that the net result 

also led to a decrease in the overall parking demand for the site while still providing the same number of 

parking spaces. The second meeting lasted approximately 2.5 hours, beginning at 6:00 pm and ending at 

approximately 8:30 pm. 

 

In-Person Community Meeting #3 

 

The June 10 meeting began with a brief PowerPoint presentation to recap and summarize the issues 

discussed in the first two meetings and provide an update/summary of what the development team is working 

on to address the issues, including site plan/floor plan revisions, development agreement provisions, and the 

creation of a good neighbor policy. Approximately 25 people attended the third community meeting. See 

Meeting #3 Sign-in Sheet at Tab 6. 

 

The development team solicited feedback on the proposed site plan changes, development agreement 

provisions, and good neighbor policy items. The remainer of the meeting was devoted to discussing the 

proposed changes, potential adjustments/tweaks, and additional provisions in the development agreement 

and good neighbor policy to address neighborhood concerns. The third meeting lasted approximately 2.5 

hours, beginning at 6:00 pm and ending at approximately 8:30 pm. 

 

Virtual Follow-Up Community Meeting #4 

 

The July 17 virtual meeting began with a presentation similar to the June 10 meeting, recapping the 

discussions from the first three meetings and providing an update/summary of what the development team 

is working on to address community concerns. A total of sixteen people attended the virtual community 

meeting. See Virtual Meeting Sign-In Sheet at Tab 7. 

 

The remainder of the meeting was used to discuss specific details of the development agreement provisions 

and good neighbor policy to ensure that resident concerns were addressed to the greatest extent possible. 

The discussion also addressed the project’s lighting plan, availability of walk-in seating for Saddlerock 

residents at the restaurant and rooftop lounge, status of discussions with City of Sedona regarding a 

residential permit parking program, and coordination for a follow-up in-person neighborhood meeting to 

review and discuss the revised project plans, draft development agreement, and draft good neighbor policy. 

The virtual community meeting lasted approximately 2 hours, beginning at 4:30 and ending at approximately 

6:30 pm. 

 

In-Person/Virtual Hybrid Community Meeting #5 
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The August 21 meeting began with a PowerPoint presentation detailing all of the revisions to the 

development plans for the project and how each change is responsive to concerns raised by the 

neighborhood. Similarly, the presentation also detailed every provision in the development agreement that 

relates to concerns raised by the community, including parking provisions, lease terms for multi-family 

residents (quiet hours, pet restrictions, parking restrictions, etc.), delivery/trash pick-up hours, and others. 

Finally, the presentation provided a detailed overview of the good neighbor policy and how each provision 

is intended to address a specific neighborhood concern. Approximately 35-40 people attended the fourth 

in-person community meeting, including several virtual participants. See Meeting #5 Sign-In Sheet at Tab 8. 

 

The balance of the meeting was spent discussing the provisions in the development agreement and good 

neighbor policy, and how each can be revised to better respond to the concerns and issues of the residents. 

In particular, the group discussed provisions relating to parking, pet management, traffic circulation, noise, 

and landscape maintenance. 

 

The meeting lasted nearly 3 hours, beginning at approximately 6:15 pm (after a small delay gaining access 

to the building) and ending at approximately 9:00 pm. 

  

Individual Engagement    Attorney 
During the recent phase of community engagement outlined above, several property owners who were 

unable to attend any of the scheduled meetings requested an opportunity to meet with the applicant to 

discuss the status of the project and recap the issues/solutions discussed at the community meetings. Below 

is a list of one-on-one virtual meetings conducted with residents in the Saddlerock community. 

 

• Karen Yoder – June 14, 2024 at 12:00 pm 

• Allan Sirotkin – June 18, 2024 at 9:00 am 

• Mark Bulot – June 18, 2024 at 3:30 pm 

• Howard Kipnis – July 24, 2024 at 9:30 am 

 

Ongoing Outreach    Attorney 
The development team is currently conducting additional outreach to surrounding property owners to 

discuss the status of the project and changes that have been made since the previous meetings, gather 

additional input/feedback/support, and provide information regarding upcoming public hearings. This 

Supplemental Citizen Participation Report will be updated accordingly as new information and input 

becomes available. 

 



 TAB 1 



 

 

May 3, 2024 
 
 
 
Re: Upcoming Neighborhood Meetings for The Village at Saddlerock Crossing - PZ19-00005 (ZC, DEV) 

 
Dear Neighbors: 

 
This letter is a follow-up from our recent City Council hearing in March 2024 regarding 6.36 acres 

of property located south of the intersection State Route 89A and Soldiers Pass Road in the City of 
Sedona as shown on the enclosed Aerial Map (the “Property”). As you may know, we currently have 
applications under review for Zone Change and Development Review with the City of Sedona for a mixed-
use lodging and multi-family residential project on the Property. 

Based on the feedback received at the City Council meeting from both the Council and the 
residents, we requested additional time to interact with the community, discuss the project, and obtain 
input. For the first step of this process, we will be hosting a series of three neighborhood meetings: 

 
Dates:  Monday, May 20 
  Monday, June 3 
  Monday, June 10 
 
Time:   6:00 pm to 7:30 pm 
 
Location:  Sedona Elks Lodge 
  110 Airport Road 

Sedona, AZ 86336 

   
You are welcome to join us for any of the three meetings, and all of them if you’d like. We will be 

discussing the project, answering questions, and soliciting input/feedback. In the meantime, if you have 
any questions about the project you may reach me at (602) 230-0600 or by e-mail at 
ben@witheymorris.com.  Thank you for your courtesy and consideration.  

 
 Sincerely yours, 

  
 
Enclosure 
 
 



State Route 89A & Soldiers Pass Road – Sedona, AZ
N

Aerial Map
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July 2, 2024 
 
 
 
Re: Follow-Up Virtual Neighborhood Meeting for The Village at Saddlerock Crossing - PZ19-00005 (ZC, 

DEV) 
 

Dear Neighbors: 
 

This letter is a follow-up from our May 2024 correspondence regarding 6.36 acres of property 
located south of the intersection State Route 89A and Soldiers Pass Road in the City of Sedona as shown 
on the Aerial Map (the “Property”). As you may know, we currently have applications under review for 
Zone Change and Development Review with the City of Sedona for a mixed-use lodging and multi-family 
residential project on the Property. 

In May and June of this year, we held three in-person neighborhood meetings to discuss the 
project, obtain feedback, and answer questions. At those meetings, we discussed holding a follow-up 
virtual meeting for any residents who may not have been able to participate in the in-person meetings. 
This letter is an invitation to our follow-up virtual meeting, please see below for details: 

 
Date:   Wednesday, July 17, 2024 
 
Time:   4:30 pm to 6:00 pm 
 

 Zoom Link: https://bit.ly/Saddlerock 
   Meeting ID: 842 1508 0197 

Passcode: 305150 
Dial-In Number: 1 (669) 444-9171 

   
If you were unable to make it to the in-person meetings, this will be a good opportunity to have 

your questions answered and learn more about the project. We will be discussing the proposal, providing 
updates, answering questions, and soliciting input/feedback. In the meantime, if you have any questions 
about the project you may reach me at (602) 230-0600 or by e-mail at ben@wmbattorneys.com.  Thank 
you for your courtesy and consideration.  

 
 Sincerely yours, 
 WITHEY MORRIS BAUGH PLC 

 
 
 

 By              
      Benjamin L. Tate 

 
 

 
 

https://bit.ly/Saddlerock
mailto:ben@wmbattorneys.com
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August 6, 2024 
 
 
Re: Follow-Up Neighborhood Meeting for The Village at Saddlerock Crossing - PZ19-00005 (ZC, DEV) 

 
Dear Neighbors: 

 
This letter is a follow-up from our July 2024 correspondence regarding 6.36 acres of property 

located south of the intersection State Route 89A and Soldiers Pass Road in the City of Sedona as shown 
on the Aerial Map (the “Property”). As you may know, we currently have applications under review for 
Zone Change and Development Review with the City of Sedona for a mixed-use lodging and multi-family 
residential project on the Property. 

In May through July of this year, we held three in-person neighborhood meetings and a virtual 
neighborhood meeting to discuss the project, obtain feedback, and answer questions. Now that the 
updated development plans and agreements are prepared, we are hosting a follow-up meeting to share 
and discuss these materials with the community. 

 
Dates:  Wednesday, August 21, 2024 
 
Time:   6:00 pm to 7:30 pm 
 
Location:  Sedona Elks Lodge 
  110 Airport Road 

Sedona, AZ 86336 
 
 If you are unable to attend the meeting in person, we will also be live-streaming the meeting via 
Zoom: 
 
 Zoom Link: https://bit.ly/Saddlerock 
   Meeting ID: 842 1508 0197 

Passcode: 305150 
Dial-In Number: 1 (669) 444-9171 

   
We will be discussing the updated plans and agreements, answering questions, and soliciting 

input/feedback. In the meantime, if you have any questions about the project you may reach me at (602) 
230-0600 or by e-mail at ben@wmbattorneys.com.  Thank you for your courtesy and consideration.  

 
 Sincerely yours, 
 WITHEY MORRIS BAUGH PLC 

 
 
 

 By              
      Benjamin L. Tate 

 
 

https://bit.ly/Saddlerock
mailto:ben@wmbattorneys.com
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TAB 7 



July 17, 2024
Virtual Neighborhood Meeting

Name (Original Name) Join Time Leave Time Duration (Minutes)
Withey Morris Baugh 7/17/2024 16:16 7/17/2024 18:21 126
debbieobradovich 7/17/2024 16:16 7/17/2024 18:21 125
Karen Yoder 7/17/2024 16:18 7/17/2024 18:21 123
MVITEK 7/17/2024 16:20 7/17/2024 18:21 122
Jackie and Allan (Jackie Earle Cruickshanks) 7/17/2024 16:26 7/17/2024 18:21 115
Mitch Laurich 7/17/2024 16:30 7/17/2024 18:21 111
diegomorris 7/17/2024 16:31 7/17/2024 17:27 57
Sylvia Thompson 7/17/2024 16:31 7/17/2024 18:21 110
Sheryll Straight 7/17/2024 16:32 7/17/2024 17:29 57
1734******* 7/17/2024 16:33 7/17/2024 17:03 31
Elaine Stomel 7/17/2024 16:35 7/17/2024 18:03 89
Skip Benjes 7/17/2024 16:38 7/17/2024 17:23 45
Linda Bonder (Linda) 7/17/2024 16:44 7/17/2024 18:21 97
Rex Ashbaugh 7/17/2024 16:44 7/17/2024 17:46 62
jeanineshackleford 7/17/2024 16:56 7/17/2024 18:21 85
1734******* 7/17/2024 17:10 7/17/2024 18:01 52
Cheryl Bailey 7/17/2024 17:34 7/17/2024 18:21 47



TAB 8 
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