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Vote On New TAB Leadership
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Instructions
• We need to vote on a new TAB Chair
• We are asking TAB members to nominate another 

TAB member to serve as TAB Chair
• Once all nominations are received, we will have an 

open discussion about the nominees
• A hand vote will occur afterwards to select the next 

TAB Chair
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State Of Sedona Tourism
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Update On Visitor Services 
Discussion
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Expectations For The TAB
• 4 TAB meetings will be dedicated to robust 

discussions about visitor services
• August, October, November, & December

• We are requesting that a recommendation to City 
Council is prepared by the end of December

• Although not required, TAB members can volunteer 
additional time on activities related to this discussion
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Key Takeaways From August
• We should approach these discussions through the 

lens of available visitor services within Sedona
1. Make information available (e.g. digital, print, toolkits)
2. Leverage a captive audience (e.g. hotels, shuttles, 

restaurants)
3. Provide a personal touch (e.g. visitor center, parks and rec 

rangers, frontline staff)
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Key Takeaways From August
• The discussion began to focus on three different 

types of potential recommendations:
• Enhancements to a physical visitor center
• Implementation of new visitor services technology
• Decentralization of the delivery of visitor services
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Today’s Discussion
• We agreed to hold an open discussion this month so 

that the TAB can provide any additional comments, 
reflections, or questions

• This time is intended to keep this agenda item a 
priority in preparation for next month’s meeting and 
to further align our understanding of the work ahead



TOURISM PROGRAM

GROUP DISCUSSION
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Next Steps
• The October meeting will focus on reviewing the 

Sedona Visitor Center budget and aligning on 
the general focus for any TAB recommendations

• The November meeting will focus on discussing 
potential budget scenarios related to any 
emerging priorities for recommendation

• The December meeting will focus on finalizing 
any TAB recommendations related to visitor 
services in Sedona



Encourage Responsible & Respectful 
Use Throughout The Year
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Background
• There are behaviors we would like to see changed in 

Sedona
• Many of these behaviors occur due to a lack of 

awareness of them leading to a negative outcome
• Strategic educational messaging can help build 

awareness of positive behaviors and reduce negative 
outcomes
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Approach
• Prioritize the behaviors we want to address as a 

destination
• Validate that these behaviors can be influenced by 

strategic educational messaging
• Develop key messages for each behavior and align 

the distribution of messages with the timing of when 
decisions are being made
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The Three E’s
• Engineering
• Education
• Enforcement



TOURISM PROGRAM

The Three E’s
• Engineering
• Education
• Enforcement
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Visitor Experience Life Cycle

Inspire

Plan

Book

Trip

Reflect/Share
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Examples
• Bring enough water for your hike

• Trip: Before leaving the hotel
• Be mindful of daylight & weather

• Trip: At the trailhead

• Use public transit
• Inspire, plan, book, and trip
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Examples Of Previous Messaging
• This is not a new strategy for Sedona

• Sedona Cares
• Respect Red Rock Country
• Leave No Trace
• Bring Your Own Sedona
• Tread Lightly
• Search & Rescue
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Finding The Right Voice
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Measuring Success
• Measurement will require looking beyond traditional 

tourism marketing metrics 
• The aim will be to identify umbrella metrics and 

specific metrics related to specific behaviors
• Umbrella: Search & Rescue instances
• Specific: Use of public transit
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*YTD*
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Today’s Discussion
• This will be the first of several discussions we are 

planning with the Sedona community
• We want to hear from you about the priority 

behaviors to address through educational messaging
• Our focus is behavior on public lands and behaviors 

within our community
• We also welcome input on metrics to report on 

successful behavior messaging
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Behaviors To Address

Degradation of the natural environment
(staying on trail/avoid social trails)

(Don’t litter)

Safety on Public Lands
(weather issues)

(Heat issues)
(timing issues)
(enough gear)

(keep rocks where they are)

Traffic congestion
(How to zipper merge)
(travel without a car)

Giving Back to Sedona

Night Sky Etiquette
Noise Etiquette

(keeping music off public lands)
(no facetime on speaker)

Support local businesses
(Don’t pack lunch, eat in Sedona)

Wildfire Safety

Water Quality
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Metrics To Consider

Monitoring trash and/or waste on trails Search and Rescue instances

Visitor origin in congested areas Transit ridership

Traffic counts E-Coli Measurements in Oak Creek



Marketing Plan & Branding Update
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Context
• We continue to make progress on the tourism 

marketing plan and the branding initiative
• Our Arizona Office of Tourism (AOT) Rural Co-Op 

application was also approved in August
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Trade Shows & Conferences
1. NTA Exchange – November 2024
2. Travel Classics West – November 2024
3. GoWest Summit – January 2025
4. UK & France Media & Sales Mission – March 2025
5. IPW – June 2025



THANK YOU
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