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Airport Assessment



Sedona Airport Overview

History
Layout
Description
Management
Facilities
Operations
Aircraft
Operators
FBO



Sedona Airport Overview

Remaining Dev



Zoning – History

SWOT - Strengths
• Maintenance
• Services
• Revenues
• Tourism

Compliance History

Litigation

Airport Assessment

SWOT - Weakness
• Maintenance Providers
• Expansion Cost
• Governance
• Community Perception

SWOT – Opp & Threats
• O – Tourism
• O – Space
• O – Outreach
• O – Demand
• T – FAA non-compliance
• T – Litigation
• T – Tourism



Funding Sources
Grant History
Airport CIP (FY23 – FY28)

Capital Needs Assessment

Short Term (Fed/St) CIP            Short Term (local only) CIP                Long Term (Fed/St) CIP                         Additional Projects CIP

  



FAA Airport Improvement Program (AIP)
FAA National Plan of Integrated Airport Systems (NPIAS)
Sponsor 

• Federal 
• State

Airport Noncompliance List (ANL)

Regulations Assessment



ACFR – Annual Single Audit
Airport fiscal year budgets
Airport grant history
Financial Summary (Tables)

• Financial Summary
• Financial Position
• Income & Net Profit
• Cash Flow

Financial and Obligations Assessment



Financial Summary (Tables)
• Property & Equipment
• Operating Revenues & Gross Profit
• Operating Expenses
• Other Income/Expenses
• Income Summary
• Existing Revenue

Financial and Obligations Assessment



 AMCG
 Benefits to City:

• Additional oversight
• Airport advocation, with stronger sponsorship support

 Challenges to City:
• Liability
• Funding obligation
• Staffing obligation
• City priority diversion

 Budget Survey
 FAA Transfer

City Sponsorship
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