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dOverview of the Airport
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Airport Assessment

dZoning — History

Maintenance Providers
Expansion Cost

Governance

ASWOT - Strengths JSWOT - Weakness
e Maintenance o
e Services °
e Revenues °
e Tourism °

dCompliance History

M Litigation
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Community Perception

THREATS

ASWOT — Opp & Threats

O — Tourism

O —Space

O — Outreach

O — Demand

T — FAA non-compliance
T — Litigation

T —Tourism
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Capital Needs Assessment

Recommendations Summary

Estimate Estimate Estimate Estimate
Long-Term Recommendations 56,072,701
NIA

JFunding Sources

D G rant H isto ry Note: Excludes taxilane reconfiguration Projects 26 and 27 from Master Plan

Sources: Sedona-Oak Creek Airport Authority, Kimley-Horn
JAirport CIP (FY23 — FY28)

Short Term (Fed/St) CIP Short Term (local only) CIP Long Term (Fed/St) CIP Additional Projects CIP

Table 5 - Additional Project Recommendations

Table 2 - Short-Term Capital Improvement Project Recommendations Table 3 - Locally Funded Short-Term Capital Improvement Project Recommendations Table 4 - Long-Term Improvement Project Recommendations

Locally Funded Short-Term Capital Improvement Project Recommendations
‘Addtional

nfiguration project ider
K Airport Authonity

Total|  526.456,000)

TBD: Project costs (0 be determined through future planning study
-dona-Oak Creek Airport Authority




Regulations Assessment

JFAA Airport Improvement Program (AlP)
(JFAA National Plan of Integrated Airport Systems (NPIAS)
A Sponsor

* Federal
* State
JAirport Noncompliance List (ANL)
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Financial and Obligations Assessment

JACFR — Annual Single Audit
U Airport fiscal year budgets
dAirport grant history
dFinancial Summary (Tables)

* Financial Summary

Financial Position

e |ncome & Net Profit

Cash Flow

Table 2 — SOCAA Statement of Financial Po:

Category

Table 1 - SOCAA Financial Summar Current Assets

Non-Current Assets

Current Assets Current Liabilities

Non-Current Assets g-Term Liabilities

Current Liabilities
Long-Term Liabilities

Net Assets

Income Statement Summary

Category

Operating Revenues

Cost Of Sales

Gross Profit

Sources: Sedona-Oak Creek Airport Authoril

Table 3 — SOCAA Income Statement and Net Profit

Income Statement Summary

Gross Profit
Non-Operating Revenues (Net)
—

Employee Benefits

Legal and Professional

Operating Expenses
Operating Pry
< Sedona Dok Cree

Table 4 - SOCAA Statement of Cash Flows

Statement of Cash Flows

Cash or Cash Equivalents (Year Begin)
Cash or Cash Equivalents (Year End)

Sources: Sedona-Oak Creek Airport Authority




Financial and Obligations Assessment

S
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dFinancial Summary (Tables)
* Property & Equipment

Table 8 — SOCAA Other Income/Expense:

* Operating Revenues & Gross Profit

Total Other Income

Table 7 — SOCAA Operating Expens Total Other Expenses

e Operating Expenses

Sources: Sedt

e Other Income/Expenses

* Income Summary

Table 6 — SOCAA Operating Revenues and G

Operating

* Existing Revenue =

Rents

Table 5 — SOCAA Property and Equipment
'Sky Ranch Lodge

. Sources: Sedona-Oak Creek Airport Authorii
Property and Equip: Mesa Grill $304,024

Total Rents § ¥

Fuel Sales and Other Revenues

Parking Fees and Dc |__siasgl _sacercel saossa

Total Property and Equipment
Less: Accumulated Depreciation

5

Sources: Sedona-Oak Creek Airport Authori

¢

Table 10 - SOCAA Existing Revenue Streams

Existing Revenue Streams

ble 9 - SOCAA Income Summ

Operating Revenues

Cost Of Sales

Operating Expenses (See sum
Operating Profit

Non-Operating Revenues (Net)
:ﬁ.an.zm‘

5394.2-40‘
53-17.6{]@‘

$4,751,276|

Employee Benefits
.
oo somzon |5 - |

Total Operating Expenses $ 2.338,013] 8 3.071,074]|8 2.845.756

Sources: Sedona-Oak Creek Airport Authority
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City Sponsorship

0 AMCG
O Benefits to City:
e Additional oversight
e Airport advocation, with stronger sponsorship support
O Challenges to City:
e Liability
e Funding obligation
e Staffing obligation
e City priority diversion
Q) Budget Survey
O FAA Transfer
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