
Sedona Fire uptown station 4
A strategic land use analysis conducted by the Sedona Fire District 

and the City of Sedona



SFD uptown facility needs-Fire Station 4

• Built in 1972, with a series of 
additions and uses over the 
years



Current limitations 
and concerns

• Garage bay size limits options for 
apparatus placement

• Ingresss/Egress issues with Forest 
road

• Identified structural issues limit 
options for a remodel at the 
current site

• Delayed response times due to 
station layout



Station design goals
building a 50 year station

• Drive through bays to reduce accident
exposure

• Zoned layout separating work areas
from living areas

• Direct access to apparatus bay from the
living quarters

• Diesel exhaust systems

• Sustainable architecture incorporating
energy efficiency and water
conservation practices

• Allowance for community spaces



Existing facility-Fire Station 4
491 Forest Rd



Proposed build sites

• 401 Jordan Rd

• City of Sedona parking lot 5

• Other possible partnerships or
locations



Current Station 4 response area 



Uptown Fire Station 4
PRELIMINARY SITING ASSESSMENT

C I T Y  O F  S E D O N A  C O M M U N I T Y  D E V E L O P M E N T      9 / 2 5 / 2 4



Considerations 
of this 
Assessment

Community
Benefits and concerns:
neighborhoods, residents, and agencies

Sedona Fire District
Needs:
site suitability, access, potential costs

City of Sedona
Potential costs, benefits, past 
investments, and planned projects



1. 260 Schnebly Rd

2. 401 Jordan Rd 

3. Brewer and W 89A

4. 391/431 Forest Rd

Sites Addressed in this Assessment



Question 1.
What are potential community benefits of
building a new Uptown Fire Station?

Opportunity to build shared facilities and thus shared costs.

Examples of needs in Uptown that could be co-located, regardless of location. 

• Public restrooms
• Visitor information (indoor and/or outdoor)
• Transit stop
• Community meeting rooms
• Police Department substation 



Assumption: The majority of the 143 
parking spaces will be removed to build 
the station.

Question 2.
What are potential consequences of less 
(or no) public parking at 260 Schnebly?

2000-2019 City investments into the 
primary public parking lot in Uptown
• Initial purchase of the land
• Design and construction of parking 

lot
• ADA access through the Wayside 

Chapel with construction of an 
elevator

• Owenby Road and roundabout 
acquisition and construction.
• The new road was intended to lead 

visitors from N 89A directly to the 
parking lot. Between 2000 and 2019



Question 3a.
What property will be exchanged?

260 Schnebly Rd, City Property

a) Split ownership (ratio TBD)

or

a) b) SFD to own all 1.95 acres

Assumption: SFD Station to be built at 260 Schnebly 
Land exchanges involving these two locations could 
happen in any combination of the following options:



Question 3b. What property will be exchanged?

Assumption: SFD Station to be built at 260 Schnebly 
Land exchanges involving these two locations could happen 
in any combination of the following options:

SFD Property

391 and 431 Forest Rd

c) City to own 431 parking lot 
only (.35 acres)

Or

d) City to own all .97 acres

*SFD keeps or sells remainder 
(.62 acres)?



Question 4.
How will the exchange of property occur?
Assumption: SFD acquires part or all of 260 Schnebly (or 410 Jordan)
1) Will exchange be based on appraised fair market value?

- Will need an appraisal of all properties
- One party to pay difference in value

2) Or will exchange be an agreed upon land swap - not based on value or 
acreage?
- In part or all of properties?



• Opportunity for revitalization of Forest Rd

• Explore incentives for redevelopment

Question 5.
What if Forest Rd is the most advantageous 
location for the fire station?



Question 5 continued
What if Forest Rd is the most advantageous 
location for the fire station?

Assumption: SFD and neighboring 
property owner(s) can negotiate a land 
exchange.
Goal: secure a consolidated, more buildable 
lot, i.e. square or rectangular lot

• A land exchange could be mutually 
beneficial to all

• Commercial lots could have Forest Rd 
frontage



Question 5 continued. What if Forest Rd is the most advantageous location for the fire station?

o Or Exchange Forest Rd frontage for one or both commercial lots 
(461, 441)
 Currently 461/441 access is across SFD property
 Limits amount of buildable land on 431
 Limits accessibility and visibility of 441/461

•  Work with neighbors to modify lot lines and ownership 
boundaries.
o Exchange the SFD parking lot (431) with the Hyatt parking 

lot east of the station, or …



Question 6.
What if a fire station is
built with the proposed 
transportation and transit 
projects at Brewer – Ranger – 
W 89A?

• City property shown in pink
• Future road alignment shown is 

conceptual only



Summary of Preliminary Findings
• Forest Rd

• Best situated for direct access to 3 highways, Uptown and West Sedona
• Next step would be further exploration of a partnership among SFD, the City, and 

adjacent private property owners for a mutually beneficial outcome
• 260 Schnebly

• Traffic and pedestrian congestion through Main St and Jordan tourist areas 
• Not advantageous to relinquish all or part of the public parking lot

• Brewer at W 89A
• To be determined: how, where, and when a fire station could be integrated with 

planned transportation and transit improvements projects



Questions 
and 

Discussion
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