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Comparison to Pre-COVID
Comparison to 5 Years Prior

Sales Tax $1,862,115 $2,835,443 52% $21,381,693 $33,441,914 56%
Bed Tax $380,099 $729,598 92% $4,788,239 $9,340,377 95%

June 2019 June 2024 % Change FY2019 YTD FY2024 YTD % Change

NOTE: Western Region CPI increase from June 2019 to June 2024 was 23%.



Historical Trends
Historical Trends

Based on the overall average of Sales & Bed Tax collections since 2014, June ranks as the 5th highest month of collections.  
In FY24 June followed this trend ranking 5th for Sales & Bed tax combined.



Traditional Hotel Occupancy & ADRTraditional Hotel Occupancy & ADR

SCTC Section 8-100. General Definitions.
"Hotel" means any public or private hotel, inn, hostelry, tourist home, house, motel, rooming house, apartment house, trailer, or other lodging place within the City  
offering lodging, wherein the owner thereof, for compensation, furnishes lodging to any transient, except foster homes, rest homes, sheltered care homes, nursing homes, 
or primary health care facilities.

"Lodging (Lodging Space)" means any room or apartment in a hotel or any other provider of rooms, trailer spaces, or other residential dwelling spaces; or the furnishings 
or services and accommodations accompanying the use and possession of said dwelling space, including storage or parking space for the property of said tenant.



Average Annual Traditional Hotel Occupancy & ADR

Average Annual Traditional Hotel Occupancy



Average Annual Traditional Hotel ADR & RevPAR

Average Annual Traditional Hotel ADR & RevPAR



June 2024 Revenues by Period End Date

Taxes due by 20th of following month

ADOR closes month by early to
middle of following month

Data based on how taxpayer reported

Taxes due by 20th of following month

ADOR closes month by early to 
middle of following month

Data based on how taxpayer reported



Month Retail
Restaurant

& Bar Hotel/Motel  Construction
Amusements 

& Other Totals
Communi- 

Leasing(1)  cations &
Utilities



Comparison to Pre-COVID by Category

Comparison to 5 Years Prior by Category

June 2024 June 2019 %
Change

Retail $942,945 $590,382 60%
Restaurant & Bar $530,786 $377,501 41%
Hotel/Motel $747,658 $390,862 91%
Construction $216,932 $151,109 44%
Leasing $193,001 $159,996 21%
Communications & Utilities $74,393 $58,414 27%
Amusements & Other $129,728 $133,851 -3%



Increase/(Decrease) in Revenues

Increase/(Decrease) in Revenues

FYTD Jun 
2024 Over
(Under) 
Prior Year

FYTD June 
2024 Over 
(Under) 
Budget(1)

Sales Tax $1,670,043 $3,057,934

Bed Tax $752,388 $1,315,387

Total $2,422,431 $4,373,321

(1) FY2024 sales and bed tax projections were based on conservative 
estimates in case of a recession occurring during the fiscal year. While 
the occurrence of a potential recession remains to be seen, current 
estimated General Fund surplus for FY2024 is $10M.



Questions?



Title 13 (Public Service & Utilities)
Division 1 Wastewater

Proposed City Code Amendments



Chapter 13.05.020 – Sewer Availability

• Changes the definition of sewer availability for 
parcels zoned single-family residence limiting 
availability to those with 300-feet of a sewer line
• 25 parcels will no longer be required to connect to 

sewer upon development but will still have the option 
to connect at owner’s expense

• Subdivisions, multi-family, commercial, and industrial 
zoned parcels excluded





Chapter 13.05.020 – Notice of Sewer Availability

• Proposed change allows a deferred connection 
when sewer becomes available
• For existing developed properties only
• Defer up to 4 years
• Septic must be inspected regularly and to ensure it 

is functioning properly
• Required to connect upon expiration of deferment 

period or failed inspection report



Chapter 13.15.040 – Permits for Service Connections

• Proposed change requires backwater valve to be 
installed if an elevation difference of less than 
12 inches exists between lowest drain and 
upstream manhole
• Existing code is a 4-inch elevation difference
• Provides greater protection for owner



Chapter 13.15.050 – Property Owner’s Responsibility

• Proposed change requires installation of sewer 
clean-out and/or backwater valve (when 
meeting elevation difference requirement) upon 
remodel or addition, if one does not already 
exist.



Miscellaneous Amendments

• City may, but is not obligated to, accept septage 
for disposal and treatment at the WWRP

• Allowance of director to change frequency of 
grease-trap maintenance based on observations 
and/or testing

• Removal of per-seat based billing for restaurants 
– square footage or water usage-based billing 
available



Sedona City Council 
October 8, 2024



NAH “About Us”
• Northern Arizona Healthcare (NAH) was formed in 1995 as a result of 

a merger between Verde Valley Medical Center (VVMC) and Flagstaff 
Medical Center (FMC)

NAH Fast Facts:
• 3,400+ Doctors, Nurses, and Staff caring for 

the communities we serve
• Inpatient and outpatient services across a 

large geography including Flagstaff, 
Cottonwood, Sedona, the Village of Oak 
Creek, and Camp Verde

• Guardian Air Transport base located in 
Cottonwood

Verde Valley Key Stats:
4,700+ Inpatient Discharges

~16,500 Inpatient Patient Days
22,600+ ED Visits at Cottonwood

8,100+ ED Visits at Sedona
2,700+ Operating Room Procedures

~110,000 Imaging Procedures

100,000+ Clinic and PT Visits
5% Annual Growth in Primary Care Visits



Recent Developments



Provider Adds to the Verde Valley
Specialty Provider Name Arrival Date

Cardiology Dr. Sanjiv Faldu (Medical Cardiology)
Candace Schuierer, PA (Electrophysiology)
Continuing to recruit 1 additional Cardiologist

December 2023
August 2024

Interventional 
Cardiology

Dr. Mark Bocchicchio
Dr. Mark Gavlick

August 2024
Early 2025

Primary Care Dr. Margaret Kozak (VOC)
Dr. Sireesha Nallu (Cottonwood)
Dr. Anjaneyulu Kosaraju (Camp Verde)
Continuing to recruit 1 additional Primary Care

August 2024
November 2024
November 2024

Immediate Care
(Camp Verde)

Courtney Umphress, PA
Brett Brawley, NP

March 2024
July 2024

Oncology Dr. Matthew Greer (Radiation Oncology, Sedona)
Yoonha Kim, PA (Breast Clinic, Sedona)
• Actively recruiting 1 Medical Oncologist

May 2024
July 2024

Urology Dr. Mike MacDonald
• Continuing to recruit 1 additional Urologist

October 2024



Provider Adds to the Verde Valley
Specialty Provider Name Arrival Date

Sleep Medicine Dr. Blirhon Baxhija September 2024

Pulmonary
(ICU Coverage & 
Pulmonary Clinic)

Dr. Michael Hansen
Dr. James Rasmussen

December 2023
May 2024

Orthopedics Dr. Adam Schneider (Cottonwood) February 2024

Endocrinology Dr. Sami Nasrallah (Cottonwood) March 2024

Neurology Dr. Josh Gibbons (Cottonwood)
Continuing to recruit 1 additional Neurologist

March 2024

OB/GYN Katie Moore, MSN CMN (Nurse Midwife)
• Actively Recruiting 1 Additional Physician

August 2024

Otolaryngology (ENT) Dr. Jake Feldman January 2025

Behavioral Health Dr. Miranda Anderson (Addiction Medicine/Recovery 
Clinic)
• Adding Addiction Therapist to this practice
• Recruiting for Behavioral Health Therapists within 

Primary Care in Cottonwood, Camp Verde, and Sedona

July 2024



NAH & City of Hope

Why City of Hope?
• 3rd Largest Cancer Provider in the US
• Largest Bone Marrow Transplant 

program in the country
• NCI-designated comprehensive 

cancer center
• COH-Phoenix offers NAH access to 

unique subspecialists for leukemia, 
myeloma and other rare cancers

NAH Goals for the COH Care Coordination Alliance:
• Enhancement/growth of local service offerings
• Local access to consultation with subspecialists for complex cancers
• Development of coordinated pathways that advance diagnosis and 

treatment protocols for NAH patients
• Access to advanced cancer treatments (when necessary) at COH’s 

Phoenix campus
• COH participation in NAH Tumor Conferences
• Evolving relationship into having NAH patients access clinical trials / 

research with COH



VVMC Infrastructure Upgrades
Project Description:
• Initial phase of a multi-year “Master 

Facility Plan” 
• Installation of new boiler system to 

replace rented temporary unit
• Installation of new generator and 

corresponding fuel cell / automatic 
transfer switches

• Placement of new propane tank
• Tie-in of all new systems infrastructure 

to VVMC building management system

$10.7M of in-flight infrastructure 
upgrades that began in 2022 and will be 
completed in 2025.



VVMC MIC MRI #2

• MRI modality at VVMC Medical Imaging Center (aka 
“MIC”) is scheduling out at least 1 month for MRIs and is 
at a high % utilization

• Outpatient MRI overflow from MIC happening at VVMC 
and can impact Inpatient and ED throughput

• Existing MRI shell space exists within the department for 
this purpose

= Shelled room for MRI #2



Drivers of Emergency Department 
Remodel / Expansion:
• Racetrack configuration supports 

improved patient visibility, cohort 
assignment, and wayfinding

• Design supports a fast track model
• Individual triage rooms
• Standardized exam rooms
• Behavioral Health improvements 

support safety and holding

VVMC Emergency Department



VVMC Robotic Surgery

First 3 Cases Occurred on June 10th and 33 Total Completed Through August 2024



SMC Emergency Department



SMC Campus Master Planning



NAH “About Us”
• Northern Arizona Healthcare (NAH) was formed in 1995 as a result of 

a merger between Verde Valley Medical Center (VVMC) and Flagstaff 
Medical Center (FMC)

NAH Fast Facts:
• 3,400+ Doctors, Nurses, and Staff caring for 

the communities we serve
• Inpatient and outpatient services across a 

large geography including Flagstaff, 
Cottonwood, Sedona, the Village of Oak 
Creek, and Camp Verde

• Guardian Air Transport base located in 
Cottonwood

Verde Valley Key Stats:
4,700+ Inpatient Discharges

~16,500 Inpatient Patient Days
22,600+ ED Visits at Cottonwood

8,100+ ED Visits at Sedona
2,700+ Operating Room Procedures

~110,000 Imaging Procedures

100,000+ Clinic and PT Visits
5% Annual Growth in Primary Care Visits
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