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Upcoming TAB Meeting Updates
• We would like to propose moving the December 2024 

meeting from December 4 to December 11
• We would like to propose canceling the January 1 

2025 meeting
• Update on the 11th TAB member
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FAM Updates
• August

• AAA Travel Agents
• September

• Julie Loffredi, MSN
• October

• Robin Flanigan, AARP
• Mexico Virtuoso Travel Agents
• Sandrine Faucher, Québecor & NumériQ

• November
• AAA Travel Agents
• Monica Fish, MSN
• Liz Humphreys, Condé Nast Traveler
• Crai Bower, Condé Nast Traveler
• Michiko Ono Amsden, CREA WEB
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FY25 Trade Show Updates
• November

• NTA Travel Exchange
• Travel Classics West

• January
• GoWest Summit

• March
• AOT UK & France Sales and Media Mission

• June
• IPW
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Developing A Visitor Services 
Recommendation For City Council
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Recap
• The TAB has been discussing Visitor Services in 

Sedona since August 2024
• These discussions were requested by Sedona City 

Council, with the goal of exploring all available 
options for delivering Visitor Services in FY26

• The objective is for the TAB to submit a 
recommendation through City staff to Sedona City 
Council that outlines what Visitor Services should be 
available in Sedona in FY26
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Agenda Items From Earlier Discussions
• The discussions during previous TAB meetings have 

included:
• A review of Sedona Visitor Center performance
• Visitor center case studies in Arizona and adjacent states
• Brainstorming opportunities to increase engagement with 

Visitor Services in Sedona
• Exploration of technology-based solutions to Visitor Services
• A review of the Sedona Visitor Center budget
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Key Takeaways So Far
• Visitor Services are provided by a variety of sources that include visitor 

centers, frontline staff, and the Sedona Shuttle
• A physical visitor center is a necessary component for delivering Visitor 

Services in Sedona
• The Sedona Visitor Center budget does not include any obvious cost 

saving opportunities
• The TAB is interested in exploring how best to invest in technology-

based solutions that digitizes visitor information and increases access to 
Visitor Services beyond a physical visitor center
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The Current Trajectory
• We are seeing the following outputs emerging from 

these discussions:
• Suggestions to enhance the physical space within the Sedona 

Visitor Center
• Presentation of a strategy to implement technology-based 

Visitor Services (i.e. digital informational kiosks)
• Presentation of a strategy to increase the access to Visitor 

Services in Sedona (i.e. satellite/mobile locations)
• Presentation of a strategy to align and enhance the 

presentation of visitor information across the various entities 
that deliver Visitor Services in Sedona (i.e. Red Rock Ranger 
District Visitor Center and Sedona Shuttle)
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Developing A Recommendation
• Our team has been compiling input from the TAB 

since August
• At the December TAB meeting we will provide a list of 

recommendations that the TAB will finalize during a 
group discussion

• City staff will then develop and submit a formal 
recommendation to City Council as part of the FY26 
budgeting process
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Visitor Services at a High Level

$



Digital Informational Kiosk 
Discussion
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Context
• One question we’ve been trying to answer is how to 

think outside of a physical space to deliver Visitor 
Services

• Digital informational kiosks have emerged as a strong 
avenue to achieve this

• City staff have been conducting a review of available 
service providers and asking other destinations about 
their experience with implementing a kiosk strategy
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Recent Findings
• Available providers include TrueOmni, HootBoard, 

and RoveIQ
• Although the general functionality and hardware are 

similar, the differences are related to the proprietary 
software that powers the hardware

• The foundational work the Tourism Program has 
been doing would set us up for success if we execute 
a kiosk strategy
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Key Takeaways From Provider Discussions
• Destinations with extreme heat require more 

expensive hardware that has a cooling function
• Standard screen sizes vary from 55 inch to 75 inch
• Hardware warranties vary from 5 to 10 years
• 1-sided or 2-sided screens are available
• Internet access can be hard wired, SIM, or WIFI
• Typical implementation timeline is ~6 months
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Defining Our Kiosk Modules
• Modules are the individual experiences that users can 

have with each kiosk (i.e. book your stay)
• Modules can be fed from a variety of sources and 

platforms
• We can select the modules that would be available 

within our kiosks
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Potential Kiosk Modules

• Book>Direct Hotels • Purchase a Red Rock Pass

• Book>Direct Tours • Photo Booth

• Sedona Shuttle • Map & Directions

• Digital Trail Map • Digital Brochures

• Places to Eat • Itinerary Builder

• Artificial Intelligence Bot
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https://www.scenicsedona.com/new-page-1728920848907/preview/edit/
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https://www.alltrails.com/explore/list/discover-trails-at-acadia-national-park-0c0a756?b_tl_lat=44.37463033216537&b_tl_lng=-68.32304888127688&b_br_lat=44.299713002594814&b_br_lng=-68.11478900287872
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Priority Kiosk Modules

• Book>Direct Hotels • Purchase a Red Rock Pass

• Book>Direct Tours* • Photo Booth

• Sedona Shuttle • Map & Directions

• Digital Trail Map* • Digital Brochures

• Places to Eat • Itinerary Builder (?)

• Artificial Intelligence Bot* • Places to shop (retail & galleries)

• Walking Tours in Town • Visitor Education/Safety Information

• Emergency Alerts • Verde Valley Wine Trail

• Historic Sites • Community Parks & Playgrounds

• Events • Visitor Survey (?)

*Requires new  build
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Priority Kiosk Locations
• Another question we have is related to where kiosks 

should be installed within Sedona
• For the initial phase of installation, we are suggesting 

avoiding mobile executions
• Suggested considerations include entry points into 

the city, areas with high concentrations of visitors, 
and access to ground wire and internet connection
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https://www.google.com/maps/d/edit?mid=1fLvZyg-u8YqMcMKFTMJIV2sXOC25xoI&usp=sharing
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Next Steps
• Our team will continue to compile the TAB’s input 

into a draft list of recommendations
• Please email us to share any additional thoughts 

you have about Visitor Services before the 
December meeting

• The draft list of recommendations will be shared at 
the December TAB meeting for final input

• Our team will submit the recommendation to City 
Council as part of the FY26 budgeting process
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Tourism Marketing &
Branding Update
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Update
• City Council will decide to move forward with TAB 

recommendations on Nov. 12th:
• The tagline: Stay Inspired
• The logo
• The marketing campaign: Redefine Desert
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Logo and Tagline
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Color Palette
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Color Palette with Logos





















THANK YOU
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